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Foreword Jan Eijsbouts

'HDU�UHDGHU�

,W�LV�ERWK�D�SULYLOHJH�DQG�D�SOHDVXUH�WR�LQWURGXFH�WKH�%HFR��

Human Rights@Work and VBDO report on the practical 

implementation of the UN Guiding Principles on Human 

5LJKWV�DQG�%XVLQHVV�������DXWKRUHG�E\�+DUYDUG�3URIHVVRU�-RKQ�5XJJLH�DV�6SH-

cial Representative of the UN Secretary General on the issue of human rights 

DQG�WUDQVQDWLRQDO�FRUSRUDWLRQV�DQG�RWKHU�EXVLQHVV��7KHVH�SULQFLSOHV��ZKLFK�

RSHUDWLRQDOLVH� 3URI�� 5XJJLH·V� ´3URWHFW�� 5HVSHFW� DQG� 5HPHG\� )UDPHZRUN�

����µ��FOHDUO\�GLVWLQJXLVK�EHWZHHQ�WKH�VWDWH�GXW\�WR�SURWHFW�DQG�WKH�FRUSR-

UDWH�UHVSRQVLELOLW\�WR�UHVSHFW�KXPDQ�ULJKWV��7KH\�SURYLGH�LPSRUWDQW�JXLGDQFH�

to companies and other businesses to identify the social norms relevant to 

WKHLU� RSHUDWLRQV� LQ� WKH�ÀHOG�RI�KXPDQ� ULJKWV��7KH�FRUSRUDWH� UHVSRQVLELOLW\�

WR�UHVSHFW�KXPDQ�ULJKWV�LV�QRW�D�OHJDO�UHVSRQVLELOLW\�DV�5XJJLH�SRVLWV��EXW�D�

´XQLYHUVDO�EDVHOLQH�H[SHFWDWLRQµ�IURP�VRFLHW\�DQG�KHQFH�D�JOREDO�VWDQGDUG�

RI�FRQGXFW��VR�D�VHW�RI�XQUHJXODWHG�VRFLDO�QRUPV��8QUHJXODWHG�IRU�EXVLQHVV��

WKDW�LV�WR�VD\��VLQFH�WKH�VWDWH�GXW\�WR�SURWHFW�KXPDQ�ULJKWV�LV�KDUG�WUHDW\�ODZ��

)RU�EXVLQHVV�WKH�KXPDQ�ULJKWV�QRUPV�DUH�WKH�FRUH�RI�WKH�XQUHJXODWHG�SDUW�RI�

WKHLU�&RUSRUDWH�6RFLDO�5HVSRQVLELOLW\��7KH�&65�3HRSOH��3ODQHW�DQG�3URÀW�VFRSH�

FRYHUV�KXPDQ�ULJKWV�DVSHFWV� LQ�DOO� WKUHH�3·V�DV�5XJJLH�KDV�VKRZQ�� ,QWHUQD-

WLRQDO�&65�IUDPHZRUNV��VXFK�DV�WKH�81�*OREDO�&RPSDFW��7KH�81�3ULQFLSOHV�

IRU� 5HVSRQVLEOH� ,QYHVWPHQW�� WKH�2(&'�*XLGHOLQHV� IRU�01(·V� ������ WKH�*5,�

*XLGHOLQHV�����DQG�WKH�,62�������*XLGHOLQHV�DOO�KDYH�HPEUDFHG�WKH�5XJJLH�

3ULQFLSOHV�

,Q�WKH�DQDO\VLV�OHDGLQJ�WR�KLV�IUDPHZRUN��5XJJLH�IRXQG�WKDW�YLUWXDOO\�DOO�PDMRU�

FRPSDQLHV�SXEOLFO\�VWDWHG�RIÀFLDOO\�WKDW�WKH\�UHVSHFW�KXPDQ�ULJKWV��RI�FRXUVH��

QRW�D�VLQJOH�FRPSDQ\�VDLG�WKH\�ZRXOG�QRW���EXW�WKDW�RQO\�D�IHZ�ZHUH�DEOH�WR�

JLYH�DQ�DFFRXQW�RI�ZKDW�WKDW�DFWXDOO\�PHDQW�WR�WKHP��7KH�*XLGLQJ�3ULQFLSOHV�

�����VSHFLI\�KRZ�FRUSRUDWLRQV�VKRXOG�OLYH�XS�WR�WKLV�UHVSRQVLELOLW\��7KH�NH\�

SKUDVH�LV�´ULVN�EDVHG�GXH�GLOLJHQFHµ��FRUSRUDWLRQV�VKRXOG�RQ�D�FRQWLQXRXV�ED-

VLV�DVVHVV�ZKHWKHU�DQG�LQ�ZKDW�ZD\V�WKHLU�DFWXDO�RU�LQWHQGHG�RSHUDWLRQV�DQG�



5

those involved in their supply chains run the risk of impacting on the human 

ULJKWV�RI�RWKHUV��DQG�WKH\�VKRXOG�WDNH�SUHYHQWLYH�RU��LI�GDPDJH�LV�LQÁLFWHG��

UHPHGLDO�VWHSV��7KLV�LGHQWLÀFDWLRQ�RI�WKH�UHOHYDQW�VXEVWDQWLYH�&65�QRUPV�LV�

D�SURFHVV�RI�FRQWH[WXDOLVDWLRQ��HDFK�FRPSDQ\�ZLOO�KDYH�WR�DQDO\VH�LWV�SRVL-

WLRQ�EDVHG�RQ�LWV�VSHFLÀF�LQGXVWULDO�FKDUDFWHULVWLFV�DQG�WKH�JLYHQ�VRFLHWDO�DQG�

UHJLRQDO�FRQWH[W��DQG�WKLV�LQ�D�FRQWLQXLQJ�GLDORJXH�ZLWK�LWV�VWDNHKROGHUV�LQ�

WKDW�VDPH�FRQWH[W��$Q�RLO�FRPSDQ\�WKDW�REWDLQV�RU�XVHV�D�SURGXFWLRQ�OLFHQFH�

in an agricultural or forest region in a developing country has a different CSR 

SURÀOH�WKDQ�ZKHQ�LW�REWDLQV�DQG�RU�XVHV�D�SURGXFWLRQ�OLFHQFH�LQ�GHHS�ZDWHUV��

And this in turn is quite different from a pharmaceutical company opting to 

do its clinical testing in a barely regulated developing country rather than in 

LWV�KRPH�FRXQWU\��$Q�,7�FRPSDQ\��LQ�WXUQ��KDV�D�GLIIHUHQW�&65�SURÀOH�ZKHQ�LW�

RSWV�WR�RXWVRXUFH�LWV�SURGXFWLRQ�WR�D�GHYHORSLQJ�FRXQWU\�WKDQ�ZKHQ�LW�VHOOV�

DQ�LQWHUQHW�DFFHVV�UHVWULFWLRQ�V\VWHP�WR�D�FRXQWU\�ZLWK�D�WRWDOLWDULDQ�UHJLPH��

,Q�FRQFOXVLRQ��WKHUH�LV�QR�VXFK�WKLQJ�DV�D�´RQH�VL]H�ÀWV�DOOµ�VXEVWDQWLYH�QR-

WLRQ�IRU�&65��&65�LV�D�FRQWDLQHU�RI�PXOWLSOH�VRFLDO�QRUPV�UHODWLQJ�WR�D�ZKROH�

VHULHV�RI�WRSLFV�LQ�WKH�7ULSOH�3�ÀHOGV��ZKLFK�PD\�YDU\�QRW�RQO\�DPRQJ�GLIIHUHQW�

LQGXVWULHV�EXW�DOVR�LQ�WLPH�DQG�SODFH��,W�LV�XS�WR�HDFK�EXVLQHVV�RUJDQLVDWLRQ�WR�

GUDZ�XS�LWV�RZQ�&65�SURÀOH��LGHQWLI\�LWV�VWDNHKROGHUV��HQJDJH�LQ�D�GLDORJXH�

ZLWK�WKHP�DQG�LGHQWLI\�WKHLU�OHJLWLPDWH�VRFLHWDO�H[SHFWDWLRQV��7KLV�LV�ZKDW�

WKH�'XWFK�&RUSRUDWH�*RYHUQDQFH�&RGH�UHTXLUHV�VLQFH������LQ�LWV�SULQFLSOH�,,���

WKDW�VHWV�IRUWK�WKH�FRUH�UHVSRQVLELOLWLHV�RI�PDQDJHPHQW��

7KH�%HFR��+XPDQ�5LJKWV#:RUN�DQG�9%'2�UHSRUW�VKRZV�WKDW�FRPSDQLHV�DUH�

EXV\�LPSOHPHQWLQJ�WKH�*XLGLQJ�3ULQFLSOHV�LQ�VHYHUDO�ZD\V�DQG�ZLWK�YDU\LQJ�

SULRULWLHV�DQG� LQWHQVLW\�� ,W�PD\�EH�D�ZHOFRPH�JXLGH�WR�DVVLVW�FRPSDQLHV�WR�

DJUHH�ZLWK�WKHLU�VWDNHKROGHUV��LQFOXGLQJ�UHVSRQVLEOH�LQYHVWRUV��RQ�WKHLU�FXV-

WRPL]HG�&65�SURÀOH�DOVR�LQ�OLQH�ZLWK�WKH�'XWFK�&RUSRUDWH�*RYHUQDQFH�&RGH�

DQG�WR�FRQWULEXWH�WR�D�VXVWDLQDEOH�IXWXUH��

-DQ�(LMVERXWV

Professor Corporate Social Responsibility Maastricht University 

Recent General Counsel Akzo Nobel
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Foreword VBDO

&RUSRUDWLRQV�KDYH�DOZD\V�GHDOW�ZLWK�KXPDQ� ULJKWV��ZKH�

WKHU� WKH\� OLNHG� WR� RU� QRW�� $IWHU� DOO�� EXVLQHVVHV� HPSOR\�

SHRSOH��WDNH�UHVRXUFHV��KDYH�QHLJKERXUV��FXVWRPHUV��VXS�

SOLHUV�DQG�ZRUN�LQ�D�VRFLHW\��7KH\�QHHG�SHRSOH�WR�GHYHORS��

SURGXFH�� EX\�� VHOO� DQG� VHW� UXOHV�� (YHU\WKLQJ� FRPSDQLHV� GR� KDV� DQ� LPSDFW�

RQ�KXPDQV��HYHQ�WKHLU�HQYLURQPHQWDO�IRRWSULQW�LQ�WKH�HQG�LV�PRVW�UHOHYDQW�

EHFDXVH�RI�LWV�LPSDFW�RQ�SHRSOH��

,Q�YLHZ�RI�DOO�WKLV��LW�LV�VXUSULVLQJ�WKDW�RQO\�WKH�PLQLPXP�UHTXLUHPHQWV�DUH�

VHW�E\�JRYHUQPHQWV��H�J��LQ�VRFLDO�OHJLVODWLRQ��DQG�WKDW�WKRVH�PLQLPDO�VWDQ�

GDUGV�YDU\�JUHDWO\�DFURVV�WKH�JOREH��0RVW�UHJXODWRUV�RQ�KXPDQ�ULJKWV�GUDZ�

on international standards such as the Human Rights Declaration and the 

,/2�VWDQGDUGV��+RZHYHU��WKHVH�EURDG�JXLGHOLQHV�RQO\�JLYH�OLPLWHG�JXLGDQFH�

EHFDXVH�RI�WKHLU� ODFN�RI�GHWDLO��7KH\�DOVR�GR�QRW�KDYH�GLUHFW� OHJDO�FRQVH-

TXHQFHV�

7KH�SULQFLSOHV�GHYHORSHG�XQGHU� WKH�PDQGDWH�RI�-RKQ�5XJJLH��RQ�%XVLQHVV�

DQG�+XPDQ�5LJKWV��HQGRUVHG�E\�WKH�81��EULQJ�LQVLJKW�LQ�WKH�UHVSRQVLELOLW\�

RI�FRPSDQLHV��LQGLFDWLQJ�WKH\�KDYH�WR�UHVSHFW�QRW�RQO\�ORFDO�OHJLVODWLRQ��EXW�

DOVR�LQWHUQDWLRQDO�KXPDQ�ULJKWV�VWDQGDUGV�DQG�ÀQG�VROXWLRQV�ZKHUH�WKHVH�DUH�

LQIULQJHG��7KLV�ZRUN�LV�DOVR�DQ�LQWHJUDO�SDUW�RI�WKH�UHYLVHG�2(&'�*XLGHOLQHV��

PDNLQJ�LW�VRIW�ODZ�LQ�WKRVH�FRXQWULHV�WKDW�DUH�SDUW�RI�WKH�2(&'�

,PSOHPHQWDWLRQ��KRZHYHU��FRQIURQWV�FRPSDQLHV�ZLWK�QHZ�TXHVWLRQV��:KDW�

DUH� WKH�PRVW� UHOHYDQW� LQGLFDWRUV� RQ� KXPDQ� ULJKWV� LQ�P\� VHFWRU�� RU� LQ� WKH�

FRXQWULHV�ZKHUH�,�RSHUDWH"�+RZ�GR�,�GHDO�ZLWK�WKH�GLIIHUHQFHV�LQ�WKHVH�FRXQ-

WULHV"� 6KRXOG� ,� LPSOHPHQW�P\� RZQ� VWDQGDUGV�ZKHQ� WKH\� DUH� KLJKHU�� HYHQ�

if local legislation does not require this and my competitiveness may be 

DIIHFWHG"�,Q�ZKDW�FDVHV�DP�,�OLDEOH��DQG�WR�ZKDW�H[WHQW"�+RZ�IDU�GRHV�P\�

UHVSRQVLELOLW\�LQ�WKH�VXSSO\�FKDLQ�H[WHQG"
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7KH�VDPH�TXHVWLRQV�DSSO\�WR�LQYHVWRUV��ZKHWKHU�LW�EH�LQ�FDVHV�RI�GLUHFW�LQ-

YHVWPHQW�RU�FUHGLW�

7KLV�VXUYH\��VXSSRUWHG�E\�WKH�'XWFK�0LQLVWU\�RI�(FRQRPLF�$IIDLUV��$JULFXOWXUH�

DQG� ,QQRYDWLRQ�DQG� WKH�'XWFK�0LQLVWU\�RI�)RUHLJQ�$IIDLUV�� WULHV� WR�SURYLGH�

some insights into the questions companies and investors face in the area of 

KXPDQ�ULJKWV��DQG�WR�VXJJHVW�SRVVLEOH�VROXWLRQV��7KH�UHVXOWV�ZLOO�EH�GLVFXVVHG�

LQ�D�FRQIHUHQFH�WR�EH�KHOG�RQ�-XQH����LQ�$PVWHUGDP��7KH�9%'2�KDV�FKRVHQ�

KXPDQ�ULJKWV�DV�RQH�RI�LWV�WKUHH�IRFXV�WKHPHV�WKLV�\HDU��DQG�ZLOO�HQJDJH�ZLWK�

FRPSDQLHV�RQ�WKLV�VXEMHFW��2XU�DLP�LV�WR�VWLPXODWH�WKH�WKLQNLQJ�RQ�KXPDQ�

ULJKWV�DQG�WR�ÀQG�FRQFUHWH�VROXWLRQV�WKDW�KHOS�FRPSDQLHV�WR�PDNH�WKLV�SODQHW�

D�EHWWHU�SODFH�IRU�XV�KXPDQV��,�ZRXOG�OLNH�WR�LQYLWH�\RX�WR�KHOS�ZLWK�WKLV�ZRUN�

DQG�VKDUH�\RXU�LQVLJKWV��HLWKHU�GXULQJ�WKH�FRQIHUHQFH�RU�DIWHU��E\�HPDLOLQJ�

\RXU�FRPPHQWV�WR�XV�

Giuseppe van der Helm
Executive Director VBDO 

Giuseppe.vanderhelm@vbdo.nl
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Executive summary

Introduction
7KH�\HDU������VDZ�WKH�ODXQFK�RI�WZR�LPSRUWDQW�JXLGHOLQHV��WKH�81�*XLGLQJ�

3ULQFLSOHV�IRU�%XVLQHVV�DQG�+XPDQ�5LJKWV��DQG�WKH�UHYLVHG�2(&'�JXLGHOLQHV��

7KHVH�JXLGHOLQHV�FOHDUO\�GHÀQHG�WKH�UHVSRQVLELOLWLHV�RI�FRPSDQLHV�WRZDUGV�

KXPDQ�ULJKWV�DV�WKH�UHVSRQVLELOLW\�WR�UHVSHFW�KXPDQ�ULJKWV��7R�SURPRWH�DQG�

support the operationalisation of these guidelines and especially the cor-

porate responsibility to respect human rights in a company’s strategy and 

SROLF\��WKH�9%'2��ZLWK�WKH�VXSSRUW�RI�WKH�0LQLVWU\�RI�(FRQRPLF�$IIDLUV��$J-

ULFXOWXUH�DQG�,QQRYDWLRQ�DQG�WKH�0LQLVWU\�RI�)RUHLJQ�$IIDLUV�ODXQFKHG�D�QHZ�

SURMHFW��7KLV�SXEOLFDWLRQ·V�PDLQ�JRDO�LV�WR�SURYLGH�LQVLJKW�LQWR�WKH�FXUUHQW�

status of the guidelines’ implementation in the Netherlands and to provide 

ideas and suggestions for future elaboration of the human rights paragraph 

IRU�FRPSDQLHV�DQG�LQYHVWRUV�

7KH� LQSXW� IRU� WKH� SXEOLFDWLRQ�ZDV� REWDLQHG� E\� WKH� SXEOLF� LQIRUPDWLRQ� RI�

���FRPSDQLHV�����LQ�GHSWK�LQWHUYLHZV�ZLWK�FRPSDQLHV��1*2V�DQG�ÀQDQFLDO�

LQVWLWXWLRQV��DV�ZHOO�DV�WKURXJK�D�PXOWL�VWDNHKROGHU�URXQG�WDEOH�GLVFXVVLRQ��

7KH� ULVN�RI�JHWWLQJ� LQYROYHG� LQ�FDVHV�RI�KXPDQ� ULJKWV�DEXVH� LV� LQFUHDVLQJ��

HVSHFLDOO\� IRU�FRPSDQLHV�RSHUDWLQJ� LQ�WKH� LQWHUQDWLRQDO��RSHQ�HFRQRP\�RI�

WKH�1HWKHUODQGV��7KH�VRFLHW\�H[SHFWV�FRPSDQLHV�WR�WDNH�UHVSRQVLELOLW\�IRU�

WKHLU�LPSDFW��'XWFK�FRPSDQLHV�RIWHQ�PHQWLRQ�WKH\�VHH�KXPDQ�ULJKWV�DV�SDUW�

RI�WKH�FRPSDQ\�YDOXHV��EXW�LQ�WKH�HQG�LW�LV�WKH�EXVLQHVV�FDVH�WKDW�GULYHV�WKH�

LPSOHPHQWDWLRQ�RI�UHVSHFW�IRU�KXPDQ�ULJKWV��

Implementation in the Netherlands
The guidelines describe the different steps companies should take for being 

DEOH�WR�PHHW�WKHLU�UHVSRQVLELOLW\�WR�UHVSHFW��7KHVH�LQWHUUHODWHG�VWHSV�LQFOXGH�

SROLF\�PDNLQJ��LPSDFW�DVVHVVPHQW��LQWHJUDWLRQ��PRQLWRULQJ�WKH�HIIHFWLYHQHVV�

RI�WKH�UHVSRQVH��FRPPXQLFDWLRQ�DQG�UHSRUWLQJ�DQG�UHPHGLDWLRQ��7KLV�VWXG\�



9

GHULYHG�JRRG�SUDFWLFH� LQGLFDWRUV� IURP�WKH�JXLGHOLQHV� WR�DVVHVV�KRZ�'XWFK�

FRPSDQLHV�DUH�FXUUHQWO\�XVLQJ�DQG�IROORZLQJ�WKH�JXLGHOLQHV��WR�LGHQWLI\�H[LV�

WLQJ�JRRG�SUDFWLFHV�DQG�WR�KLJKOLJKW�UHPDLQLQJ�FKDOOHQJHV��

Policies: progress is being made
&RPSDQLHV� VKRXOG� H[SUHVV� D� SXEOLF� FRPPLWPHQW� WR� KXPDQ� ULJKWV�� 1HDUO\�

KDOI�RI�WKH�ODUJHU�FRPSDQLHV�LQ�WKH�1HWKHUODQGV�QRZ�PDNH�DQ�H[SOLFLW�UHIH�

UHQFH�WR�LQWHUQDWLRQDO�KXPDQ�ULJKWV�LQ�VRPH�IRUP��ZKLOH�RWKHUV�RQO\�PDNH�

UHTXLUHPHQWV�IRU�WKHLU�VXSSO\�FKDLQ��,W�LV�HQFRXUDJLQJ�WR�VHH�WKDW�VRPH�ODUJHU�

FRPSDQLHV�KDYH�MRLQHG�LQWHUQDWLRQDO�VHFWRU�LQLWLDWLYHV�ZKHUH�VSHFLÀF�VWDQ�

GDUGV�IRU�KXPDQ�ULJKWV�LQ�WKH�VHFWRU�DUH�EHLQJ�GHYHORSHG��$�IHZ�KDYH�HYHQ�

GHYHORSHG�D�VHSDUDWH�KXPDQ�ULJKWV�SROLF\�WR�GUDZ�VSHFLÀF�DWWHQWLRQ�WR�WKH�

WRSLF��$OO� SROLFLHV� DUH� HQGRUVHG� DW� WKH� KLJKHVW� OHYHO�� 0XFK�ZRUN� UHPDLQV�

WR� EH�GRQH�� KRZHYHU��'XWFK� FRPSDQLHV�ZRXOG� GR�ZHOO� WR� IRUPXODWH� WKHLU�

H[SHFWDWLRQV�IRU�VWDII�DQG�EXVLQHVV�UHODWLRQVKLSV��LQFOXGLQJ�VXSSOLHUV��PRUH�

FOHDUO\��JLYHQ� WKDW�QRW�HYHU\RQH� LV� IDPLOLDU�ZLWK� WKHVH� LQWHUQDWLRQDO� VWDQ�

GDUGV��)XUWKHUPRUH��VWDNHKROGHU�FRQVXOWDWLRQ�ZKHQ�GHYHORSLQJ�WKH�SROLF\�LV�

UDUH��6XFK�D�VWHS�ZRXOG�KHOS�FRPSDQLHV�WR�ÀQG�WKH�ULJKW�IRFXV�IRU�WKHLU�SROL-

FLHV��WKDW�DW�SUHVHQW�VWLOO�IRFXV�KHDYLO\�RQ�ODERXU�LVVXHV�DORQH�DQG�DUH�RIWHQ�

HYHQ�OLPLWHG�WR�FKLOG�ODERXU��

Impact assessment is more than identifying company risks or 
auditing the supply chain
Continuously identifying and assessing a company’s potential and actual  

LPSDFW� LV�DW� WKH�KHDUW�RI� WKH� UHVSRQVLELOLW\� WR� UHVSHFW��2QO\����RI� WKH���� 

H[DPLQHG� 'XWFK� FRPSDQLHV�� LQFOXGLQJ� LQYHVWRUV�� ZHUH� IRXQG� WR� GR� VRPH�

IRUP� RI� ULVN� DVVHVVPHQW� WKDW� LQFOXGHG� KXPDQ� ULJKWV�� DQG� WKHQ� XVXDOO\� DV�

D� SDUW� RI� WKHLU� RYHUDOO� ULVN� DVVHVVPHQW�� 5HPDUNDEO\�� WKH� ULVN� DVVHVVPHQWV�

PDGH�E\� LQYHVWRUV�ZHUH�XVXDOO\�PXFK�PRUH�HODERUDWH�WKDQ�WKRVH�HQDFWHG�

E\�WKH�FRPSDQLHV�WKHPVHOYHV��,W�LV�HVVHQWLDO�IRU�FRPSDQLHV�WR�ORRN�DW�WKHLU�

RZQ�GLUHFW�FRQWULEXWLRQ�E\�HYDOXDWLQJ�KRZ�WKHLU�V\VWHPV�DQG�SURFHVVHV�SR-

WHQWLDOO\�PD\�DIIHFW�KXPDQ�ULJKWV��$QRWKHU�VWHS�WKDW�LV�SURYLQJ�XVHIXO�LV�WKH�

LGHQWLÀFDWLRQ�RI��DQG�GLDORJXH�ZLWK��SRWHQWLDOO\�DIIHFWHG�VWDNHKROGHUV��)RU�



10

DVVHVVLQJ�LPSDFW�LQ�WKH�VXSSO\�FKDLQ��'XWFK�FRPSDQLHV�WHQG�WR�OLPLW�WKHP-

VHOYHV� WR� WKH� H[LVWLQJ�PHWKRG� RI� DXGLWV��$OWKRXJK� DXGLWV� FDQ� EH� D� XVHIXO�

WRRO��D�JRRG�LPSDFW�DVVHVVPHQW�LQYROYHV�PDQ\�PRUH�VWHSV�WKDQ�DXGLWLQJ��DV�

H[SHULHQFHG�FRPSDQLHV�DUH�VWDUWLQJ�WR�UHFRJQLVH��*UHDWHU�HPSKDVLV�RQ�WKH�

SKDVH�SUHFHGLQJ�DXGLWV��VXFK�DV�WKH�LGHQWLÀFDWLRQ�RI�FRXQWU\�ULVNV�DQG�ORFDO�

FLUFXPVWDQFHV��IROORZHG�E\�WKH�LGHQWLÀFDWLRQ�RI�KLJK�ULVN�VXSSOLHUV�DQG�WKH�

most important (in terms of severity and likely occurrence) human rights for 

WKDW�SDUWLFXODU�VXSSOLHU��ZRXOG�KHOS�WR�IRFXV�DXGLWV�DQG�WR�UHGXFH�FRVWV��$�

PRUH�SURDFWLYH�DSSURDFK�ZLOO�SUHYHQW�D�VLWXDWLRQ�ZKHUH�1*2V�DQG�WKH�PHGLD�

SRLQW�RXW�QHJDWLYH�LPSDFW�WKDW�FRPSDQLHV�KDG�QRW�LGHQWLÀHG�WKHPVHOYHV��

Integration still at its infancy
3ROLFLHV� DQG� ÀQGLQJV� IURP� LPSDFW� DVVHVVPHQWV� VKRXOG� EH� LQWHJUDWHG� LQWR�

PDQDJHPHQW�SURFHVVHV�ZLWKLQ� WKH�EXVLQHVV�RSHUDWLRQV��5HVSHFWLQJ�KXPDQ�

ULJKWV�LV�SDUW�RI�PDQ\�FRPSDQLHV·�YDOXHV��EXW�WKH�LQWHJUDWLRQ�RI�KXPDQ�ULJKWV�

HOHPHQWV�LQWR�WKH�EXVLQHVV�LV�VWLOO�RQO\�LQ�LWV�HDUOLHVW�SKDVH��&RPSDQLHV�DUH�

JHQHUDOO\� MXVW� VWDUWLQJ� WR� XQGHUVWDQG� WKH� LPSRUWDQFH� RI� KXPDQ� ULJKWV� IRU�

WKHLU� GDLO\� EXVLQHVV��0RUHRYHU�� WKLV� XQGHUVWDQGLQJ� LV� RIWHQ� VWLOO� OLPLWHG� WR�

SDUWLFXODU�JURXS�RI�SHRSOH�ZLWKLQ�D�FRPSDQ\��7KHUHIRUH��PRUH�QHHGV�WR�EH�

GRQH�WR�UDLVH�WKH�DZDUHQHVV�ZLWKLQ�FRPSDQLHV�RQ�WKH�UHOHYDQFH�RI�KXPDQ�

ULJKWV�IRU�WKHLU�GDLO\�EXVLQHVV�RSHUDWLRQV��7KH�PDLQ�FKDOOHQJH�LV�WR�WUDQVODWH�

KXPDQ�ULJKWV� LQWR�EXVLQHVV� ODQJXDJH��7RS� OHYHO�FRPPLWPHQW� WR� WKH�SROLF\�

KDV�QRW�OHG�WR�LQWHUQDO�DFFRXQWDELOLW\�RQ�KXPDQ�ULJKWV�SHUIRUPDQFH��+DUGO\�

DQ\�WDUJHWV�ZLWK�SHUIRUPDQFH�LQGLFDWRUV�KDYH�EHHQ�GHYHORSHG�\HW��VR�WKDW�

QR�RQH·V�ERQXV�RU�VDODU\�GHSHQGV�RQ�KXPDQ�ULJKWV�SHUIRUPDQFH��,W�LV�DQ�HQ-

FRXUDJLQJ�GHYHORSPHQW�WKDW�WKH�ÀQDQFLDO�VHFWRU�VHHPV�WR�EH�WDNLQJ�D�OHDG�

LQ�LQWHJUDWLQJ�KXPDQ�ULJKWV��DV�SDUW�RI�WKH�(6*�FULWHULD��LQ�LQYHVWPHQW�GHFL-

VLRQV��DOWKRXJK�PRUH�FDQ�EH�GRQH�E\�DSSO\LQJ�WKHVH�(6*�FULWHULD�WR�D�ODUJHU�

SDUW�RI�WKHLU�LQYHVWPHQWV��
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Monitoring compliance with policies is not identical to monitor-
ing effectiveness of policies 
Companies should track the effectiveness of their response to human rights 

LPSDFWV��)HZ�'XWFK�FRPSDQLHV�DUH�FXUUHQWO\�PRQLWRULQJ�WKHLU�SHUIRUPDQFH�

RQ�KXPDQ�ULJKWV��DOWKRXJK�PRVW�UHFRJQL]H�WKH�LPSRUWDQFH�RI�GRLQJ�VR��7KH�

OLWWOH�PRQLWRULQJ�WKDW�LV�EHLQJ�GRQH�PHDVXUHV�FRPSOLDQFH�ZLWK�WKH�FRGH�RI�

FRQGXFW�RU�VHFWRU�VWDQGDUGV��7KH�DEVHQFH�RI�WDUJHWV�DQG�LQGLFDWRUV�DW�LPSDFW�

OHYHO�LV�PRVW�SUREDEO\�WKH�UHDVRQ�ZK\�HIIHFWLYHQHVV�LV�QRW�EHLQJ�PHDVXUHG�

FRQVLVWHQWO\��$W�PRVW��QRQ�FRPSOLDQFHV�DUH�EHLQJ�PHDVXUHG��:KDW�QHHGV�WR�

EH�PHDVXUHG�LV�WKH�HIIHFWLYHQHVV�RI�WKH�FRPSDQLHV·�SROLFLHV��PDQDJHPHQW�

SURFHVVHV�DQG�UHPHGLDWLRQ�HIIRUWV�RQ�SHRSOH·V�ULJKWV��&RQVXOWDWLRQ�ZLWK�WKH�

DIIHFWHG�SHRSOH��DQG�ZLWK�RUJDQLVDWLRQV�WKDW�UHSUHVHQW�WKHP��ZLOO�EH�QHHGHG�

WR�REWDLQ�DQ�DQVZHU�WR�WKLV�TXHVWLRQ��:KHQ�LW�FRPHV�WR�WKH�VXSSO\�FKDLQ��

RXU�VWXG\�DVFHUWDLQHG�WKDW�WKHUH�LV�D�VWURQJ�EHOLHI�LQ�WKH�YDOXH�RI�DXGLWLQJ��

EXW�WKDW�KDUGO\�DQ\�DWWHQWLRQ�ZDV�GHYRWHG�WR�PHDVXULQJ�WKH�HIIHFWLYHQHVV�

RI�VXSSO\�FKDLQ�SROLFLHV�DQG�FRUUHFWLYH�DFWLRQ�SODQV��'R�WKH\�UHDOO\�LPSURYH�

ZRUNLQJ�FRQGLWLRQV�DQG�ORFDO�FLUFXPVWDQFHV�LQ�WKH�VXSSO\�FKDLQ"

7KH� VWUDWHJ\� RI� GLDORJXH� DQG� HQJDJHPHQW� RI� WKH� ÀQDQFLDO� VHFWRU� FDQ� EH�

DVVXPHG�WR�EH�HIIHFWLYH��+RZHYHU��WKH�IRUPXODWLRQ�RI�WDUJHWV�DQG�SHUIRU-

PDQFH�LQGLFDWRUV�ZLWKLQ�VXFK�D�VWUDWHJ\�LV�GLIÀFXOW��$V�D�FRQVHTXHQFH��WKH�

HIIHFWLYHQHVV��ZKDW�PDGH�D�FRPSDQ\�FKDQJH�RU�LPSURYH"��RI�GLDORJXH�DQG�

HQJDJHPHQW�LV�QRW�EHLQJ�PHDVXUHG�

Communication and reporting is still a sensitive issue
$� FRPSDQ\� VKRXOG� FRPPXQLFDWH� LQWHUQDOO\� DQG� H[WHUQDOO\� DERXW� WKH� ZD\�

LPSDFWV�DUH�DGGUHVVHG��$� IHZ�FRPSDQLHV�ZHUH� IRXQG� WR� UHSRUW�RQ�KXPDQ�

ULJKWV��7KH\�UHSRUW�SXEOLFO\�KRZ�WKH\�KDYH�GHDOW�ZLWK�DFFXVDWLRQV�PDGH�LQ�

WKH�PHGLD�RU�E\�1*2V��6RPH�DOVR�UHSRUW�KRZ�WKH\�DGGUHVVHG�DQ�LVVXH�DIWHU�

WKH\�KDG�DFNQRZOHGJHG�DFWXDO�LPSDFW�KDG�WDNHQ�SODFH��
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It is not surprising that companies hardly communicate about their perfor-

PDQFH��VLQFH�WDUJHWV�DQG�LQGLFDWRUV�ZHUH�QRW�VHW�DQG�PRQLWRULQJ�LV�RQO\�GRQH�

LQ�D�OLPLWHG�ZD\��6WDNHKROGHUV�ZLOO�QRW�EH�DEOH�WR�JDLQ�LQVLJKW�LQWR�WKH�SUR-

JUHVV�D�FRPSDQ\�LV�PDNLQJ��&RPSDQLHV�FRXOG�PDNH�PRUH�HIIRUWV�E\�XVLQJ�WKH�

IUDPHZRUNV�IRU�UHSRUWLQJ�DQG�FRPPXQLFDWLRQ�DV�SURYLGHG�E\�RUJDQLVDWLRQV�

OLNH�*OREDO�&RPSDFW�DQG�*5,��:KLOH�LW�LV�HQFRXUDJLQJ�WR�VHH�WKH�LQFUHDVHG�

transparency and initiatives for stakeholder dialogue on many elements of 

VXVWDLQDELOLW\� LQ� WKH�1HWKHUODQGV�� GLDORJXH� RQ� KXPDQ� ULJKWV� XVXDOO\� WDNHV�

SODFH�DIWHU�DQ�LQFLGHQW�KDV�KDSSHQHG��,I�FRPSDQLHV�EHFRPH�PRUH�SURDFWLYH��

WKH\�SUHVXPDEO\�ZLOO�EH�DEOH�WR�GHFUHDVH�WKH�QXPEHU�RI�LQFLGHQWV�WKDW�WDNH�

SODFH�DOWRJHWKHU��

Remediation efforts mainly in the supply chain
$�FRPSDQ\�VKRXOG�WDNH�DSSURSULDWH�DFWLRQ�ZKHUH�LW�KDV�FDXVHG�RU�FRQWULEXW-

HG�WR�QHJDWLYH�LPSDFW��RU�XVH�LWV�OHYHUDJH�ZKHUH�QHJDWLYH�LPSDFW�LV�GLUHFWO\�

OLQNHG�WR�LWV�RSHUDWLRQV��SURGXFWV�RU�VHUYLFHV�LQ�LWV�EXVLQHVV�UHODWLRQVKLS�ZLWK�

DQRWKHU�HQWLW\��,Q�SUDFWLFH�PRVW�'XWFK�FRPSDQLHV��GHSHQGLQJ�RQ�WKH�QDWXUH�

of the business) appear not to look at the negative impact they cause di-

UHFWO\�RU�LQGLUHFWO\��,QVWHDG��FRPSDQLHV�RIWHQ�IRFXV�RQ�UHPHGLDWLRQ�LQ�WKHLU�

VXSSO\�FKDLQ��7KUHH�W\SHV�RI�UHPHGLDWLRQ�DUH�IRXQG��RQH�LV�UHPHGLDWLRQ�ZLWK�

RU�WKURXJK�1*2V��WKH�VHFRQG�LV�YLD�JULHYDQFH�PHFKDQLVPV�DQG�WKH�WKLUG�LV�

FRUUHFWLYH�DFWLRQ�SODQV�DIWHU�DXGLWV��

&RRSHUDWLRQ�ZLWK�1*2V�LQ�UHPHGLDWLRQ�UHPDLQV�D�FKDOOHQJH�IRU�ERWK�VLGHV��

but it has the potential to ensure satisfactory remediation for all parties 

FRQFHUQHG�� 0XOWL�VWDNHKROGHU� LQLWLDWLYHV� DUH� XSFRPLQJ� SURPLVLQJ� PHFKD-

QLVPV��&RPSDQLHV�DQG�1*2V�FRXOG�DSSO\�JUHDWHU�HIIRUWV�WR�ÀQG�HDFK�RWKHU�

LQ�GLDORJXH�� VHW�DVLGH�WKHLU�GLIIHUHQFHV�DQG�ZRUN�WRJHWKHU� LQ� UHPHGLDWLRQ�

HIIRUWV�



13

Operational-level grievance mechanisms could provide a useful tool to pre-

YHQW� FRQÁLFWV� IURP� HVFDODWLQJ� DQG� DGGUHVV� FRPSODLQWV� DW� DQ� HDUO\� VWDJH��

The grievance mechanisms that companies currently have in place do not 

\HW�ZRUN�IRU�FRPSODLQWV�DERXW�DOO�KXPDQ�ULJKWV��KRZHYHU��&XUUHQWO\�LQWHUQDO�

grievance mechanisms focus on living up to the code of conduct or busi-

QHVV�SULQFLSOHV��&RPSDQLHV�FRXOG�LQWHQVLI\�WKHLU�HIIRUWV�WR�GHYHORS�JULHYDQFH�

mechanisms that cover all relevant issues and actors on the human rights 

VWDJH��LQFOXGLQJ�ZRUNHUV�LQ�WKH�VXSSO\�FKDLQ�DQG�WKH�ORFDO�FRPPXQLWLHV�

7KH�FRUUHFWLYH�DFWLRQ�SODQV�GHVLJQHG�IRU�VXSSOLHUV�PD\�QRW�DOZD\V�OHDG�WR�

UHPHGLDWLRQ� RI� QHJDWLYH� LPSDFW� ZLWKRXW� DGGLWLRQDO� PHDVXUHV� DV� FDSDFLW\� 

EXLOGLQJ��WUDLQLQJ�DQG�WKH�GHYHORSPHQW�RI�ORQJ�WHUP�UHODWLRQVKLSV�ZLWK�VXS-

SOLHUV��,W�LV�HQFRXUDJLQJ�WKDW�PRUH�DQG�PRUH�FRPSDQLHV�DUH�UHFRJQLVLQJ�WKDW�

WKHVH�DGGLWLRQDO�HIIRUWV�DUH�QHHGHG��

Although many companies do take some steps to avoid negative impact on 

KXPDQ�ULJKWV��WKH\�QHHG�WR�GR�PRUH�WR�WUXO\�UHVSHFW�KXPDQ�ULJKWV��:H�LQYLWH�

companies to take a closer look at their impact…
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Introduction

,Q�������WKH�9%'2�PDGH�KXPDQ�ULJKWV�RQH�RI�WKH�WKUHH�FRUH�WKHPHV�WR�EH�
DGGUHVVHG�LQ�LWV�GLDORJXH�ZLWK�RYHU����'XWFK�VWRFN�OLVWHG�FRPSDQLHV�DW�WKHLU�
DQQXDO�JHQHUDO�VKDUHKROGHU�PHHWLQJV��$*0V���7KLV�ZDV�D�FRQVFLRXV�FKRLFH��
as the VBDO felt that companies are in general more attentive to and more 
FRPIRUWDEOH�VHWWLQJ�VSHFLÀF�REMHFWLYHV�IRU�HQYLURQPHQWDO�LVVXHV�WKDQ�VRFLDO�
IDFWRUV��

Another motivation for the VBDO’s choice derives from the recently revised 
2(&'�*XLGHOLQHV�IRU�0XOWLQDWLRQDO�(QWHUSULVHV��2(&'�*XLGHOLQHV���ZKLFK�LQ-
FRUSRUDWH�WKH�QHZ�81�*XLGLQJ�3ULQFLSOHV�IRU�%XVLQHVV�DQG�+XPDQ�5LJKWV��81�
*3���6LQFH�WKHVH�JXLGHOLQHV�VHW�DXWKRULWDWLYH�H[SHFWDWLRQV�IRU�FRPSDQLHV�LQ�
WKH�ÀHOG�RI�KXPDQ�ULJKWV�DQG�UHTXLUH�WKHP�WR�VHW�FOHDU�REMHFWLYHV�IRU�KX-
PDQ�ULJKWV��LW�LV�ZRUWKZKLOH�WR�H[SORUH�WKH�SUDFWLFDO�LPSOLFDWLRQV�RI�WKHVH�
JXLGHOLQHV�

:LWK�WKH�VXSSRUW�RI�WKH�'XWFK�0LQLVWU\�RI�(FRQRPLF�$IIDLUV��$JULFXOWXUH�DQG�
,QQRYDWLRQ�DQG�WKH�0LQLVWU\�RI�)RUHLJQ�$IIDLUV��WKH�9%'2�LQLWLDWHG�D�SURMHFW�
to promote the operationalisation of the corporate responsibility to respect 
KXPDQ�ULJKWV�LQ�FRPSDQ\�VWUDWHJ\�DQG�SROLF\��

1.1 This publication
7KLV�SXEOLFDWLRQ�LV�QRW�D�PDQDJHPHQW�JXLGH�DV�WKH�SXEOLFDWLRQ�ZLWK�WKH�WLWOH�
´+RZ� WR� GR�EXVLQHVV�ZLWK� UHVSHFW� IRU� KXPDQ� ULJKWVµ1� LV�� 5DWKHU�� LWV�PDLQ�
goal is to give insight into the current status of the implementation of the 
JXLGHOLQHV�LQ�WKH�1HWKHUODQGV��DQG�WR�SURYLGH�IXUWKHU�LGHDV�DQG�LQVSLUDWLRQ��
The publication pays attention to the importance of human rights for  
FRPSDQLHV��LQFOXGLQJ�WKH�MXULGLFDO�VWDWXV��,W�SURYLGHV�DQ�RYHUYLHZ�RI�WKH�UH�
OHYDQW�JXLGHOLQHV��LQGLFDWRUV�RI�JRRG�SUDFWLFH�DQG�TXHVWLRQV�D�FRPSDQ\�FRXOG�
DVN�LWVHOI�LQ�FKDSWHU����&KDSWHU���JLYHV�DQ�RYHUYLHZ�RI�WKH�FXUUHQW�VWDWXV�� 

1

�� �%XVLQHVV�	�+XPDQ�5LJKWV�,QLWLDWLYH���������´+RZ�WR�GR�EXVLQHVV�ZLWK�UHVSHFW�IRU�KXPDQ�ULJKWV��
D�JXLGDQFH�WRRO�IRU�FRPSDQLHVµ��7KH�+DJXH��*OREDO�&RPSDFW�1HWZRUN�1HWKHUODQGV
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GLYLGHG�DFFRUGLQJ�WR�JXLGHOLQHV�DQG�VWHSV�RI�WKH�GXH�GLOLJHQFH�SURFHVV��SROLF\�
FRPPLWPHQWV��LPSDFW�DVVHVVPHQWV��LQWHJUDWLRQ��PRQLWRULQJ��FRPPXQLFDWLRQ�
DQG�UHPHGLDWLRQ��$IWHU�DQ�LQWURGXFWLRQ�RQ�WKH�WRSLF��H[DPSOHV�DUH�SURYLGHG�
WR� LOOXVWUDWH� KRZ� VRPH� IURQW�UXQQLQJ� FRPSDQLHV� KDYH� DOUHDG\� DFWHG� XSRQ�
�SDUW�RI��WKHLU�UHVSRQVLELOLWLHV��DQG�WKH�PDLQ�FKDOOHQJH�LV�LGHQWLÀHG��&RPSD-
nies still have to take further steps to be truly effective in their respect for 
human rights and to achieve implementation of the corporate responsibility 
WR�UHVSHFW��,W�LV�WKHUHIRUH�ZRUWKZKLOH�WR�FRQVLGHU�WKH�WKHPH�RI�KXPDQ�ULJKWV�
PRUH�FORVHO\��$�FORVHU�ORRN�LV�QHHGHG«

1.2 Target group
7KH�UHYLVHG�2(&'�JXLGHOLQHV�DIIHFW�D�YDULHW\�RI�VWDNHKROGHU�JURXSV�LQFOXGLQJ�
JRYHUQPHQWV��FLYLO�VRFLHW\��FRPSDQLHV�DQG�LQYHVWRUV��7KLV�SXEOLFDWLRQ�WDUJHWV�
WZR�RI�WKHP��LQYHVWRUV�DQG�FRPSDQLHV��

The good practices and dilemmas provided in this publication are mostly 
GHULYHG�IURP�UHODWLYHO\�ODUJH�RUJDQLVDWLRQV��VLQFH�WKH\��JHQHUDOO\�VSHDNLQJ��
ZHUH�HDUOLHU�LQ�LQWURGXFLQJ�WKH�WRSLF�RI�KXPDQ�ULJKWV��7KH�9%'2�KRSHV��KRZ-
HYHU��WKDW�WKH�ÀQGLQJV�ZLOO�VHHP�DSSOLFDEOH�QRW�RQO\�ZLWKLQ�WKH�FRQWH[W�RI�
ODUJHU�RUJDQLVDWLRQV��EXW�DOVR�IXQFWLRQ�DV�LQSXW�IRU�VPDOOHU�RQHV��&RPSDQLHV�
PD\�GLIIHU� LQ� VL]H�DQG� LQGXVWU\�EXW�DOO�GHDO�ZLWK�SHRSOH� ²�ZKHWKHU�ZLWKLQ�
WKHLU�RZQ�RUJDQLVDWLRQ�RU�LQ�WKHLU�VXSSO\�FKDLQV�

)LQDOO\�� WKH�9%'2� VWURQJO\� HQFRXUDJHV� FRPSDQLHV� DQG� LQYHVWRUV� WR� FRRSH�
UDWH�ZLWK�RWKHU� LPSRUWDQW�VWDNHKROGHU�JURXSV� OLNH�1*2V�DQG�JRYHUQPHQWV�
WR�RSHUDWLRQDOLVH�WKHLU�KXPDQ�ULJKWV�DJHQGD��,W�LV�WKHUHIRUH�RXU�KRSH�WKDW�D�
EURDGHU�SXEOLF�ZLOO�XVH�WKLV�SXEOLFDWLRQ�DV�ZHOO��

Part 

A
Part 

B
Part 

C
Part 

D
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Methodology

+XPDQ�ULJKWV�DUH�VWLOO�D�VHQVLWLYH�LVVXH�IRU�PDQ\�FRPSDQLHV��DQG�UHODWLYHO\�
OLWWOH�LQIRUPDWLRQ�LV�SXEOLFO\�DYDLODEOH��7KLV�UHSRUW�LV�EDVHG�ERWK�RQ�TXDQ-
WLWDWLYH�SXEOLF�LQIRUPDWLRQ��DV�ZHOO�DV�TXDOLWDWLYH�UHVHDUFK�H[HFXWHG�LQ�WKH� 
SHULRG�VWUHWFKLQJ�IURP�'HFHPEHU������WR�-XQH�������7KH�VWXG\�H[DPLQHG�
VWRFN�OLVWHG�DQG�QRQ�OLVWHG�FRPSDQLHV�ZLWKLQ�WKH�1HWKHUODQGV��7KH�SHUVSHF-
WLYHV�RI�1*2V�DQG�LQVWLWXWLRQDO�LQYHVWRUV�KDYH�DOVR�EHHQ�LQFOXGHG�

2.1 Research methodologies
Quantitative research
7KH� TXDQWLWDWLYH� UHVHDUFK� H[DPLQHG� GLIIHUHQW� HOHPHQWV� RI� WKH� FRUSRUDWH�
UHVSRQVLELOLW\�WR�UHVSHFW�ZLWKLQ�WKH�SROLFLHV�FXUUHQWO\�PDLQWDLQHG�E\����FRP-
panies in order to get a grasp on the current status of human rights and 
EXVLQHVV�LQ�WKH�1HWKHUODQGV��7KLV�\LHOGV�LQVLJKW�LQWR�WKH�SURJUHVV�WKDW�LV�EH-
LQJ�PDGH��DQG�LGHQWLÀHV�ZKHUH�WKH�GHYHORSPHQW�RI�UHFRPPHQGDWLRQV�DQG�
SUDFWLFDO�WRROV�VKRXOG�EH�GLUHFWHG��7KH�JURXS�RI����LQFOXGH����RI�WKH�ODUJHVW�
OLVWHG�SURGXFWLRQ�FRUSRUDWLRQV�RQ�WKH�'XWFK�LQGLFHV�$(;��$0;��$6F;�DGGHG�
ZLWK���ÀQDQFLDO�LQVWLWXWLRQV�DQG�WZR�RWKHU�H[SHULHQFHG�FRPSDQLHV�WKDW�DUH�
LQFOXGHG�LQ�WKH�TXDOLWDWLYH�UHVHDUFK��$QQH[���SURYLGHV�DQ�RYHUYLHZ�RI�WKH�
UHVHDUFKHG�FRPSDQLHV��

7KH�SXEOLFO\�DFFHVVLEOH�LQIRUPDWLRQ�RQ�FRPSDQ\�ZHEVLWHV��FRGHV�RI�FRQGXFW�
DQG�VXVWDLQDELOLW\�UHSRUWV�KDV�EHHQ�VFUHHQHG�ZLWK�D�YLHZ�WR�VHYHUDO�VSHFLÀF�
TXHVWLRQV��ZKLFK�DUH�IXUWKHU�H[SODLQHG�LQ�FKDSWHU����

Qualitative research
7KH�TXDOLWDWLYH�UHVHDUFK�LV�EDVHG�RQ�D�WRWDO�RI����LQ�GHSWK�LQWHUYLHZV�FRQ-
GXFWHG�ZLWK�FRPSDQLHV�IURP�YDULRXV�VHFWRUV��ÀQDQFLDO�LQVWLWXWLRQV�DQG�1*2V2 
WKDW� KDYH� H[SHULHQFH� LQ� WKH� GHYHORSPHQW� DQG� LPSOHPHQWDWLRQ� RI� KXPDQ�
ULJKWV�SROLFLHV��7KHVH�LQWHUYLHZV�ZHUH�WKH�PDLQ�VRXUFH�RI�LQSXW�IRU�WKH�JRRG�
SUDFWLFHV�DQG�H[DPSOHV�SURYLGHG�LQ�WKLV�SXEOLFDWLRQ��DQG�JDYH�LQVLJKW�LQWR�
WKH�UHPDLQLQJ�FKDOOHQJHV��)ROORZLQJ�WKH�LQWHUYLHZV��D�URXQG�WDEOH�ZDV�RU-
JDQL]HG�WR�VKDUH�WKH�LQLWLDO�ÀQGLQJV�DQG�WR�GLVFXVV�WKH�GLOHPPDV��%DVHG�RQ�
WKDW��D�SUHOLPLQDU\�HGLWLRQ�RI�¶7DNH�D�FORVHU�ORRN·�ZDV�SXEOLVKHG��

2
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2.2 Limitations of the publication
Although the aim is to inform the readers of this publication on the implemen-
WDWLRQ�RI�WKH�KXPDQ�ULJKWV�DJHQGD�DQG�WR�LQVSLUH�WKHP�WR�IXUWKHU�DFWLRQ��ZH�
UHDOLVH�WKDW�LW�DOVR�KDV�VRPH�OLPLWDWLRQV��7KH�PRVW�LPSRUWDQW�OLPLWDWLRQV�DUH�
�� �7KH�DPRXQW�RI�FRPSDQLHV�DQG�WKH�UHSUHVHQWDWLYHQHVV�RI�VFRSH��7KH�VHFWRU�

LQIRUPDWLRQ�LV�QRW�QHFHVVDULO\�UHSUHVHQWDWLYH�RI�WKH�VHFWRU��VLQFH�ZH�RQO\�
ORRNHG�DW�D�IHZ�ODUJHU�FRPSDQLHV�LQ�WKH�VHFWRU��,W�ZDV�DOVR�D�FKDOOHQJH�WR�
compare the information of different companies due to the use of differ-
HQW�UHSRUWLQJ�LQGLFDWRUV�

�� �0RUHRYHU�WKH�SXEOLF�LQIRUPDWLRQ�SURYLGHG�ZDV�QRW�DOZD\V�FOHDU�DQG�WKHUH-
IRUH�VXEMHFW�WR�LQWHUSUHWDWLRQ��ZKLFK�ZH�ZHUH�QRW�DEOH�WR�YHULI\�

�� �:H�UHDOL]H�WKDW�FRPSDQLHV�GR�PRUH�RQ�KXPDQ�ULJKWV�WKDQ�WKH\�SXEOLFO\�
VKDUH�� WKHUHIRUH�ZH�PLJKW�KDYH�PLVVHG� LQIRUPDWLRQ� LQ� WKH�TXDQWLWDWLYH�
VWXG\��

�  Human rights covers a broad scope of topics and due to limited time and 
EXGJHW��ZH�KDYH�QRW�DOZD\V�EHHQ�DEOH�WR�JR�LQWR�WKH�GHSWK�ZH�ZRXOG�KDYH�
OLNHG��

�� �7KH�LQWHUYLHZV�KHOG�ZHUH�PDLQO\�ZLWK�WKH�SHRSOH�UHVSRQVLEOH�IRU�&65��ZH�
UHDOL]H�WKDW�RWKHU�LQIRUPDWLRQ�DQG�JRRG�H[DPSOHV�PLJKW�EH�IRXQG�LQ�RWKHU�
SDUWV�RI�WKH�EXVLQHVV��

�� �&RPSDQLHV�� $KROG�� $N]R1REHO�� %$0� *URHS�� *�6WDU�� .31�� 5DQGVWDG� DQG� 6KHOO�� )LQDQFLDO� 
LQVWLWXWLRQV��$61�%DQN��$3*��0Q6HUYLFHV��3**0�DQG�5REHFR��1*2V��$PQHVW\� ,QWHUQDWLRQDO��
)DLU�:HDU�)RXQGDWLRQ��,&&2�DQG�6202��

Part 

A
Part 

B
Part 

C
Part 

D
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Importance of human rights

3.1 What are human rights?
+XPDQ�ULJKWV�DUH�WKH�ULJKWV�SHRSOH�KDYH�E\�YLUWXH�RI�EHLQJ�KXPDQ��7KHVH�

ULJKWV�KDYH�EHHQ�ODLG�GRZQ�LQ�VHYHUDO�LQWHUQDWLRQDO�WUHDWLHV��WKH�PDLQ�UHIH�

rence points on human rights being constituted by the International Bill of 

Human Rights3 and the core conventions of the International Labour Organi-

]DWLRQ��,/2�4��7KHUH�DUH�PDQ\�RWKHU�WUHDWLHV�RQ�KXPDQ�ULJKWV��ZKLFK�RIWHQ�

FRYHU�WKH�VSHFLÀF�ULJKWV�RI�YXOQHUDEOH�JURXSV��VXFK�DV�PLJUDQWV��LQGLJHQRXV�

SHRSOH��FKLOGUHQ�RU�SHRSOH�ZLWK�GLVDELOLWLHV��

$OO�KXPDQ�ULJKWV�DUH�XQLYHUVDO��LQWHUUHODWHG��LQWHUGHSHQGHQW�DQG�LQGLYLVLEOH��

+RZHYHU��DW� OHDVW�WZHQW\�ÀYH�SHUFHQW�RI�WKH�ZRUOG·V�SRSXODWLRQ�FXUUHQWO\�

OLYHV�XQGHU� VWDWH� UHJLPHV� WKDW�KDYH�QRW� UDWLÀHG�RQH�RI� WKH� WZR�PDMRULQJ�

¶ELQGLQJ·�KXPDQ�ULJKWV�FRYHQDQWV��)RU�H[DPSOH��&KLQD�KDV�UDWLÀHG�WKH�,&(-

SCR5  but not the ICCPR���ZKLOH�WKH�86$�KDV�UDWLÀHG�WKH�,&&35�EXW�QRW�WKH�

,&(6&5��7KLV�PHDQV�WKDW�LW�UHPDLQV�GLIÀFXOW�WR�WDON�DERXW�D�XQLYHUVDOO\�DF-

NQRZOHGJHG�KXPDQ�ULJKWV�GHFODUDWLRQ�7

6RPH� FRPSDQLHV� VWLOO�ZRQGHU� KRZ�KXPDQ� ULJKWV� FDQ� EH� DQ\� SDUW� RI� WKHLU�

EXVLQHVV��$IWHU� H[WHQVLYH� UHVHDUFK� XQGHU� WKH�PDQGDWH� RI� SURI�� 5XJJLH�� LW�

has become clear that companies can potentially have an impact on all hu-
man rights��7KLV�FDQ�EH�GLUHFW�contribution��H�J��WKURXJK�WKHLU�HPSOR\PHQW�

SUDFWLFHV��RU�WKURXJK�WKHLU�PDQDJHPHQW�SURFHVVHV�ZKLFK�KDYH�GLUHFW�LPSDFW�

RQ�ZRUNHUV��FRPPXQLWLHV�DQG�WKH�HQYLURQPHQW��&RPSDQLHV�PD\�DOVR�EH�LP-

SOLFDWHG�LQ�DEXVHV�WKURXJK�WKHLU�DVVRFLDWLRQ�ZLWK�UHSUHVVLYH�JRYHUQPHQWV�RU�

political authorities or be linked to these abuses�E\�WKHLU�VXSSOLHUV��

3

�� �7KH�,QWHUQDWLRQDO�%LOO�RI�+XPDQ�5LJKWV�FRQVLVWV�RI�JHQHUDOO\�UHFRJQL]HG�KXPDQ�ULJKWV�ZKLFK�
DUH�VHW�RXW�LQ�WKH�8QLYHUVDO�'HFODUDWLRQ�RI�+XPDQ�5LJKWV��8'+5��DQG�LWV�WZR�OHJDOO\�ELQGLQJ�
GRFXPHQWV��WKH�,QWHUQDWLRQDO�&RYHQDQW�RQ�&LYLO�DQG�3ROLWLFDO�5LJKWV��,&&35��DQG�WKH�,QWHUQD-
WLRQDO�&RYHQDQW�RQ�(FRQRPLF��6RFLDO�DQG�&XOWXUDO�5LJKWV��,&(6&5��

4 Principle 12 of the UN Guiding Principles
�� ,QWHUQDWLRQDO�&RYHQDQW�RQ�(FRQRPLF��6RFLDO�DQG�&XOWXUDO�5LJKWV
�� ,QWHUQDWLRQDO�&RYHQDQW�RQ�&LYLO�DQG�3ROLWLFDO�5LJKWV
�� :KHODQ�HW�DO����������¶+XPDQ�5LJKWV��7UDQVQDWLRQDO�&RUSRUDWLRQV�DQG�(PEHGGHG�/LEHUDOLVP���
� �:KDW�&KDQFH�&RQVFHQVXV"·�-RXUQDO�RI�%XVLQHVV�(WKLFV��������������S����������
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$V�D�PLQLPXP�FRPSDQLHV�VKRXOG�UHVSHFW�WKH�ULJKWV�ODLG�GRZQ�LQ�WKH�WUHDWLHV�RI�

the international Bill of Human Rights and the fundamental ILO Conventions8��

$Q�RYHUYLHZ�RI�WKH�PRVW�FRPPRQ�WRSLFV�RQ�ZKLFK�FRPSDQLHV�SRWHQWLDOO\�KDYH�

LPSDFW��WKH�UHODWHG�ULJKWV�DQG�WUHDWLHV�DQG�FRQYHQWLRQV�WKH\�DUH�EDVHG�RQ��LV�

SUHVHQWHG�EHORZ�LQ�WDEOH��2EYLRXVO\�HDFK�FRPSDQ\�QHHGV�WR�DVVHVV�ZKLFK�WRSLFV�

DQG�UHODWHG�ULJKWV�DUH�SRWHQWLDOO\�UHOHYDQW�IRU�LWV�EXVLQHVV�

Topics Right/Freedom Source (article)
UD=Universal Declaration of Human Rights; ESC=Convention 
RQ�(FRQRPLF��6RFLDO�DQG�&XOWXUDO�5LJKWV��CP=Convention on 
Civil and Political Rights; ILO=International Labour Organisa-
tion Core Conventions

ILO UD (6& CP

I Labour
$��:RUNLQJ�&RQGLWLRQV ����5LJKW�WR�IDYRXUDEOH�ZRUNLQJ�

conditions
���5LJKW�WR�ZRUN

23 �
7

%��&KLOG�/DERXU ����)UHHGRP�IURP�FKLOG�ODERXU 138 10
&��1RQ�GLVFULPLQDWLRQ ���1RQ�GLVFULPLQDWLRQ

���(TXDO�3D\�IRU�HTXDO�ZRUN

���)UHHGRP�RI�UHOLJLRQ

100
111

1
2
�
7
23

2
7

2
3
��
18
��

'��5LJKW�WR�8QLRQL]H ���)UHHGRP�RI�DVVRFLDWLRQ
����5LJKW�WR�EHORQJ�WR�D�WUDGH�XQLRQ
���5LJKW�WR�VWULNH

87
98

20
22
23

8 11

(��)DLU�3D\ ����5LJKW�WR�D�MXVW� 
remuneration

����5LJKW�WR�KROLGD\V�ZLWK�SD\
����5LJKW�WR�D�EDVLF�VWDQGDUG�RI�

living

100
23
24
25

7

II Security
$���)UHHGRP�IURP� 

YLROHQFH�FRHUFLRQ
����5LJKWV�WR��/LIH��/LEHUW\��6HFXULW\�

of Person 
����)UHHGRP�IURP�'HJUDGLQJ�7UHDW-

PHQW�7RUWXUH
����)UHHGRP�IURP�$UELWUDU\�$UUHVW��

Imprisonment

3
5

7
9

�
11

14
15

%���)UHH�6SHHFK�IUHHGRP�
from intimidation

���)UHHGRP�RI�WKRXJKW
���)UHHGRP�RI�H[SUHVVLRQ
���)UHHGRP�RI�DVVHPEO\

18
19
20

18
19
21

Part 

A
Part 

B
Part 

C
Part 

D

8 Principle 12 of the UN Guiding Principles
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III Health/Environment
$��(QYLURQPHQW Deducted from the right to physi-

cal and mental health by improve-
ment of all aspects of environ-
PHQWDO�DQG�LQGXVWULDO�K\JLHQH�
����5LJKW�WR�DGHTXDWH�VXSSO\�RI�

ZDWHU
����5LJKW�WR�FOHDQ�DLU� 

environment

12

%��+HDOWK ����5LJKW�WR�VWDQGDUG�RI�OLYLQJ�
adequate for health

���5LJKW�WR�KHDOWK

25 12

IV Property/economic
$��+RXVLQJ ���)UHHGRP�RI�UHVLGHQFH

���5LJKW�WR�KRXVLQJ
13
25

%��/LYHOLKRRG ����5LJKW�WR�DQ�DGHTXDWH�VWDQGDUG�
of living

25

&��3URSHUW\ ���5LJKW�WR�SURSHUW\ 17
'��3ULYDF\ ����5LJKW�WR�SULYDF\��QRQ�LQWHUIHU-

ence)
12 17

(��)RRG ����5LJKW�WR�IRRG��IUHHGRP�IURP�
hunger

25 11

9�(GXFDWLRQ
$��(GXFDWLRQ ���5LJKW�WR�HGXFDWLRQ �� 13
%��&KLOGKRRG ���5LJKW�RI�FKLOGUHQ 24
VI Political
$��&RUUXSWLRQ ����5LJKW�WR�SXEOLF�DQG�SROLWLFDO�

participation
17

VII Indigenous rights
$��,QIRUPHG�FRQVHQW ����5LJKW�RI�VHOI�GHWHUPLQDWLRQ��

ULJKW�WR�QDWXUDO�UHVRXUFHV��ULJKW�
to subsistence

1 1

%��&XOWXUH ���5LJKW�WR�FXOWXUDO�SDUWLFLSDWLRQ 27 27

3.2  Why are human rights important to business:  
the business case

:LWK�PDQ\�'XWFK� FRPSDQLHV� KDYLQJ� WKHLU� VXSSO\� FKDLQV� RU� RSHUDWLRQV� H[-

WHQGLQJ�DFURVV�WKH�ZRUOG��WKH�'XWFK�HFRQRP\�LV�LQGHHG�D�JOREDO�HFRQRP\�SDU�

H[FHOOHQFH��7KLV�PHDQV�WKDW�WKH�ULVNV�RI�EHFRPLQJ�LQYROYHG�LQ�KXPDQ�ULJKWV�

DEXVH�FDVHV�DUH�LQFUHDVLQJ��7KH�SXEOLF��KRZHYHU��H[SHFWV�FRPSDQLHV�WR�WDNH�

UHVSRQVLELOLW\�IRU�WKHLU�LPSDFW�RQ�VRFLHW\��
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,Q�������WKH�,QVWLWXWH�IRU�+XPDQ�5LJKWV�DQG�%XVLQHVV�FRQGXFWHG�UHVHDUFK�RQ�

the current global status of human rights due diligence involving some 25 

PXOWLQDWLRQDOV��,W�IRXQG�WKDW��DOWKRXJK�QR�EXVLQHVV�KDV�IXOO\�LQWHJUDWHG�FRQ-

FHUQ�IRU�KXPDQ�ULJKWV�LQWR�DOO�DVSHFWV�RI�PDQDJHPHQW��VLJQLÀFDQW�SURJUHVV�

LV�EHLQJ�PDGH��2Q�WKH�RWKHU�KDQG��WKRXVDQGV�RI�FRPSDQLHV�ZRUOGZLGH�KDYH�

VLJQHG�RQ�WR�WKH�81�*OREDO�&RPSDFW��EXW�RQO\�����FRPSDQLHV9 have publicly 

VWDWHG�SROLF\�SRVLWLRQV�RQ�KXPDQ�ULJKWV��7KLV�VXJJHVWV�WKDW�QRW�DOO�FRPSDQLHV�

DUH�\HW�FRQYLQFHG�RI�WKH�LPSRUWDQFH�RI�KXPDQ�ULJKWV�IRU�EXVLQHVV��

It is essential for companies to understand it is not only about philanthropy 

RU�GRLQJ�JRRG��EXW�WKDW�UHVSHFW�IRU�KXPDQ�ULJKWV�LV�DOVR�LQ�WKHLU�EHVW�LQWH�

UHVW��$OWKRXJK�PRVW�RI�WKH�FRPSDQLHV�LQWHUYLHZHG�VHH�KXPDQ�ULJKWV�DV�D�SDUW�

RI�WKHLU�FRPSDQ\�YDOXHV��LW�LV�VWLOO�LPSRUWDQW�WKDW�WKH\�VHH�WKDW�WKHUH�LV�DOVR�

D�EXVLQHVV�FDVH�GULYLQJ�UHVSHFW�IRU�KXPDQ�ULJKWV��&RPSDQLHV�DUH�DLGHG�ZLWK�

WKHLU�

Reputation
Violation of human rights has an enormous impact on the reputation of a 

FRPSDQ\��6RPH�FDOO�LW�WKH�´K\JLHQH�IDFWRUµ�

�� ZZZ�EXVLQHVV�KXPDQULJKWV�RUJ�+RPH

Part 

A
Part 

B
Part 

C
Part 

D

BAM�LV�KDUGO\�FRQIURQWHG�ZLWK�KXPDQ�ULJKWV�YLRODWLRQV�LQ�LWV�RZQ�EXVLQHVV��VR�KXPDQ�
ULJKWV�LV�QRW�KLJK�RQ�WKH�DJHQGD��+RZHYHU��WKH�FRPSDQ\�LV�FRQYLQFHG�RI�WKH�QHHG�WR�
SUHYHQW�YLRODWLRQ�RI�KXPDQ�ULJKWV��,W�VHHNV�WR�EH�D�UHVSRQVLEOH�FRPSDQ\�DQG�LV�IXU-
WKHU�DZDUH�WKDW�WKHVH�LVVXHV�FDQ�SRWHQWLDOO\�PHDQ�VHYHUH�GDPDJH�WR�WKH�FRPSDQ\·V�
UHSXWDWLRQ��
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Social license to operate
Companies that are seen to have respect for human rights can gain the sup-

SRUW�DQG�FRRSHUDWLRQ�RI�ORFDO�FRPPXQLWLHV�IRU�WKHLU�DFWLYLWLHV�

Cost saving
Companies that are pro-active in respecting human rights save on costs 

UHVXO�WLQJ�IURP�GLVSXWHV�ZLWK�GLVVDWLVÀHG�VWDNHKROGHUV��HPSOR\HHV�DQG�FRP-

PXQLWLHV��

Risk reduction
3UR�DFWLYHO\�LGHQWLI\LQJ��SUHYHQWLQJ�DQG�PLWLJDWLQJ�LPSDFWV�UHGXFHV�WKH�ULVN�

of getting involved in disputes or being accused of not respecting human 

ULJKWV�

In 1997 Shell�ZDV� WKH�ÀUVW� FRPSDQ\� WR� LQFRUSRUDWH� KXPDQ� ULJKWV� LQ� LWV� EXVLQHVV�
principles in response to societal concerns over the lack of clarity about the respon-
VLELOLW\�RI�EXVLQHVV��7KH�UHIHUHQFHV�WR�KXPDQ�ULJKWV� LQ�WKH�6KHOO�*HQHUDO�%XVLQHVV�
Principles and Code of Conduct still provide the foundation for Shell’s human rights 
DFWLYLWLHV��7KH�81�*XLGLQJ�3ULQFLSOHV�SURYLGH�FODULÀFDWLRQ�RI�WKH�GHOLQHDWLRQ�RI�WKH�
duty to protect of governments and the complementary but distinct responsibilities 
WR� UHVSHFW� RI� EXVLQHVV��7KH�*XLGLQJ�3ULQFLSOHV� LQIRUP�KRZ�ZH�RSHUDWLRQDOL]H� WKH�
SROLF\�VWDWHPHQWV�LQWR�SURJUDPPHV�ZKHUH�6KHOO�FRPSDQLHV�ZRUN�ZLWK�FRPPXQLWLHV�

KPN�WKLQNV�WKDW�DV�DQ�$�EUDQG�FRPSDQ\��LW�KDV�WKH�UHVSRQVLELOLW\�WR�VKRZ�LWV�FOLHQWV�
WKDW� LW� NQRZV� LWV� SURGXFWV� DQG� KRZ� WKH\� DUH� SURGXFHG��7KLV� NQRZOHGJH� LQFOXGHV�
KXPDQ�ULJKWV�LQ�WKH�VXSSO\�FKDLQ��$Q�HOHPHQW�RI�ULVN�PDQDJHPHQW�LV�DOVR�LQYROYHG�
VLQFH��DV�D�ODUJH�SOD\HU�LQ�WKH�'XWFK�PDUNHW��.31�LV�YXOQHUDEOH�WR�SXEOLF�RSLQLRQ�

G-Star�VHHV�LW�DV�JRRG�EXVLQHVV�VHQVH�WR�UDLVH�WKH�LVVXH�RI�KXPDQ�ULJKWV�ZKHQ�GRLQJ�
EXVLQHVV�ZLWK�FRXQWULHV�DQG�VRXUFLQJ�IURP�FRXQWULHV�WKDW�GR�QRW�DXWRPDWLFDOO\�SUR-
WHFW�KXPDQ�ULJKWV�DUH�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV�
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Increased access to capital
0DQ\�ÀQDQFLDO�LQVWLWXWLRQV�SD\�DWWHQWLRQ�WR�WKH�H[WHQW�WR�ZKLFK�D�FRPSDQ\�

UHVSHFWV�KXPDQ�ULJKWV�DQG�FULWHULD�DUH�LQFOXGHG�LQ�(6*��WKLV�RIWHQ�DOUHDG\�LV�

D�FRQGLWLRQ�IRU�LQYHVWPHQW�

Contribution to sustainable and human development
Companies respecting human rights have the opportunity to contribute  

WR�VXVWDLQDEOH�GHYHORSPHQW�ZKHUH�SHRSOH�DFWXDOO\�EHQHÀW�IURP�HFRQRPLF� 

GHYHORSPHQW��,W�LV�WKH�ULJKW�WKLQJ�WR�GR�DQG�LW�LV�D�SDUW�RI�WKH�FRPSDQLHV·�

YDOXHV�

Robeco advocates responsible investing because it believes that good corporate 
JRYHUQDQFH�DQG�FRUSRUDWH�UHVSRQVLELOLW\�HQKDQFH�ORQJ�WHUP�VKDUHKROGHU�YDOXH��
+XPDQ� 5LJKWV� LQ� SDUWLFXODU� DUH� DQ� LPSRUWDQW� WKHPH� IRU� 5REHFR�� EHFDXVH� WKH\� 
UHSUHVHQW�D�YHU\�GRPLQDQW�IDFWRU�LQ�LWV�FRPSDQ\�ULVN�DVVHVVPHQW��

Mn Service�IRFXVHV�RQ�WKH�PDWHULDOLW\�RI�KXPDQ�ULJKWV��3RRU�PDQDJHPHQW�RI�KXPDQ�
ULJKWV�LQGLFDWHV�SRRU�PDQDJHPHQW�RI�D�FRPSDQ\�LQ�JHQHUDO��

PGGM’s strong motivation for engagement on human rights is grounded in the 
VRFLDO�UHVSRQVLEOH�LGHQWLW\�RI�WKH�RUJDQLVDWLRQ��1HZ�FOLHQWV�DUH�DWWUDFWHG�WR�3**0�
EHFDXVH�RI�LWV�VWURQJ�LGHQWLW\�WKDW�LQFOXGHV�UHVSRQVLEOH�LQYHVWPHQW�

Part 

A
Part 

B
Part 

C
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D

AkzoNobel An effective internal reporting system serves as the backbone for the 
Code of Conduct and assists in protecting the company and its employees against 
HFRQRPLF�DQG�UHSXWDWLRQDO�KDUP�
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3.3  What is the juridical status of human rights and the new and 
revised guidelines? 

$QRWKHU�UHDVRQ�ZK\�LW�LV�VR�LPSRUWDQW�WR�LQWHJUDWH�KXPDQ�ULJKWV�LQ�WKH�FRP-

SDQ\·V� EXVLQHVV� LV� WKDW� WKHVH� ULJKWV� KDYH� EHHQ� ODLG� GRZQ� LQ� LQWHUQDWLRQDO�

WUHDWLHV�DV�PHQWLRQHG�LQ������

3.3.1  Responsibilities towards human rights on basis of international 
treaties

:KHQ� UDWLÀHG�� WKH� LQWHUQDWLRQDO� WUHDWLHV� DUH� ELQGLQJ� IRU� VWDWHV� DQG� RIWHQ�

WUDQVODWHG�LQWR�QDWLRQDO�ODZ��6WDWHV�DUH�WKH�ÀUVW�RQHV�KHOG�UHVSRQVLEOH�IRU�WKH�

protection of human rights (the duty to protect) also against infringements 

RI�RWKHUV��LQFOXGLQJ�FRPSDQLHV���&RPSDQLHV�DUH�RQO\�ERXQG�E\�QDWLRQDO�ODZ��

'HVSLWH�LQFUHDVLQJ�SUHVVXUH�XSRQ�VWDWHV�WR�IXOÀOO�WKHLU�GXW\�WR�SURWHFW�WKHLU�

LQKDELWDQWV� IURP�KDUPIXO�FRUSRUDWH�DFWLYLWLHV��D�VXEVWDQWLDO�QXPEHU�RI�JR�

YHUQPHQWV�DUH�VWLOO�HLWKHU�XQDEOH�RU�XQZLOOLQJ�WR�HQVXUH�WKDW�KXPDQ�ULJKWV�

DUH�DGHTXDWHO\�UHVSHFWHG��7KLV�LV�VR�LQ�SDUWLFXODU�ZKHQ�WKH�LVVXHV�DW�VWDNH�

WDNH�SODFH�EH\RQG�WKHLU�QDWLRQDO�ERUGHUV�10�(YHQ�WRGD\�LW�UHPDLQV�GLIÀFXOW�IRU�

VWDWHV�WR�VXH�FRUSRUDWLRQV�IRU�KXPDQ�ULJKWV�DEXVHV�RXWVLGH�RI�WKHLU�WHUULWRU\�

Randstad has been involved in the international debate around human rights and 
EXVLQHVV� IRU�PDQ\� \HDUV�� HVSHFLDOO\�ZLWKLQ� WKH� LQWHUQDWLRQDO� VHFWRU� RUJDQL]DWLRQ�
DQG�HPSOR\HUV·�RUJDQL]DWLRQV��+XPDQ�ULJKWV�DUH�SDUW�RI�WKH�FRPSDQ\·V�YDOXHV�DQG�
ÀW�ZHOO�ZLWK�ZKDW�WKH�VWDNHKROGHUV��WUDGH�XQLRQV��H[SHFW��5DQGVWDG�DOVR�H[SHFWV�
WKDW�WKH�81�*XLGLQJ�3ULQFLSOHV�ZLOO�EHFRPH�WKH�JHQHUDO�IUDPHZRUN�IRU�GHFHQW�ZRUN�
DQG�&65��LQ�WKH�QH[W������\HDUV���

Ahold�DOZD\V�UHJDUGHG�VRFLDO�FRPSOLDQFH�DV�DQ�LPSRUWDQW�WKHPH�ZLWKLQ�FRUSRUDWH�
UHVSRQVLELOLW\� DQG� RQH� RI� WKH� SULRULWLHV� ZLWKLQ� VXVWDLQDEOH� WUDGH�� 7KH� GHÀQLWLRQ�
RI�VRFLDO�FRPSOLDQFH�DW�$KROG��DQG�LQ�WKH�UHWDLO�VHFWRU��DOZD\V�IRFXVHG�RQ�ODERXU�
ULJKWV�DQG�FRPSOLDQFH�ZLWK�OHJLVODWLRQ��LW�ZDV�QHYHU�FDOOHG�KXPDQ�ULJKWV��

��� �5XJJLH��-���6SHFLDO�5HSUHVHQWDWLYH�RI�WKH�6HFUHWDU\�*HQHUDO�RQ�WKH�LVVXH�RI�+XPDQ�5LJKWV�DQG�
7UDQVQDWLRQDO�&RUSRUDWLRQV�DQG�RWKHU�%XVLQHVV�(QWHUSULVHV��¶%XVLQHVV�DQG�+XPDQ�5LJKWV��0DS-
SLQJ� ,QWHUQDWLRQDO�6WDQGDUGV�RI�5HVSRQVLELOLW\�DQG�$FFRXQWDELOLW\� IRU�&RUSRUDWH�$FWV·��8�1��
'RF��$�+5&��������)HEUXDU\�����������SDU�����
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7KH� TXHVWLRQ� WKDW� UHPDLQHG� ZDV� WKHUHIRUH� ZKDW� UHVSRQVLELOLW\� EXVLQHVV� 

HQWHUSULVHV�KDYH�WKHPVHOYHV"�7KH�+XPDQ�5LJKWV�&RXQFLO�RI�WKH�81��ZLWK�WKH�

XQDQLPRXV�DGRSWLRQ�RI�´5XJJLH·Vµ�JXLGHOLQHV��PDGH�D�GHÀQLWLYH�VWDWHPHQW�

DERXW� WKH� UROH�RI�EXVLQHVV�ZLWK� UHVSHFW� WR�KXPDQ� ULJKWV��7KH�81�*XLGLQJ�

3ULQFLSOHV�RQ�%XVLQHVV�DQG�+XPDQ�5LJKWV�FOHDUO\�GHÀQHG�WKLV�DV�WKH�UHVSRQ-

VLELOLW\�WR�UHVSHFW�KXPDQ�ULJKWV��7KLV�LV�D�UHVSRQVLELOLW\�WKDW�H[LVWV�LQGHSHQ-

GHQWO\� RI� WKH� VWDWHV·� DELOLW\� DQG�RU�ZLOOLQJQHVV� WR� IXOÀO� WKHLU� RZQ� KXPDQ�

ULJKWV�REOLJDWLRQV��QRU�GRHV� LW�GLPLQLVK�WKRVH�REOLJDWLRQV11��$OWKRXJK�QRW�D�

OHJDO�REOLJDWLRQ��WKH�*XLGLQJ�SULQFLSOHV�DGYLFH�FRPSDQLHV�WR�´7UHDW�WKH�ULVN�

of causing or contributing to gross human rights abuses as a legal compliance 

LVVXH�ZKHUHYHU�WKH\�RSHUDWHµ12�

Numerous multilateral initiatives have created codes of conduct for compa-

QLHV�DQG�LQYHVWRUV�WR�REOLJH�WKHP�E\�VR�FDOOHG�¶VRIW�ODZ·�WR�UHVSHFW��DPRQJ�

RWKHU�WKLQJV��KXPDQ�ULJKWV�RU�WKH�HQYLURQPHQW��7KH�8QLWHG�1DWLRQV�*OREDO�

&RPSDFW��81*&��DQG�WKH�2UJDQL]DWLRQ�IRU�(FRQRPLF�&R�RSHUDWLRQ�DQG�'H-

YHORSPHQW��2(&'��*XLGHOLQHV�IRU�0XOWLQDWLRQDO�(QWHUSULVHV�DUH�ZHOO�NQRZQ�

DQG�DXWKRULWDWLYH�&65�LQLWLDWLYHV�WKDW�DOUHDG\�H[LVW�IRU�VRPH�WLPH��7KH�QHZ�

UN Guiding Principles on Business and Human Rights (UN Guiding Principles) 

DOVR�IRUP�D�QRQ�ELQGLQJ�JXLGHOLQH��7KHVH�LQLWLDWLYHV�KDYH�VHW�D�JOREDO�VWDQG-

DUG�IRU�WKH�FRQGXFW�FRPPRQO\�H[SHFWHG�RI�DOO�EXVLQHVV�HQWHUSULVHV�ZKHUHYHU�

WKH\�RSHUDWH�

3.3.2 The corporate responsibility to respect human rights
7KH�81�*XLGLQJ�3ULQFLSOHV�DQG�WKH�XSGDWHG�2(&'�*XLGHOLQHV�� LPSRVH�KLJK�

H[SHFWDWLRQV�RI�FRPSDQLHV�DQG�LQYHVWRUV��+RZHYHU��LQ�RUGHU�IRU�FRPSDQLHV�

WR�PHHW�WKHVH�H[SHFWDWLRQV��LW�LV�HVVHQWLDO�WKDW�FRPSDQLHV�XQGHUVWDQG�WKH�

UHTXLUHPHQWV�DQG�FKDOOHQJHV�RI�WKHLU�UHVSRQVLELOLWLHV�LQ�GDLO\�RSHUDWLRQV��

��� &RPPHQWDU\�ZLWK�IRXQGDWLRQDO�SULQFLSOH����RI�WKH�81*3�
12 UNGP 22
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The corporate responsibility to respect entails that companies should have 

SROLFLHV�DQG�SURFHVVHV�LQ�SODFH�WKDW�DUH�DSSURSULDWH�WR�WKHLU�VL]H�DQG�FLUFXP-

VWDQFHV��LQFOXGLQJ��81*3�����

(a)  A policy commitment to meet their responsibility to respect human 

rights;

(b)  A human rights due-diligence process�WR�LGHQWLI\��SUHYHQW��PLWLJDWH�DQG�

DFFRXQW�IRU�KRZ�WKH\�DGGUHVV�WKHLU�LPSDFWV�RQ�KXPDQ�ULJKWV�

(c)  Processes to enable the remediation of any adverse human rights im-

SDFWV�WKH\�FDXVH�RU�WR�ZKLFK�WKH\�FRQWULEXWH�

7KH�GXH�GLOLJHQFH�SURFHVV�LQFOXGHV��

�����DVVHVVLQJ��RQ�DQ�RQ�JRLQJ�EDVLV��WKH�SRWHQWLDO�DQG�DFWXDO�LPSDFW�DQG�ULVNV�

on human rights; 

�����LQWHJUDWLQJ�WKH�ÀQGLQJV�RI�WKH�LPSDFW�DVVHVVPHQW�DFURVV�UHOHYDQW�LQWHUQDO�

IXQFWLRQV�DQG�SURFHVVHV��DQG�WDNLQJ�DSSURSULDWH�DFWLRQ��

(3)  monitoring the effectiveness of the response; 

�����DQG�FRPPXQLFDWLQJ�WR�UHOHYDQW�VWDNHKROGHUV�KRZ�WKH�KXPDQ�ULJKWV�LP-

SDFWV�DUH�DGGUHVVHG�

7KH�QH[W�FKDSWHUV�ZLOO�GLVFXVV�WKHVH�GLIIHUHQW�VWHSV�LQ�PHHWLQJ�WKH�UHVSRQ-

VLELOLW\�WR�UHVSHFW�
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What good practices are expected:  
a checklist

%DVHG�RQ�WKH��LQWHUQDWLRQDO�� UHVHDUFK�DYDLODEOH��DV�ZHOO�DV�WKH�ÀQGLQJV�RI�

RXU� RZQ� UHVHDUFK��ZH�SUHVHQW� D�SUDFWLFDO� FKHFNOLVW� IRU� FRPSDQLHV� DLPLQJ�

to begin implementing the UN Guiding Principles on Business and Human 

5LJKWV�DQG�WKH�2(&'�*XLGHOLQHV��7KH�PHDVXUHV�OLVWHG�LQ�WKH��81*3��DQG�WKH�

2(&'�JXLGHOLQHV�KDYH�EHHQ�WDNHQ�DV�WKH�DXWKRULWDWLYH�QRUP�IRU�GHWHUPLQLQJ�

JRRG�SUDFWLFH��7KLV�FKDSWHU�UHIHUV�WR�WKH�UHOHYDQW�JXLGHOLQHV�IRU�WKH�FRUSR-

UDWH�UHVSRQVLELOLW\�WR�UHVSHFW��LGHQWLÀHV�WKH�VSHFLÀF�JXLGHOLQHV�FRQFHUQHG��

and provides some indicators of good practice for implementation based on 

WKH�JXLGHOLQHV��$GGLWLRQDOO\��WKLV�FKDSWHU�FRQWDLQV�DQ�RYHUYLHZ�RI�TXHVWLRQV�

FRPSDQLHV�FDQ�XVH�WR�DVVHVV�WKHLU�RZQ�LPSOHPHQWDWLRQ�SHUIRUPDQFH��7KHVH�

TXHVWLRQV�FDQ�DOVR�VHUYH�DV�WKH�EDVLV�IRU�D�SODQ�RI�DFWLRQ�IRU�LPSOHPHQWDWLRQ�

4.1 Policy

Indicators of good practice: The company policy should refer to inter-

national standards on human rights, such as the ILO conventions and the  

International Bill of Human Rights. Senior management, preferably informed 

by experts, should also endorse the policy. Finally, the company should sti-

pulate the expectations of personnel, business partners and other parties  

directly linked to its operations, products or services.

Check the following questions:
��� +DV�\RXU�FRPSDQ\�PDGH�D�SXEOLF�FRPPLWPHQW�WR�UHVSHFW�KXPDQ�ULJKWV"

��� �'RHV�\RXU�FRPSDQ\·V�SROLF\�UHIHU�WR�LQWHUQDWLRQDO�QRUPV�FRQFHUQLQJ�WKH�

UHVSHFW�RI�KXPDQ�ULJKWV"

4

A company should express their commitment to respect human rights 

through a public statement 

�81*3�����D��DQG�2(&'�*XLGHOLQHV�������,9�+XPDQ�5LJKWV��SULQFLSOH����
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��� ,V�\RXU�FRPSDQ\·V�SROLF\�LVVXHG�HQGRUVHG�DW�%RDUG�RU�PDQDJHPHQW�OHYHO"

��� 'LG�\RXU�FRPSDQ\�FRQVXOW�VWDNHKROGHUV�LQ�WKH�GHYHORSPHQW�RI�LW·V�SROLF\"

��� �'RHV�WKH�SROLF\�GHVFULEH�WKH�FRPSDQ\·V�H[SHFWDWLRQV�RI�SHUVRQQHO�DQG�

PDQDJHPHQW"

��� �'RHV�WKH�SROLF\�GHVFULEH�\RXU�FRPSDQ\·V�H[SHFWDWLRQV�RI�LWV�VXSSOLHUV�RU�

RWKHU�EXVLQHVV�SDUWQHUV"

��� 'RHV�\RXU�FRPSDQ\�FRPPXQLFDWH�LWV�SROLF\�LQWHUQDOO\�DQG�H[WHUQDOO\"

4.2 Assessing potential and actual impact

Indicators of good practice: A risk management system should take into 

account risks for people as well as the business. It is important that the 

company consults with relevant stakeholders, especially potentially affec-

ted groups and relevant experts. When setting priorities, the risks should 

be ordered according to where (e.g. in which countries) the risk of adverse 

LPSDFWV�LV�PRVW�VLJQLÀFDQW��KHUH�FRPSDQLHV�VKRXOG�IDFWRU�LQ�WKHLU�VXSSOLHUV�

as well.

Impact assessments of actual impacts should be made regularly, since hu-

man rights situations are dynamic. An assessment ought to precede a new 

activity or relationship, as well as major decisions or changes in operation. 

Periodic updates are necessary as well.

Check the following questions:
��� �'RHV�\RXU�FRPSDQ\�KDYH�D�SURFHGXUH�WR�DVVHVV�WKH�SRWHQWLDO�LPSDFW�RI�LWV�

DFWLYLWLHV�RQ�KXPDQ�ULJKWV"

Companies need to identify and assess the nature of actual and potential 

impact on the rights of people either through their own activities or as a 

result of their business relationships. 

�81*3����DQG����DQG�2(&'�JXLGHOLQHV�������JHQHUDO�SROLF\����
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��� �'RHV�WKLV�SURFHGXUH�GHÀQH�LQ�ZKLFK�VLWXDWLRQV�DQ�DFWXDO�LPSDFW�DVVHVV-

PHQW�LV�UHTXLUHG��DQG�KRZ�RIWHQ�VXFK�DQ�DVVHVVPHQW�VKRXOG�EH�FDUULHG�

RXW"

��� �'RHV�\RXU�FRPSDQ\�FRQVXOW�SRWHQWLDOO\�DIIHFWHG�JURXSV�RU�RWKHU�VWDNH-

KROGHUV�LQ�WKLV�SURFHGXUH"

��� �,V� \RXU� FRPSDQ\� DZDUH� RI� WKH�PRVW� LPSRUWDQW� SRWHQWLDO� KXPDQ� ULJKWV�

LPSDFWV�LQ�WKH�FRXQWULHV�LQ�ZKLFK�LW�RSHUDWHV"

��� �,V� \RXU� FRPSDQ\� DZDUH� RI� WKH�PRVW� LPSRUWDQW� SRWHQWLDO� KXPDQ� ULJKWV�

LPSDFWV�LQ�LWV�VHFWRU"

��� �+DV�\RXU�FRPSDQ\�DQDO\VHG�LWV�VXSSO\�FKDLQ�RU�YDOXH�FKDLQ�RQ�SRWHQWLDO�

KXPDQ�ULJKWV�LPSDFWV"

��� �,V�\RXU�FRPSDQ\�DZDUH�ZKLFK�JURXSV�DUH�SRWHQWLDOO\�PRVW�DIIHFWHG�E\�WKH�

RSHUDWLRQV�RI�WKH�EXVLQHVV"

��� �'RHV�\RXU� FRPSDQ\�FRPPXQLFDWH�ZLWK� LWV� VXSSOLHUV�RU�SDUWQHUV� LQ� WKH�

YDOXH�FKDLQ�RQ�H[SHFWDWLRQV�FRQFHUQLQJ�WKH�SUHYHQWLRQ�RI�DGYHUVH�KXPDQ�

ULJKWV�LPSDFWV"

4.3 Integration 

7KH�SROLF\�LV�UHÁHFWHG�LQ�RSHUDWLRQDO�SROLFLHV�DQG�SURFHVVHV�QHFHVVDU\�WR�

embed it throughout the business enterprise.

�81*3�����H��DQG�SDU����&KDSW��,9�2(&'�JXLGHOLQHV�

7KH� FRPSDQ\� XVHV� WKH�ÀQGLQJV� RI� WKH� LPSDFW� DVVHVVPHQW� LQWHUQDOO\� WR�

adapt policies and processes to prevent or mitigate potential impact it 

may contribute to and integrates them across relevant internal functions 

and processes.

�81*3���E�����DQG�FRPPHQWDU\��2(&'�JXLGHOLQHV�������*HQHUDO�3ROLFLHV����DQG�����

DQG�&K�,9�����
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Indicators of good practice: The policy ought to be embedded in the busi-

ness through operational policies and processes, be actively communicated 

internally and externally, provide clear lines of accountability, and be sup-

ported by training in relevant business functions. To ensure implementation 

by suppliers, the policy should communicate an expectation of continuous 

improvement to suppliers and be supported by training for suppliers. The 

terms of agreement in a contract with the supplier should not interfere 

with the supplier’s ability to observe the standard13. 

Check the following questions:
Has your company effectively integrated human rights into its systems and 

SURFHVVHV��LQFOXGLQJ�

��� �$UH�WKH�LQWHUQDO�UHVSRQVLELOLWLHV�IRU�WKH�LPSOHPHQWDWLRQ�RI�SROLFLHV�RQ�

KXPDQ�ULJKWV�FOHDU"

��� $UH�UHOHYDQW�PDQDJHPHQW�V\VWHPV�DQG�SURFHGXUHV�EHLQJ�LPSOHPHQWHG"

��� $UH�DOO�UHOHYDQW�GHSDUWPHQWV�DQG�EXVLQHVV�XQLWV�LQYROYHG"

��� ,V�WKHUH�LQWHUQDO�HQJDJHPHQW�DQG�FRPPLWPHQW"

��� ,V�WKHUH�LQWHUQDO�NQRZOHGJH�DQG�LV�FDSDFLW\�EXLOW"

��� $UH�KXPDQ�ULJKWV�LQGLFDWRUV�SDUW�RI�WDUJHW��DQG�ERQXV�V\VWHPV"

��� ,V�VSHFLÀF�VXSSRUW�JLYHQ�FRQFHUQLQJ�RSHUDWLRQV�LQ�ULVN�FRXQWULHV"

��� �'R� VXSSO\� FKDLQ� SROLFLHV� LQFOXGH� KXPDQ� ULJKWV� DQG� DUH� ULVN� VXSSOLHUV�

LGHQWLÀHG"

��� �'RHV�\RXU�FRPSDQ\�FRPPXQLFDW�KXPDQ�ULJKWV�H[SHFWDWLRQV�WR�VXSSOLHUV�

RU�SDUWQHUV�LQ�WKH�YDOXH�FKDLQ"

����� �'RHV�WKH�FRPSDQ\�KDYH�FDSDFLW\�EXLOGLQJ�SURJUDPV�IRU�SDUWQHUV�LQ�WKH�

VXSSO\��RU�YDOXH�FKDLQ"

��� �7KHVH�LQGLFDWRUV�DUH�DOVR�WDNHQ�IURP�,62�������DQG�*OREDO�&RPSDFW�EHVLGHV�WKH�81�JXLGHOLQHV�
DQG�WKH�2(&'�JXLGHOLQHV
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4.4 Monitoring the effectiveness of the response 

Indicators of good practice: The company should develop quantitative and 

qualitative indicators, draw on internal and external sources for feedback, 

and integrate response effectiveness into internal reporting processes.

Check the following questions:
��� �'RHV�\RXU�FRPSDQ\�KDYH�SHUIRUPDQFH�LQGLFDWRUV�IRU�PRQLWRULQJ�UHVXOWV�

DQG�HIIHFWV�RI�LWV�KXPDQ�ULJKWV�SROLFLHV�DQG�DFWLYLWLHV"

��� $UH�WKHVH�SHUIRUPDQFH�LQGLFDWRUV�TXDOLWDWLYH�DQG�TXDQWLWDWLYH"

��� �'RHV�\RXU�FRPSDQ\�KDYH�SURFHGXUHV�LQ�SODFH�IRU�WUDFNLQJ�UHVSRQVHV�ZLWK�

SRWHQWLDOO\�DIIHFWHG�JURXSV�DQG�RWKHU�UHOHYDQW�VWDNHKROGHUV"

��� �'RHV�\RXU�FRPSDQ\�FKHFN�LWV�VXSSOLHUV·�FRPSOLDQFH�ZLWK�WKH�FRPSDQ\·V�

KXPDQ�ULJKWV�SROLFLHV"

��� 'RHV�\RXU�FRPSDQ\�KDYH�SHUIRUPDQFH�LQGLFDWRUV�IRU�LWV�VXSSOLHUV"

��� �'RHV�\RXU�FRPSDQ\�UHTXLUH�WKDW�LWV�VXSSOLHUV�WDNH�VSHFLÀF�DFWLRQ�WRZDUGV�

WKHLU�RZQ�VXSSOLHUV"

��� �'RHV�\RXU�FRPSDQ\�LQYROYH�VXSSOLHUV�LQ�WKH�GHYHORSPHQW�RI�LWV�VXSSOLHU�

SROLFLHV�DQG�DFWLYLWLHV"

4.5 Communication and reporting

Indicators of good practice: The information should be accessible to the 

intended audiences, especially those affected by the company. This infor-

A company should communicate externally how impacts are addressed.

�81*3����DQG�2(&'�JXLGHOLQHV�&K�,9��FRPPHQWDU\�

The company should track the effectiveness of their response to address 

adverse human rights impacts. 

�81*3�����2(&'�JXLGHOLQHV�������FRPPHQWDU\�WR�&K�,9�+XPDQ�5LJKWV�
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PDWLRQ�PXVW�DOVR�EH�DFFXUDWH�DQG�VXIÀFLHQW�WR�HYDOXDWH�WKH�DGHTXDF\�RI�

responses. Furthermore, codes and policies should be disclosed, and the in-

formation supplied should include indicators as to how enterprises identify 

and address adverse impacts on human rights. Formal reporting by enter-

prises is expected where risks of severe human rights impacts exist.

Check the following questions:
��� �'RHV�\RXU�FRPSDQ\�FRPPXQLFDWH�RQ�LWV�KXPDQ�ULJKWV�SROLFLHV�DQG�UHVXOWV�

WKURXJK�SXEOLFO\�DFFHVVLEOH�PHDQV�VXFK�DV�WKH�FRPSDQ\�ZHEVLWH�DQG�EUR-

FKXUHV"

��� �'RHV�\RXU�FRPSDQ\�LQ�LWV�DQQXDO�UHSRUWLQJ�XVH�WKH�SHUIRUPDQFH�LQGLFD-

WRUV�RQ�KXPDQ�ULJKWV�RI�WKH�*OREDO�5HSRUWLQJ�,QLWLDWLYH��*5,�"

��� �'RHV� \RXU� FRPSDQ\� FRPPXQLFDWH� GLUHFWO\� ZLWK� �SRWHQWLDOO\�� DIIHFWHG�

JURXSV"

��� ,V�\RXU�FRPSDQ\�LQ�GLUHFW�GLDORJXH�ZLWK��SRWHQWLDOO\��DIIHFWHG�JURXSV"

��� 'RHV�\RXU�FRPSDQ\�FRPPXQLFDWH�VSHFLÀFDOO\�RQ�

� D�� FRPSDQ\�SROLFLHV�DQG�FRGHV

� E�� FRPSDQ\�SHUIRUPDQFH�LQGLFDWRUV�DQG�UHVXOWV

� F�� FRPSDQ\�GLDORJXH�ZLWK�SRWHQWLDOO\�DIIHFWHG�JURXSV

� G�� FRPSDQ\�VSHFLÀF�DFWLRQV�LQ�UHPHGLDWLRQ�RI�QHJDWLYH�LPSDFWV

4.6 Remediation

Indicators of good practice: The responsibility for addressing impacts 

ought to be assigned to the appropriate level and function within the com-

The company takes appropriate action where it has caused or contributed 

to negative impact or uses its leverage where negative impact is directly 

linked to its operations, products or services by its business relationship 

with another entity.

�81*3���E��SULQFLSOH����DQG�FRPPHQWDU\��2(&'�JXLGHOLQHV�������*HQHUDO�3ROLFLHV�

���DQG������
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pany, and internal decision-making, budget allocations and oversight pro-

cesses should enable effective responses. Where remediation is needed and 

the company has caused or contributed to negative impacts, the company 

should provide for or cooperate in their remediation through legitimate 

processes and take appropriate action in order to mitigate adverse impact. 

Where negative impact is linked to its operations, products or services by 

its business relationship with another entity, the company should use its  

leverage with this business relationship (e.g. provide support and advice to 

suppliers, increase leverage by forming partnerships with sector associa-

tions). Where the company has not itself contributed to the negative impact 

but is directly linked through its business relationships, it does not itself 

have to provide remediation but may take a role in doing so. Where serious 

breaches persist, companies should only terminate a supplier relationship 

after reasonable attempts have been made to work with the supplier to 

implement improvements, and after it has considered whether terminating 

the relationship would in fact have adverse human rights consequences. 

Check the following questions:
��� �'RHV�\RXU�FRPSDQ\�KDYH�D�SROLF\�DQG�SURFHGXUH�WR�DFW�LQ�FDVH�RI�QHJD-

WLYH�LPSDFW�FDXVHG�E\�LWV�RZQ�RSHUDWLRQV"

��� �'RHV�\RXU�FRPSDQ\�KDYH�D�SROLF\�DQG�SURFHGXUH�WR�DFW�LQ�FDVH�RI�QHJD-

WLYH�LPSDFW�LQ�LWV�VXSSO\�FKDLQ"

��� �'RHV�\RXU�FRPSDQ\�FRRSHUDWH�ZLWK�RWKHUV�WR�LQFUHDVH�LWV�OHYHUDJH�LQ�FDVH�

RI�UHPHGLDWLRQ�RI�QHJDWLYH�LPSDFW"

��� �,V�\RXU�FRPSDQ\�DZDUH�RI�VSHFLÀF�SURFHVVHV�DQG�DFWLYLWLHV�WKDW�DUH�D�KLJK�

ULVN�WR�QHJDWLYH�LPSDFW"�,V�LW�ZRUNLQJ�RQ�LPSURYHPHQWV"

4.7 Grievance mechanisms

The company ensures remediation through legitimate processes, such 

as an effective grievance mechanism to identify impact and to address 

grievances.

�81*3����DQG����2(&'�JXLGHOLQHV��FRPPHQWDU\�WR�&K�,9�+XPDQ�5LJKWV�
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Indicators of good practice: The company should not preclude access to  

judicial or non-judicial grievance mechanisms. Criteria for an effective 

grie-vance mechanism are that it should be legitimate, accessible, predic-

table, equitable, transparent, rights-compatible, a source of continuous 

learning, and based on engagement and dialogue.

 

&KHFN�WKH�IROORZLQJ�TXHVWLRQV�

��� 'RHV�\RXU�FRPSDQ\�KDYH�D�JULHYDQFH�PHFKDQLVP"�

��� �,V� WKH� PHFKDQLVP� DFFHVVLEOH� IRU� ERWK� HPSOR\HHV� DV� ZHOO� DV� UHOHYDQW� 

H[WHUQDO�VWDNHKROGHUV"

��� ,V�FRPSOHWH�FRQÀGHQWLDOLW\�JXDUDQWHHG�E\�WKH�PHFKDQLVP"

��� �'RHV�\RXU�FRPSDQ\�XVH�WKH�JULHYDQFH�PHFKDQLVP�WR�HYDOXDWH�DQG�DGDSW�

SROLFLHV�DQG�SUDFWLFHV"

��� ,V�WKH�JULHYDQFH�PHFKDQLVP�DFWXDOO\�EHLQJ�XVHG"
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Current status of implementation of the 
principles in the Netherlands

7KLV�FKDSWHU�WDNHV�D�FORVHU�ORRN�DW�WKH�FXUUHQW�VLWXDWLRQ�LQ�WKH�1HWKHUODQGV��

+RZ�GR�'XWFK�FRPSDQLHV�DQG�LQVWLWXWLRQDO�LQYHVWRUV�GHDO�ZLWK�KXPDQ�ULJKWV�

ZLWKLQ� WKHLU� FRUSRUDWH� VRFLDO� UHVSRQVLELOLW\� VWUDWHJ\"� 7KH� PDLQ� RXWFRPHV�

FRQFHUQLQJ�FRPSDQLHV�DQG�ÀQDQFLDO�LQVWLWXWLRQV�LQ�WKH�LPSOHPHQWDWLRQ�RI�D�

KXPDQ�ULJKWV�SROLF\�DUH�SUHVHQWHG�KHUH�

7KH� SUHVHQW� FKDSWHU�ZLOO� GHVFULEH� WKH� IROORZLQJ� DUHDV� DV� EDVHG� RQ� LQWHU-

QDWLRQDO� JXLGHOLQHV� DQG� OLVWHG� LQ� WKH� SUHYLRXV� FKDSWHU�� SROLF\�� DVVHVVLQJ� 

SRWHQWLDO� DQG� DFWXDO� LPSDFW�� LQWHJUDWLRQ��PRQLWRULQJ� WKH� HIIHFWLYHQHVV� RI�

WKH� UHVSRQVH�� FRPPXQLFDWLRQ� DQG� UHSRUWLQJ�� UHPHGLDWLRQ� DQG� JULHYDQFH�

PHFKDQLVPV�

)RU�HDFK�RI�WKHVH�DUHDV��WKH�GLVFXVVLRQ�ZLOO�WUHDW�WKH�IROORZLQJ�HOHPHQWV�LQ�

D�VHW�SDWWHUQ�

�� LQWURGXFWLRQ�WR�WKH�DUHD��EDVHG�RQ�WKH�81*3�DQG�2(&'�*XLGHOLQHV�

�� �SXEOLFO\� UHSRUWHG� SUDFWLFHV� LQ� WKH� 1HWKHUODQGV� �EDVHG� RQ� TXDQWLWDWLYH�

research)

�� PDLQ�FKDOOHQJH��GHULYHG�IURP�LQWHUYLHZV�DQG�WKH�URXQG�WDEOH�

�� JRRG�SUDFWLFH�H[DPSOHV��GHULYHG�IURP�LQWHUYLHZV�DQG�WKH�URXQG�WDEOH�

�� �RYHUYLHZ�RI�ÀQGLQJV�RI�FXUUHQW�SUDFWLFHV�EDVHG�RQ�WKH�LQWHUYLHZV��URXQG�

WDEOH��SXEOLF�LQIRUPDWLRQ��PDLQ�FKDOOHQJHV�DQG�JRRG�SUDFWLFH�H[DPSOHV

)RU� IXUWKHU�JXLGDQFH�RQ�JRRG�SUDFWLFHV�RQ� WKH� LPSOHPHQWDWLRQ�RI� WKH�81�

*XLGLQJ�3ULQFLSOHV��ZH�UHIHU�WR�WKH�*XLGDQFH�7RRO�´+RZ�WR�GR�%XVLQHVV�ZLWK�

respect for human rights” of the Business & Human Rights Initiative of Global 

&RPSDFW�WKH�1HWKHUODQGV�������
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5.1 Policy
  “ The policy reinforces internal support and sends a message that 

this topic is taken very seriously both in the investment process as 

well as in our own corporate responsibility” (Robeco)

5.1.1 Introduction
(YHU\�UHVSRQVLEOH�FRPSDQ\�KDV�PHFKDQLVPV�WR�HQVXUH�WKDW�LW�FRPSOLHV�ZLWK�

WKH�ODZ��EH�LW��LQWHU�QDWLRQDO�RU�ORFDO��0RUH�LV�UHTXLUHG��KRZHYHU��WR�HQVXUH�

WKDW�KXPDQ�ULJKWV�DUH�UHVSHFWHG��$�SROLF\�H[SUHVVHV�WKH�FRPSDQ\·V�FRPPLW-

PHQW�WR�DVVXPH�LWV�UHVSRQVLELOLW\�WR�UHVSHFW�KXPDQ�ULJKWV��,W�LV�WKH�ÀUVW�VWHS�

DQG�SURYLGHV�WKH�EDVLV�IRU�SXEOLFO\�DIÀUPLQJ�FRPSDQ\�YDOXHV�DQG�HPEHGGLQJ�

WKH�UHVSRQVLELOLW\�LQWR�FRPSDQ\�RSHUDWLRQV�DQG�EXVLQHVV�SUDFWLFHV�

Companies are increasingly demonstrating their respect for human rights by 

referring to and using human rights standards or guidelines in their code of 

FRQGXFW�RU�EXVLQHVV�SULQFLSOHV��

5.1.2 Current practices in the Netherlands
7ZHQW\�RQH�������RI�WKH�FRPSDQLHV�H[DPLQHG��FRPPLW�WR�KXPDQ�ULJKWV� LQ�

WKHLU�FRGHV�RU�EXVLQHVV�SULQFLSOHV��7KLV�DSSHDUV�WR�LQGLFDWH�D�JUHDWHU�DZDUH-

QHVV�E\�FRPSDQLHV�RI�WKH�LPSRUWDQFH�RI�KXPDQ�ULJKWV�LQ�WKHLU�RSHUDWLRQV��,W�

VKRXOG�EH�UHPHPEHUHG��KRZHYHU��WKDW�WKHVH�DUH�WKH�ODUJHVW�SXEOLFO\�OLVWHG�

FRPSDQLHV��3Z&·V�UHFHQWO\�SXEOLVKHG�6XVWDLQDELOLW\�%DURPHWHU�RI�����FRP-

SDQLHV��QHDUO\�KDOI�RI�ZKLFK�KDYH�OHVV�WKDQ�����HPSOR\HHV��VKRZV�D�OHVV�RS-

WLPLVWLF�SLFWXUH��2QO\�����RI�WKH�FRPSDQLHV�RQ�WKH�EDURPHWHU�KDYH�D�KXPDQ�

ULJKWV�SROLF\��
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%HVLGHV�WKH�WZHQW\�RQH�FRPSDQLHV��DQRWKHU�WKUHH�FRPSDQLHV�MXVW�UHIHUUHG�

WR�KXPDQ�ULJKWV�LQ�WKHLU�DQQXDO�RU�VXVWDLQDELOLW\�UHSRUW�DORQH�ZLWKRXW�D�SR�

OLF\�FRPPLWPHQW�WR�WKHP��<HW�DQRWKHU�VL[�FRPSDQLHV�PDGH�D�FRPPLWPHQW�

IRU�WKHLU�VXSSO\�FKDLQ��EXW�QRW�IRU�WKHLU�FRPSDQ\�WKHPVHOYHV��$QRWKHU�HLJKW�

PDGH�D�FRPPLWPHQW�WR�ODERXU�ULJKWV�LQ�WKHLU�RZQ�FRGH�RI�FRQGXFW�����RU�LQ�

WKH� VXSSOLHUV·� FRGH� ����� 7KHVH� VHYHQWHHQ� FRPSDQLHV� KDYH� EHHQ� H[FOXGHG�

IURP�ÀJXUH���DERYH��EHFDXVH�WKH\�VKRZ�D�ZHDNHU�FRPPLWPHQW�WR�KXPDQ�

ULJKWV�WKDQ�WKH�WZHQW\�RQH�FRPSDQLHV�WKDW�FRPPLWWHG�WR�KXPDQ�ULJKWV� LQ�

WKHLU�FRGH�RI�FRQGXFW��ÀJXUH������

3URKLELWLRQ�RI�FKLOG�ODERXU�ZDV�PRVW�RIWHQ�PHQWLRQHG�LQ�WKH�FRGHV��ÀJXUH�����

2Q�WKH�ZKROH�WKH�FRQWHQW�RI�WKH�SROLFLHV�ZDV�PRUH�HODERUDWHO\�GHVFULEHG�IRU�

WKH�VXSSO\�FKDLQ��

$�GLIIHUHQFH�EHWZHHQ�VHFWRUV�FDQ�DOVR�EH�QRWHG��ÀJXUH��D���0RVW�FRPSDQLHV�

LQ� WKH�PLQLQJ�� DQG�ÀQDQFLDO� VHFWRUV� FRPPLW� WR� KXPDQ� ULJKWV��7KH�PLQLQJ�

DQG�ÀQDQFLDO�VHFWRUV�DUH�NQRZQ�WR�EH�TXLWH�DGYDQFHG�LQ�WKHLU�LQWHJUDWLRQ�RI� 

KXPDQ� ULJKWV� DQG� DUH� LQYROYHG� LQ� VHFWRU� LQLWLDWLYHV�� FRRSHUDWLQJ�ZLWK� WKH�

LPSOHPHQWDWLRQ� RI� WKH� SROLFLHV�� ,Q� WKH� FRQVWUXFWLRQ�� SKDUPDFHXWLFDO� DQG�

FKHPLFDO�VHFWRUV��KRZHYHU��KXPDQ�ULJKWV�DUH�VWLOO�TXLWH�ORZ�RQ�WKH�DJHQGD��

)URP�WKH�HOHFWURQLF�VHFWRU�D�ODUJHU�FRPPLWPHQW�ZRXOG�KDYH�EHHQ�H[SHFWHG��

VLQFH�PDQ\�FRPSDQLHV�MRLQW�LQWHUQDWLRQDO�LQLWLDWLYHV��ZKLFK�GHDO�ZLWK�ODERXU�

LVVXHV�DV�ZHOO�DV�FRPPXQLW\�LVVXHV��DOVR�DQQH[����



40



41

Part 

A
Part 

B
Part 

C
Part 

D

$�GLIIHUHQFH�EHWZHHQ�VHFWRUV�FDQ�DOVR�EH�QRWHG��ÀJXUH��D���0RVW�FRPSDQLHV�

LQ� WKH�PLQLQJ�� DQG�ÀQDQFLDO� VHFWRUV� FRPPLW� WR� KXPDQ� ULJKWV��7KH�PLQLQJ�

DQG�ÀQDQFLDO�VHFWRUV�DUH�NQRZQ�WR�EH�TXLWH�DGYDQFHG�LQ�WKHLU�LQWHJUDWLRQ�RI� 

KXPDQ� ULJKWV� DQG� DUH� LQYROYHG� LQ� VHFWRU� LQLWLDWLYHV�� FRRSHUDWLQJ�ZLWK� WKH�

LPSOHPHQWDWLRQ� RI� WKH� SROLFLHV�� ,Q� WKH� FRQVWUXFWLRQ�� SKDUPDFHXWLFDO� DQG�

FKHPLFDO�VHFWRUV��KRZHYHU��KXPDQ�ULJKWV�DUH�VWLOO�TXLWH�ORZ�RQ�WKH�DJHQGD��

)URP�WKH�HOHFWURQLF�VHFWRU�D�ODUJHU�FRPPLWPHQW�ZRXOG�KDYH�EHHQ�H[SHFWHG��

VLQFH�PDQ\�FRPSDQLHV�MRLQW�LQWHUQDWLRQDO�LQLWLDWLYHV��ZKLFK�GHDO�ZLWK�ODERXU�

LVVXHV�DV�ZHOO�DV�FRPPXQLW\�LVVXHV��DOVR�DQQH[����

Since a reference in human rights commitments to internationally re- 

FRJQL]HG� VWDQGDUGV� LV� DQ� LQGLFDWRU� RI� JRRG� SUDFWLFH�� WKLV� IDFWRU�ZDV� DOVR�

H[DPLQHG��0RVW�FRPSDQLHV�UHIHUUHG�WR�WKH�8QLWHG�1DWLRQV·�8QLYHUVDO�'HF-

ODUDWLRQ�RQ�+XPDQ�5LJKWV��WKH�FRUH�FRQYHQWLRQV�RI�WKH�,QWHUQDWLRQDO�/DERXU�

2UJDQL]DWLRQ�DQG�WKH�81�*OREDO�&RPSDFW��
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5.1.3 Main challenge
'HYHORSLQJ� D� SROLF\� RQ� KXPDQ� ULJKWV� ÀUVW� UHTXLUHV� DZDUHQHVV� ZLWKLQ� WKH�

FRPSDQ\�WKDW�VXFK�D�SROLF\�LV�QHHGHG��$W�SUHVHQW��WKHUH�LV�OLWWOH�DZDUHQHVV�

WKDW� FRPSDQLHV� FDQ�SRWHQWLDOO\� LPSDFW�DOO� KXPDQ� ULJKWV��$ZDUHQHVV�RIWHQ�

LV�OLPLWHG�WR�ODERXU�LVVXHV�IRU�WKH�HPSOR\HHV�ZLWKLQ�WKH�FRPSDQ\��ZKLFK�LV�

UHÁHFWHG�LQ�KXPDQ�UHVRXUFH�SROLFLHV��0XFK�ZRUN�UHPDLQV�WR�EH�GRQH�IRU�WKH�

RWKHU�KXPDQ�ULJKWV� LVVXHV�DQG�VXSSO\�FKDLQ�SROLFLHV��7R�KDYH�DQ�HIIHFWLYH�

SROLF\��WKH�PDLQ�FKDOOHQJH�LV�WR�PDNH�WKH�KXPDQ�ULJKWV�DJHQGD��D�SULRULW\�

IRU�PDQDJHPHQW��

5.1.4 Good practice examples

ASN Bank, Human Rights Position Paper and Policy

,Q�1RYHPEHU������� WKH�$61�%DQN� ODXQFKHG� LWV�KXPDQ� ULJKWV� LVVXH�SDSHU��ZKLFK� 

describes the criteria used for its investments and operations (this includes 

DPRQJVW�RWKHUV�HPSOR\HHV��FOLHQWV�DQG�VXSSOLHUV���$61·V�SROLF\� LV�EDVHG�RQ�WKH�

International Bill of Human Rights and the UN Guiding Principles for Business and 

+XPDQ�5LJKWV��7KH�FULWHULD�DUH�XVHG�LQ�VXVWDLQDELOLW\�UHVHDUFK�IRU�GHWHUPLQLQJ�WKH�

FRXQWULHV�DQG�FRUSRUDWLRQV�LQ�ZKLFK�$61�FDQ�LQYHVW��7KH�FULWHULD�DOVR�VXSSO\�LQSXW�

IRU�GLDORJXH�ZLWK�FRUSRUDWLRQV�DQG�$61·V�YRWLQJ�SROLF\�DW�VKDUHKROGHU�PHHWLQJV��

7KHUH�DUH�ERWK�JHQHUDO�FULWHULD��H�J��GRHV�WKH�FRPSDQ\�KDYH�D�VXSSO\�FKDLQ�SROLF\�

DLPHG�DW�SUHYHQWLQJ�KXPDQ�ULJKWV�YLRODWLRQV"���DV�ZHOO�DV�VSHFLÀF�FULWHULD�IRU�KX-

PDQ� ULJKWV� LVVXHV� VXFK� DV� GLVFULPLQDWLRQ� �GRHV� WKH� FRPSDQ\� H[SOLFLWO\� H[FOXGH�

GLVFULPLQDWLRQ"���$61�DOVR�ORRNV�DW�VSHFLÀF�DFWLYLWLHV�ZKLFK�VKH�H[FOXGHV��VXFK�DV�

ZHDSRQV���%HIRUH�H[DPLQLQJ�D�FRPSDQ\�$61�%DQN�HVWDEOLVKHV�ZKHWKHU�LW�LV�DFWLYH�

LQ��KLJK��ULVN�FRXQWULHV�RU�VHFWRUV��%DVHG�RQ�WKLV�ULVN�DVVHVVPHQW�LW�WKHQ�WHVWV�WKH�

FRPSDQ\�DJDLQVW�WKH�UHOHYDQW�FULWHULD�

7KH�SURFHVV�XVHG� WR� IRUPXODWH� WKH�SROLF\�ZDV�KLJKO\�SDUWLFLSDWRU\��&OLHQWV� DQG�

1*2V�FRXOG�JLYH�IHHGEDFN�RQ�WKH�GUDIWV��DQG�ZHUH�LQ�GLUHFW�GLDORJXH�ZLWK�WKH�EDQN�

DERXW�LWV�SROLFLHV�DQG�WKH�GLOHPPDV�LW�IDFHG��$61�UHFHLYHG�YHU\�SRVLWLYH�IHHGEDFN�

IRU�GRLQJ�VR�

For more information or for the policy documents see: www.asnbank.nl (Dutch 

Policy is available on the website, the English version on request)
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5.1.6 Overview current practices
�� �0DQ\�FRPSDQLHV�DUH�PDNLQJ�VRPH�IRUP�RI�FRPPLWPHQW�WR�KXPDQ�ULJKWV��

HLWKHU�LQ�WKH�UHSRUW��LQ�WKH�VXSSOLHUV·�FRGH�RI�FRQGXFW�RU�RQO\�WR�VSHFLÀF�

ODERXU�ULJKWV��&RPSDQLHV�DUH�H[SHFWHG�WR�PDNH�PRUH�HODERUDWH�DQG�FRP-

SOHWH�SROLFLHV�UHJDUGLQJ�KXPDQ�ULJKWV�

�� �)HZ�FRPSDQLHV�KDYH�D� VSHFLÀF�KXPDQ� ULJKWV�SROLF\��&RPPLWPHQWV�DUH�

XVXDOO\�SDUW�RI�DQ�RYHUDOO�SROLF\��ZKLFK�DOVR�LQFOXGHV�HQYLURQPHQWDO�FRP-

PLWPHQWV�� FRPPLWPHQWV� RQ� FRUUXSWLRQ� DQG� RWKHU� EXVLQHVV� SULQFLSOHV��

8VXDOO\�WKH\�DUH�YHU\�VKRUW�VWDWHPHQWV��6RPHWLPHV�WKH�VXSSOLHUV·�FRGH�

RI�FRQGXFWV�DUH�PRUH�HODERUDWH�

�� �)HZ� FRPSDQLHV� FRQVXOW� H[WHUQDO� VWDNHKROGHUV� RU� WKHLU� RZQ� HPSOR\HHV�

ZKLOH�GUDIWLQJ�WKH�SROLF\�

�� �)HZ�FRPSDQLHV�JLYH�IXUWKHU�JXLGDQFH�WR�WKHLU�RZQ�SHUVRQQHO�RU�EXVLQHVV�

SDUWQHUV�KRZ�WR�LPSOHPHQW�WKRVH�SROLFLHV�

HEINEKEN, Employee’s and Human Rights Policy

,Q�'HFHPEHU�������+(,1(.(1�ODXQFKHG�LWV�(PSOR\HH·V�DQG�+XPDQ�5LJKWV�3ROLF\��

HQGRUVHG�E\�LWV�([HFXWLYH�%RDUG��7KLV�SROLF\�DSSOLHV�WR�DOO�RSHUDWLQJ�FRPSDQLHV�

DQG�VXEVLGLDULHV�ZKHUH�+HLQHNHQ�KROGV�D�PDMRULW\�VKDUH�RU�KDG�PDQDJHPHQW�FRQ-

WURO� DV� RI� -DQXDU\� ��� ������ ,Q� WKLV� GRFXPHQW�� +(,1(.(1� UHIHUV� GLUHFWO\� WR� WKH�

,QWHUQDWLRQDO� %LOO� RI� +XPDQ� 5LJKWV� DQG� WKH� ,/2� )XQGDPHQWDO� &RQYHQWLRQV�� 7KH�

SROLF\�GHVFULEHV�KRZ�+(,1(.(1�ZLOO� LPSOHPHQW�DQG� LQWHJUDWH� LW� WKURXJKRXW�WKH�

FRUSRUDWLRQ��VXFK�DV�E\�VHWWLQJ�XS�SURSHU�JULHYDQFH�SURFHGXUHV��)XUWKHUPRUH��WKH�

policy gives a clear description of a number of important human rights issues to 

IXUWKHU�JXLGH�IRU�WKH�SURFHVV�RI�LPSOHPHQWDWLRQ��7KHVH�LVVXHV�LQFOXGH��QRQ�GLV-

FULPLQDWLRQ��IUHHGRP�RI�DVVRFLDWLRQ�DQG�WKH�ULJKW�WR�FROOHFWLYH�EDUJDLQLQJ��IRUFHG�

ODERXU��FKLOG�ODERXU��ZRUNLQJ�KRXUV��UHPXQHUDWLRQ��KHDOWK�DQG�VDIHW\��KDUDVVPHQW��

WUDLQLQJ�DQG�SHUVRQDO�GHYHORSPHQW��VHFXULW\�DQG�QRQ�FRPSOLFLW\�LQ�KXPDQ�ULJKWV�

YLRODWLRQV��:DWHU�XVDJH�LV�D�VHSDUDWH�SDUW�RI�WKH�VXVWDLQDELOLW\�SURJUDP��%UHZLQJ�D�

%HWWHU�)XWXUH��RI�+(,1(.(1��7KH�SRVVLEOH�KXPDQ�ULJKWV�LPSDFW�RQ�ORFDO�FRPPXQL-

WLHV�LV�QRW�FRYHUHG��
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�� �6RPH�ODUJHU�FRPSDQLHV�DOVR�MRLQ�D�VHFWRU�LQLWLDWLYH�RU�D�PXOWL�VWDNHKROGHU�

LQLWLDWLYH��ZKHUH�VWDQGDUGV�DUH�GHYHORSHG�FRQVLGHUHG�UHOHYDQW�IRU�WKHLU�

VHFWRU��DQQH[�����/DERXU�ULJKWV�DUH�XVXDOO\�LQFOXGHG�LQ�WKHVH�VWDQGDUGV��

QRW�DOO�KXPDQ�ULJKWV��

�� �&RPSDQLHV� ÀQG� LW� D� FKDOOHQJH� ZKDW� WR� GHVFULEH� LQ� WKH� SROLF\�� ZKLFK� 

WRSLFV�DQG�ZKLFK�JXLGDQFH��$V�ZH�KDYH�VHHQ�LQ�ÀJXUH����FRPSDQLHV�WHQG�

WR�VHOHFW�FKLOG�ODERXU�DV�WRSLF�LQ�WKH�SROLF\��ZKLOH�RWKHU�WRSLFV�PD\�EH�

PXFK�PRUH�DW�ULVN�LQ�WKHLU�VSHFLÀF�EXVLQHVV�

�� �0RVW� FRPSDQLHV� H[SHFW� KXPDQ� ULJKWV� ULVNV� QRW� WR� RFFXU� LQ� WKHLU� RZQ� 

RSHUDWLRQV�EXW�LQ�WKHLU�VXSSO\�FKDLQ��7KDW�LV�ZK\�KXPDQ�ULJKWV�LV�RIWHQ�

WDNHQ�XS�LQ�VXSSOLHU�FRGHV�RI�FRQGXFW�RQO\�

5.2 Assessing potential and actual impact
5.2.1 Introduction
:KLOH�FRPSDQLHV�DUH�RIWHQ�IDPLOLDU�ZLWK�FRQGXFWLQJ�HQYLURQPHQWDO�LPSDFW�

DVVHVVPHQWV��PHDVXULQJ�WKH�LPSDFW�RI�WKHLU�DFWLYLWLHV�RQ�KXPDQ�ULJKWV�KDV�

SURYHG�WR�EH�DQRWKHU�FKDOOHQJH�� ,I� LW�GRHV�QRW�NQRZ�LWV� LPSDFW��D�FRPSD-

Q\�FDQQRW�EH�VXUH�LW�UHVSHFWV�KXPDQ�ULJKWV��$VVHVVPHQW�LV�QRW�D�PDWWHU�RI� 

UHVSRQGLQJ�WR�QHJDWLYH�LPSDFWV�LGHQWLÀHG�E\�RWKHUV��,QVWHDG��LPSDFW�DVVHVV-

PHQWV�DUH�LQWHQGHG�WR�KHOS�D�FRPSDQ\�WR�GHWHUPLQH�SURDFWLYHO\�ZKDW�WKH�

potential and actual consequences of its business activities on human rights 

DUH��7KH\�QRW�RQO\�PHDVXUH�ZKDW�QHJDWLYH�LPSDFW�RFFXUV�LQ�WKH�VXSSO\�FKDLQ��

EXW�EHJLQ�E\�H[DPLQLQJ�D�EXVLQHVV·V�RZQ�DFWLYLWLHV�LQ�PDQDJHPHQW�SURFHVVHV�

WKDW�PD\�FRQWULEXWH�WR�QHJDWLYH�LPSDFW��$Q�DVVHVVPHQW�GRHV�QRW�RQO\�ORRN�

DW�WKH�GLUHFW�HPSOR\HHV��EXW�DOVR�DW�RWKHU�SRWHQWLDOO\�DIIHFWHG�VWDNHKROGHUV�

VXFK�DV�WKH�FRPPXQLWLHV�DURXQG�WKH�HQWHUSULVH·V�IDFLOLWLHV�DQG�WKH�ZRUNHUV�

of other enterprises in its value chain (insofar as they can be affected by the 

company’s actions and decisions)13��$V�D�UHIHUHQFH�SRLQW��DQ�LPSDFW�DVVHVV-

PHQW�VKRXOG�LQFOXGH�DOO�LQWHUQDWLRQDOO\�UHFRJQL]HG�KXPDQ�ULJKWV�14 The be-

QHÀWV�RI�GRLQJ�D�V\VWHPDWLF�DQG�SURDFWLYH�LPSDFW�DVVHVVPHQW�DUH�DV�IROORZV�

��� �0RUH�LQIRUPDWLRQ��WKH�LQWHUSUHWDWLYH�JXLGH�RI�WKH�2IÀFH�RI�WKH�+LJK�&RPPLVVLRQHU�IRU�KXPDQ�
ULJKWV��1RYHPEHU�����

14  UN Guiding Principles on Business and Human Rights 18 
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�� �,W� JLYHV� LQIRUPDWLRQ� WR� GHWHUPLQH� WKH� IRFXV� IRU� WKH� FRPSDQ\� SROLF\�

�ZKLFK�KXPDQ�ULJKWV�DUH�SDUWLFXODUO\�LPSRUWDQW�IRU�LWV�W\SH�RI�EXVLQHVV"�

�� �,W�KHOSV�WR�SUHYHQW�DQG�PLWLJDWH�DFWXDO�LPSDFW��IRU�H[DPSOH��E\�DGDSWLQJ�

PDQDJHPHQW�SXUFKDVH�SURFHVVHV�RU�XQGHUVWDQGLQJ�ZKLFK�VXSSOLHUV�QHHG�

VXSSRUW�

�� �,W�DLGV�WKH�HVWDEOLVKPHQW�RI�LQGLFDWRUV�IRU�WKH�DUHDV�ZKHUH�FKDQJHV�DUH�

QHHGHG��)RU�H[DPSOH��LI�D�FRPSDQ\�NQRZV�WKDW�GLVFULPLQDWLRQ�LV�D�SDU-

WLFXODU� ULVN� LQ� D� FHUWDLQ� FRXQWU\�� LW� FDQ� GHYHORS�PHDVXUHV� IRU� LWV� RZQ�

RSHUDWLRQV�LQ�WKDW�FRXQWU\�RU�IRU�UDLVLQJ�LWV�VXSSOLHUV·�DZDUHQHVV��

�� �,W�KHOSV�WR�VHW�SULRULWLHV�IRU�PRQLWRULQJ�DQG�UHPHGLDWLRQ��)RU�H[DPSOH��

GLVFULPLQDWLRQ�RI�D�PLQRULW\� LV�JHQHUDOO\� OLPLWHG� WR�D� IHZ�FRXQWULHV�RU�

HYHQ�VSHFLÀF�JHRJUDSKLFDO�DUHDV�

5.2.2 Publicly reported practices
7ZHOYH�RI�WKH����FRPSDQLHV�FDUU\�RXW�VRPH�IRUP�RI�ULVN�DVVHVVPHQW�E\�GHWHU-

PLQLQJ�WKH�ULVN�RI�YLRODWLRQ�RI�WKHLU�EXVLQHVV�SULQFLSOHV�RU�FRGH�RI�FRQGXFW��

7KH�LQFOXVLRQ�RI�KXPDQ�ULJKWV�RU�VSHFLÀF�ODERXU�ULJKWV�LQ�D�SROLF\�FDQ�EH�FRQ-

VLGHUHG�D�ÀUVW�VWHS�LQ�KXPDQ�ULJKWV�ULVN�DVVHVVPHQW��0RVW�RI�WKHVH�FRPSDQLHV�

ZHUH�DVVHVVLQJ�ULVNV�ZLWK�WKHLU�VXSSOLHUV�DQG�XVHG�DQ�DXGLW�V\VWHP�WR�LGHQ-

WLI\� DFWXDO� LPSDFW� RU�PRQLWRU� FRPSOLDQFH�� )HZ� FRPSDQLHV� V\VWHPDWLFDOO\�

DVVHVVHG�WKH�ULVNV�RI�WKHLU�RZQ�IRUHLJQ�RSHUDWLRQV�LI�WKH\�KDG�WKHP��$QG�IHZ�

FRPSDQLHV�KDYH�DVVHVVHG�ZKLFK�KXPDQ�ULJKWV�DUH�PRVW�DW�ULVN��



��

That companies rarely perform a human rights impact assessment as a 

VHSDUDWH� SURFHVV� ZDV� FRQÀUPHG� E\� WKH� LQWHUYLHZV� DQG� WKH� URXQG� WDEOH��

Companies often reported including human rights impact in risk manage-

PHQW�SURFHGXUHV��LQ�ZLGHU�LPSDFW�DVVHVVPHQWV�RQ�VXVWDLQDELOLW\�RU�LQ�VRFLDO� 

DFWXDO�LPSDFW�DXGLWV�RI�WKHLU�VXSSO\�FKDLQ��6RPH�FRPSDQLHV�DUH�QRZ�ORRNLQJ�

IXUWKHU�GRZQ�WR�WKH�VHFRQG�WLHU�RI�WKHLU�VXSSO\�FKDLQ��3Z&·V�6XVWDLQDELOLW\� 

%DURPHWHU�UHSRUWV�WKDW�����RI����FRPSDQLHV�H[DPLQHG�DUH� ORRNLQJ�DW�WKH�

VHFRQG�WLHU��7KHUH�ZHUH�DOVR�VRPH�FRPSDQLHV�WKDW�UHSRUWHG�XVLQJ�H[WHUQDO�

WRROV��VXFK�DV�FRXQWU\�ULVN�DVVHVVPHQW��WKDW�FDQ�DOVR�IXQFWLRQ�DV�DQ�LQGLFDWRU�

RI�KXPDQ�ULJKWV�ULVNV��

,QWHUQDWLRQDO�FRRSHUDWLRQ�LV�LPSRUWDQW�WR�ÀQG�VROXWLRQV�DW�VHFWRU�OHYHO��DQG�

KHOSV�WR� LGHQWLI\�WKH�PRVW�UHOHYDQW� LVVXHV�RU�ULVNV� IRU�WKH�VHFWRU��$QQH[���

SURYLGHV�YDULRXV�H[DPSOHV�RQ�FRRSHUDWLRQV�RQ�VHFWRU�OHYHO��

5.2.3 Main challenge
How to implement impact assessment?
,PSDFW�DVVHVVPHQW�LV�VXEMHFW�WR�D�ORW�RI�GHEDWH��+RZ�LV�D�JRRG�DVVHVVPHQW�

PDGH"�:KDW�GDWD�DUH�DOUHDG\�DYDLODEOH��DQG�KRZ�UHOLDEOH�DUH�WKHVH�GDWD"�

+RZ�FDQ�DVVHVVPHQWV�EH�OLPLWHG�VR�WKDW�WKH\�FDQ�EH�SURFHVVHG�ZLWK�DFFHSW-

DEOH�LQYHVWPHQWV�RI�WLPH�DQG�FRVWV"�:KDW�LV�WKH�GHÀQLWLRQ�RI�¶LPSDFW·��DQG�

KRZ�GR�\RX�PHDVXUH�D�FKDQJH�LQ�LPSDFW"�0DQ\�FRPSDQLHV�XVH�DXGLWV�DV�WKH�

PDLQ�WRRO�WR�LGHQWLI\�DGYHUVH�LPSDFW��+RZHYHU��WKH\�DFNQRZOHGJH�WKDW�VR-

cial audits are limited in the information they provide and are very high in 

FRVW��([LVWLQJ�WRROV�RWKHU�WKDQ�DXGLWV�WR�LGHQWLI\�SRWHQWLDO�LPSDFW�DUH�XVHG�

YHU\�OLPLWHGO\��$QRWKHU�FKDOOHQJH�LV�IRUPHG�E\�WKH�DVVHVVPHQWV�EH\RQG�WKH�

ÀUVW�WLHU�RI�WKH�VXSSO\�FKDLQ��HVSHFLDOO\�LI�WKH�FKDLQ�LV�H[WHQVLYH��9HU\�IHZ�

FRPSDQLHV�LQ�IDFW�NQRZ�KRZ�WKHLU�VXSSOLHUV�DVVHVV�WKH�LPSDFW�LQ�WKHLU�RZQ�

VXSSO\�FKDLQ�
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6HYHUDO�SDUWLHV�UHSRUWHG�VHHLQJ�FRRSHUDWLRQ�DV�D�VROXWLRQ��$�SUHUHTXLVLWH�IRU�

VXFK�FRRSHUDWLRQ��KRZHYHU��LV�WKDW�HYHU\RQH�PXVW�XVH�WKH�VDPH�LQGLFDWRUV��

7KH�VDPH�DSSOLHV�WR�DXGLWLQJ��VLQFH�WKHUH�LV�D�ORW�RI�YDULDWLRQ�LQ�DXGLW�TXHV-

WLRQV�DQG�TXDOLW\�

5.2.4 Good practice examples
7KH�IROORZLQJ�SUHVHQWV�WZR�H[DPSOHV�RI�FRPSDQLHV�WKDW�DUH�VSHFLÀFDOO\�SD�

ying attention to human rights in their risk assessment (measuring potential 

QHJDWLYH�LPSDFW��DQG�WKHLU�DFWXDO�LPSDFW�DVVHVVPHQW��

  

Mn Services�H[SHULHQFHV�UHVHDUFK�LQWR�KXPDQ�ULJKWV�RIWHQ�WR�EH�LQVXIÀFLHQW��7KH�

VKRUWFRPLQJV�FDQ�UHVXOW�IURP�D�YDULHW\�RI�IDFWRUV��)RU�H[DPSOH��PXFK�LQIRUPDWLRQ�

LV�EDVHG�PHUHO\�RQ�ZHE�UHVHDUFK��(PHUJLQJ�PDUNHWV�DUH�LQVXIÀFLHQWO\�FRYHUHG�DQG�

GHSWK� LV� ODFNLQJ�� )XUWKHUPRUH�� UHVHDUFK� LQVWLWXWLRQV� IRU� ULVNV� DQG� VXVWDLQDELOLW\�

RIWHQ� ODFN� H[SHULHQFH� DQG� VHQLRULW\�ZKHQ� LW� FRPHV� WR� KXPDQ� ULJKWV�� 5HVHDUFK� 

XVXDOO\� IRFXVHV� RQ� WKH� HQYLURQPHQW� UDWKHU� WKDQ� KXPDQ� ULJKWV�� DQG� RQ� SROLF\� 

LQVWHDG�RI�LPSOHPHQWDWLRQ��$�IXUWKHU�LPSHGLPHQW�LV�WKDW�LQIRUPDWLRQ�LV�GLIÀFXOW�

WR�REWDLQ��EHFDXVH�FRPSDQLHV�GR�QRW�UHSRUW�PXFK�RQ�LPSOHPHQWDWLRQ��)LQDOO\��WKH�

LQIRUPDWLRQ�VXSSOLHG�E\�1*2V�LV�QRW�DOZD\V�UHOLDEOH�



48

Robeco, risk assessment at different levels

5REHFR�KDV�LWV�LQYHVWPHQW�IXQGV�YHULÀHG�H[WHUQDOO\�RQ�WKH�H[WHQW�WR�ZKLFK�(6*�

IDFWRUV� DUH� LQWHJUDWHG� LQ� WKH� LQYHVWPHQW� SURFHVVHV�� 7KLV� YHULÀFDWLRQ�� ZKLFK� LV�

DFKLHYHG�E\�PHDQV�RI�D�IXQG�FODVVLÀFDWLRQ�SURFHVV��DOVR�HQWDLOV�DFWLYH�RZQHUVKLS�

DQG�H[FOXVLRQ�SROLFLHV�WKDW�DUH�DSSOLHG�WR�WKH�LQYHVWPHQW�IXQGV��7KH�IXQG�FODV-

VLÀFDWLRQ�SURFHVV�LV�FRQGXFWHG�E\�6XVWDLQDO\WLFV��

&RPSDQLHV·� SROLFLHV� DQG� SUDFWLFHV� RQ� (6*�� LVVXHV� DUH� DVVHVVHG� XVLQJ� WKH� 6$0�

�6XVWDLQDEOH� $VVHW� 0DQDJHPHQW�� DQDO\VLV�� 6$0� DVVHVVHV� WKH� UHODWLYH� SHUIRU-

PDQFH� RI� (6*� SROLFLHV� E\� PHDQV� RI� TXHVWLRQQDLUHV� DQG� SURGXFHV� D� VFRUH�� 

$FFRUGLQJ�WR�5REHFR��6$0�XVHV�FULWHULD�WKDW�DUH�LQ�OLQH�ZLWK�WKH�5XJJLH�IUDPHZRUN�

DV�ZHOO�DV�RWKHU�LQWHUQDWLRQDO�IUDPHZRUNV�DQG�JXLGDQFH��5REHFR·V�DQDO\VWV�UHFHLYH�

WKH�UDWLQJV�DQG�FDQ�VHH�ZKHUH�D�FRPSDQ\�VFRUHV�ZHOO�DQG�ZKHUH�WKHUH�LV�VWLOO�URRP�

IRU�LPSURYHPHQW��7R�VXSSOHPHQW�WKH�6$0�VFRUHV��WKH�DQDO\VWV�DOVR�H[DPLQH�DQDO\-

VHV�IURP�(,5,6��DQ�H[WHUQDO�GDWD�SURYLGHU��

,Q�DGGLWLRQ�WR�WKLV��FRPSDQLHV�DUH�H[DPLQHG�ZLWK�D�YLHZ�WR�HVWDEOLVKLQJ�ZKHWKHU�

WKH\�KDYH�UHFHQWO\�EHHQ� LQYROYHG� LQ�FRQWURYHUVLHV� �IUDXG��ÀQHV��VFDQGDOV��HWF���

DQG�KRZ�WKLV�DIIHFWV�WKHLU�UHODWLYH�(6*�SRVLWLRQ��

5REHFR� IXUWKHUPRUH� FRPPLVVLRQV� WKHPDWLF� UHVHDUFK� RQ� DQQXDO� EDVLV�� ZLWK� ��

WKHPHV�EHLQJ�VHOHFWHG�SHU�\HDU��5REHFR�UHTXLUHV�VXFK�UHVHDUFK�WR�EH�PRUH�WKDQ�

VLPSO\�GHVN�UHVHDUFK��LW�LQFOXGHV�D�UHYLHZ�RI�SXEOLF�GRFXPHQWV�DQG�HQJDJHPHQW�

ZLWK�FRPSDQLHV�DQG�RWKHU�VWDNHKROGHUV�DV�SDUW�RI�WKH�JDS�DQDO\VLV��5HFHQWO\� LW�

FRPPLVVLRQHG�0DSOHFURIW� WR�XQGHUWDNH�D� VWXG\�RQ�KXPDQ� ULJKWV�� VHOHFWLQJ� WKLV�

UHVHDUFK�LQVWLWXWH�EHFDXVH�LWV�DSSURDFK�FRPELQHV�KXPDQ�ULJKWV�ULVNV�ZLWK�FRXQWU\�

ULVNV��,W�FRQWDLQV�YHU\�GHWDLOHG�LQIRUPDWLRQ�RQ�FHUWDLQ�SURMHFWV��LQFOXGLQJ�PDSV�RI�

WKH�ORFDWLRQ��ZKLFK�SURPRWHV�D�JRRG�XQGHUVWDQGLQJ�RI�WKH�LVVXHV�DQG�VWLPXODWHV�

PRUH�HIIHFWLYH�HQJDJHPHQW��7KH\�DOVR�HQJDJH�ZLWK�FRPSDQLHV�WR�YHULI\�WKH�GDWD�
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� � ´�7R�DVVHVV�LPSDFWV�WKHUH�LV�QR�RQH�VL]H�ÀWV�DOO��(YHU\�VLWXDWLRQ�LV�GLI-

ferent, with different people and issues.” (Shell)

5.2.5 Overview current practices
�� �:KHQ�KXPDQ� ULJKWV�DUH� WDNHQ� LQWR�DFFRXQW� LQ�D� ULVN�RU� LPSDFW�DVVHVV-

PHQW��LW�LV�XVXDOO\�SDUW�RI�WRWDO�HQYLURQPHQWDO�DQG�VRFLDO�LPSDFW�DVVHVV-

PHQW�

�� �&RPSDQLHV� RIWHQ� FRQVLGHU� KXPDQ� ULJKWV� ULVNV� WR� EH� WKH� WKUHDWV� SRVHG�

WR�WKHP�E\�QHJDWLYH�KXPDQ�ULJKWV�LPSDFW��7KH�LQWHUQDWLRQDO�JXLGHOLQHV��

KRZHYHU��DUH�DERXW�ULVNV�WKDW�WKH�RSHUDWLRQV�RI�D�FRPSDQ\�SRVH�WR�WKH�

ULJKWV�RI�SHRSOH��

�� �$XGLWV�DUH�ZLGHO\�XVHG�DV�WKH�LQVWUXPHQW�WR�PHDVXUH�DFWXDO�LPSDFW�LQ�WKH�

VXSSO\�FKDLQ��DOWKRXJK�VXFK�DXGLWV�GR�QRW�PHDVXUH�WKH�FRPSDQ\·V�RZQ�

FRQWULEXWLRQ�DQG�RIWHQ�DUH�QRW�SHUIRUPHG�E\�H[SHUWV�RQ�KXPDQ�ULJKWV�

�� �&RPSDQLHV�DUH�UDUHO\�DQDO\VLQJ�KRZ�WKHLU�RZQ�DFWLYLWLHV�PD\�FRQWULEXWH�

WR�QHJDWLYH�LPSDFW�

�� �1*2V�DUH� LPSRUWDQW� WR� LGHQWLI\�DFWXDO�DQG�SRWHQWLDO� LPSDFW��DOWKRXJK�

WKHUH�DUH�GRXEWV�DERXW�WKH�UHOLDELOLW\�RI�WKH�LQIRUPDWLRQ�WKH\�VXSSO\�

�� �$Q�H[DPSOH�RI�XVLQJ�LQIRUPDWLRQ�IURP�1*2V�LV�JLYHQ�E\�*�6WDU��DV�WKH\�

use country analyses done by multi stakeholder initiatives such as the 

)DLU�:HDU�)RXQGDWLRQ�DQG�0$'(�%<��$OVR�*�6WDU�XVHV�ORFDO�H[SHUWLVH�WR�

help supply up-to-date information in their three main sourcing coun-

WULHV��%HFDXVH�RI�WKH�LQ�GHSWK�NQRZOHGJH�RI�WKH�ORFDO�VLWXDWLRQ�WKLV�JLYHV�

PXFK�PRUH�LQVLJKWV�WKDQ�MXVW�DXGLW�UHSRUWV�

�� �:DJHV�DQG�ZRUNLQJ�KRXUV�HPHUJH�DV�FHQWUDO�WKHPHV�LQ�ULVN�DVVHVVPHQW��

FRPPXQLW\� ULJKWV� RQO\� SOD\� D� UROH� ZKHUH� WKH\� KDYH� EHHQ� H[DPLQHG��

ZKLFK�LV�RQO\�GRQH�LQ�VRPH�VHFWRUV�

�� �7KH�ÀQDQFLDO�VHFWRU�LV�PRVW�DGYDQFHG�LQ�DVVHVVLQJ�KXPDQ�ULJKWV�ULVNV�DV�

SDUW�RI�WKH�(6*�FULWHULD��:D\V�WR�DVVHVV�WKHVH�ULVNV�LQFOXGH�LVVXH�DQDO\VLV��

WRJHWKHU�ZLWK� VHFWRU� DQDO\VLV� �XVXDOO\� RXWVRXUFHG� WR� H[SHUWV�� DQG� HQ-

JDJHPHQW�
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�� �7KHUH�LV�D�ODFN�RI�SXEOLFO\�VKDUHG��TXDQWLWDWLYH��GDWD��:KHQ�FRPSDQLHV�

GR�SXEOLFO\�PHQWLRQ�WKDW�WKH\�DVVHVV�ULVNV��WKH�RXWFRPHV�RI�VXFK�DVVHVV-

PHQWV�XVXDOO\�DUH�QRW�VKDUHG�

�� �,QWHUQDWLRQDO�FRRSHUDWLRQ�LV�VHHQ�DV�LPSRUWDQW�WR�KHOS�LGHQWLI\�SRWHQWLDO�

DQG�DFWXDO�LPSDFW��:KHUH�VHFWRU�LQLWLDWLYHV�LQFOXGH�DWWHQWLRQ�WR�KXPDQ�

ULJKWV��WKH\�RIWHQ�JLYH�JRRG�LQVLJKW�LQWR�WKH�SRWHQWLDO�LPSDFW�RI�WKH�VHF-

WRU��/DERXU�ULJKWV�DUH�XVXDOO\�PHQWLRQHG�DV�ULVN�LVVXHV��

�� �$YDLODEOH�WRROV��VXFK�DV�WKH�*OREDO�&RPSDFW�VHOI�DVVHVVPHQW�WRRO��ZHUH�

XQNQRZQ�RU�QRW�XVHG��$GGLWLRQDO�WRROV�DUH�DOVR�QHHGHG��5DQGVWDG�KDG�D�

QHZ�WRRO�GHYHORSHG�GHVLJQHG�WR�LGHQWLI\�WKH�ULVNV�LQ����FRXQWULHV��5DQG-

VWDG�ÀUVW�LGHQWLÀHG�WKH�PRVW�UHOHYDQW�KXPDQ�ULJKWV�IRU�WKH�FRPSDQ\�RQ�

WKH�EDVLV�RI�WKH�8QLYHUVDO�'HFODUDWLRQ�RI�KXPDQ�ULJKWV��DQG�WKHQ�FRP-

ELQHV�WKH�FRXQWU\�ULVNV�ZLWK�WKH�FRPSDQ\�ULVNV��7KLV�DOORZV�LW�WR�LGHQWLI\��

IRU�H[DPSOH��WKH�ULVNV�LQFXUUHG�E\�GLVFULPLQDWLRQ�LQ�,QGLD�

�� �6WDNHKROGHUV�ZHUH�VRPHWLPHV�EHLQJ�FRQVXOWHG��DOWKRXJK�WKH�LQFOXVLRQ�RI�

local stakeholders and affected people in this consultation process still 

IRUPHV�DQ�H[FHSWLRQ��7KLV�KHOSV�WR�XQGHUVWDQG�SHRSOH·V�QHHGV�DQG�ORFDO�

ULVNV�EHWWHU��%$0�H[SHULHQFHG�WKLV�ZKHQ�YLVLWLQJ�D�FRXQWU\�WRJHWKHU�ZLWK�

%:,��WKH�LQWHUQDWLRQDO�WUDGH�XQLRQ�RI�%XLOGHUV�DQG�:RRGZRUNHUV�,QWHUQD-

WLRQDO��DV�SDUW�RI�WKH�,QWHUQDWLRQDO�)UDPHZRUN�$JUHHPHQW��7KH�SURFHVV�

KDV�HQDEOHG�%$0�WR�JLYH�H[WUD�VXSSRUW�WR�ORFDO�FRPPXQLWLHV��VXFK�DV�URDG�

VDIHW\�OHVVRQV�IRU�LQKDELWDQWV�ZKHQ�D�QHZ�PRWRUZD\�ZDV�FRQVWUXFWHG�

  “ As part of the due diligence process, companies will need to iden-

tify their risks to society and the environment through impact  

assessments. This is not happening at a large scale yet, and compa-

nies are still regularly surprised by the cases of adverse impacts on  

human rights that we bring forward. In the future, companies 

should identify their adverse impacts and involve the affected 

stakeholders in the remediation of the problems. We as NGO can 

then take the role of offering guidance and support to local com-

munities and affected individuals in this process of remediation.” 

(SOMO)
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5.3 Integration 
5.3.1 Introduction
2QFH�FRPSDQLHV�DUH�DZDUH�RI�WKHLU�SRWHQWLDO�LPSDFW�RQ�KXPDQ�ULJKWV��WKH\�

QHHG� WR� DFW�� +RZ� FDQ� FRPSDQLHV� SUHYHQW� DFWXDO� LPSDFW� DQG� LPSOHPHQW�

WKHLU�KXPDQ�ULJKWV�SROLFLHV"�+RZ�FDQ�WKH\��DV�5XJJLH�SXWV�LW��¶ZDON�WKH�WDON·"� 

$�FRQGLWLRQ�IRU�LPSOHPHQWDWLRQ�LV�WKDW�SROLFLHV�DUH�NQRZQ�DQG�ZLGHO\�VXS-

SRUWHG�E\�PDQDJHPHQW��VWDII�DQG�EXVLQHVV�SDUWQHUV�� ,Q�WHUPV�RI�SUDFWLFH��

WKLV�PHDQV�LPSOHPHQWLQJ�KXPDQ�ULJKWV�LQWR�PDQDJHPHQW�V\VWHPV��LQFOXGLQJ�

WUDLQLQJ��SHUIRUPDQFH�DSSUDLVDO��ERQXV�V\VWHPV��WKH�WRQH�DW�WKH�WRS��FRQ-

WURO�DQG�RYHUVLJKW�V\VWHPV��HWF��.QRZLQJ�WKH�LPSDFW�ZLOO�KHOS�WR�DGMXVW�WKH� 

PDQDJHPHQW�V\VWHP��DQG�WR�SURYLGH�IRFXVHG�VXSSRUW�DQG�WDNH�DSSURSULDWH�

DFWLRQ�ZKHUH�QHFHVVDU\��7R�HQVXUH�UHVSHFW�IRU�KXPDQ�ULJKWV��FRPSDQLHV�FDQ�

LQFOXGH�KXPDQ�ULJKWV�LQWR�WKHVH�V\VWHPV�RU�LQVWDOO�DGGLWLRQDO�SURFHVVHV�ZKHUH�

QHFHVVDU\��7KLV�FKDSWHU�ZLOO�RQO\�GLVFXVV�WKH�SUHYHQWLYH�PHDVXUHV�FRPSDQLHV�

DUH�WDNLQJ�WR�PLWLJDWH�ULVNV��&KDSWHU�����ZLOO�IXUWKHU�WUHDW�DSSURSULDWH�DFWLRQ�

FRPSDQLHV�DUH�WDNLQJ�LQ�FDVHV�RI�QHJDWLYH�LPSDFW��

5.3.2 Publicly reported practices
&RPSDQLHV�KDUGO\�FRPPXQLFDWH�SXEOLFO\�RQ�KRZ�ZHOO�WKH\�DUH�GRLQJ�ZLWK�WKH�

LQWHJUDWLRQ�RI�WKHLU�SROLFLHV�RU�WKH�DGMXVWPHQW�RI�PDQDJHPHQW�V\VWHPV�WR�

PLWLJDWH�ULVNV��,Q�WKH�DEVHQFH�RI�LQIRUPDWLRQ�IURP�SXEOLF�VRXUFHV�ZH�FRXOG�

QRW�PDNH�D�TXDQWLWDWLYH�DQDO\VLV��

Shell�H[SHULHQFHV�WKH�WUDQVODWLRQ�RI�KXPDQ�ULJKWV�LQWR�D�ODQJXDJH�WKDW�LV�UHFRJ-

QL]HG�E\�LWV�HPSOR\HHV�DV�RQH�RI�WKH�FKDOOHQJHV�LQ�WKH�LPSOHPHQWDWLRQ�RI�KXPDQ�

ULJKWV��$V�D�6KHOO�UHSUHVHQWDWLYH�UHSRUWV��´,W�ZRUNV�EHVW�LI�ZH�WDON�DERXW�VHFXULW\��

ODERXU�ULJKWV��RU�VXSSO\�FKDLQ�DQG�XVH�ZRUGV�OLNH�´UHVSHFWµ�DQG�´GLJQLW\µ��,Q�PDQ\�

FRXQWULHV�KXPDQ�ULJKWV�LV�SHUFHLYHG�DV�D�SROLWLFDO�LVVXH�RI�ZKLFK�FRPSDQLHV�ZDQW�

WR�VWD\�FOHDU��,Q�WKRVH�VLWXDWLRQV�KXPDQ�ULJKWV�ODQJXDJH�GRHV�QRW�KHOS��EXW�ZKHQ�

ZH�WDON�DERXW�GD\�WR�GD\�EXVLQHVV�DQG�PHQWLRQ��IRU�H[DPSOH��VHFXULW\�RI�RXU�SHU-

VRQQHO��WKHQ�ZH�KDYH�D�FRQYHUVDWLRQ�µ
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5.3.3 Main challenge 
Integration in the daily business is the main challenge for all companies 

LQWHUYLHZHG��

7KH� SURWHFWLRQ� RI� KXPDQ� ULJKWV� KDV� ORQJ� EHHQ� DQ� DUHD� IRU� JRYHUQPHQWV�� 

LQWHUQDWLRQDO�LQVWLWXWLRQV��H�J��81��,/2��DQG�QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQV�

�1*2V����1RZ�FRPPRQ�FRQVHQVXV�LV�WKDW�EXVLQHVVHV�DOVR�KDYH�D�UHVSRQVLELOLW\�

WR�UHVSHFW�KXPDQ�ULJKWV��3URFHVVHV�IRU�LQWHJUDWLRQ�KDYH�EHHQ�ODLG�GRZQ�LQ�

WKH�DXWKRULWDWLYH�JXLGHOLQHV�RI�WKH�81�DQG�2(&'��+RZHYHU��FRPSDQLHV�VWLOO�

face a ‘translation’ challenge in the implementation of human rights into 

WKHLU�GDLO\�EXVLQHVV�RSHUDWLRQV��7KH�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�KXPDQ�

ULJKWV� LV�RIWHQ�ODFNLQJ� LQWHUQDOO\�RU�FRQFHQWUDWHG�ZLWK�RQH�RU�WZR�SHRSOH��

+XPDQ�ULJKWV�DUH�FRPPRQO\�DVVRFLDWHG�ZLWK�SROLWLFDO�UDWKHU�WKDQ�EXVLQHVV�

LVVXHV��6LQFH�KXPDQ�ULJKWV�WRXFKHV�XSRQ�D�EURDG�UDQJH�RI�EXVLQHVV�DFWLYL-

WLHV���WUDQVODWLRQ�LV�QHHGHG�LQWR�WKH�ÀHOG�RI�EXVLQHVV�GHYHORSPHQW��VRXUFLQJ�� 

KXPDQ�UHVRXUFHV��FRPSOLDQFH�HWF��

5HVSHFW� IRU� KXPDQ� ULJKWV� DOVR� UHTXLUHV� PRUH� WKDQ� ´VRFLDO� FRPSOLDQFHµ�� 

D�WHUP�FRPPRQO\�XVHG�LQ�&65�SROLFLHV��+XPDQ�ULJKWV�FDQ�EH�UHOHYDQW�WR�HFR-

QRPLF�DQG�HQYLURQPHQWDO�DVSHFWV�RI�FRUSRUDWH�DFWLYLW\�DV�ZHOO��)RU�H[DPSOH��

ODERXU� ULJKWV� UHTXLULQJ� FRPSDQLHV� WR� SD\� IDLU�ZDJHV� DIIHFW� WKH� HFRQRPLF�

DVSHFW��+XPDQ�ULJKWV�VXFK�DV�WKH�ULJKW�WR�QRQ�GLVFULPLQDWLRQ�DUH�UHOHYDQW�

WR� WKH�VRFLDO�DVSHFW��$QG�WKH�HQYLURQPHQWDO�DVSHFWV�RI�FRUSRUDWH�DFWLYLW\�

PLJKW�DIIHFW�D�UDQJH�RI�KXPDQ�ULJKWV��VXFK�DV�WKH�ULJKW�WR�DGHTXDWH�VWDQGDUG�

RI�OLYLQJ��

5.3.4 Good practice examples
Communication on integration of human rights policies and adaptation of 

PDQDJHPHQW� SURFHVVHV� VWLOO� QHHG� IXUWKHU� GHYHORSPHQW�� +RZHYHU�� VHYHUDO�

FRPSDQLHV�GR�KDYH�LQWHUHVWLQJ�DFWLYLWLHV�WKDW�DOVR�EHQHÀW�KXPDQ�ULJKWV�SHU-

IRUPDQFH��7KH�IROORZLQJ�H[DPSOHV�ZHUH�HQFRXQWHUHG�LQ�RXU�UHVHDUFK�

�� �D�WUDLQLQJ�SURJUDPPH�GHYHORSHG�IRU�SHUVRQQHO��E\�,(3(&$��WKH�,QWHUQD-

WLRQDO�3HWUROHXP�,QGXVWU\�(QYLURQPHQWDO�&RQVHUYDWLRQ�$VVRFLDWLRQ�
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�� �VXSSOLHU�FDSDELOLW\�HYHQWV�E\�$,0�352*5(66��WKH�LQWHUQDWLRQDO�IRUXP�RI�

FRQVXPHU�JRRGV�FRPSDQLHV��RI�ZKLFK�8QLOHYHU�LV�D�PHPEHU�

�� �WUDLQLQJ�RI�VXSSOLHUV�E\�WKH�%XVLQHVV�6RFLDO�&RPSOLDQFH�,QLWLDWLYH��PDQ\�

'XWFK�FRPSDQLHV�MRLQ�WKLV�LQLWLDWLYH�

�� �TXHVWLRQV� IURP� FOLHQWV� DUH� D� VWURQJ� VWLPXOXV� IRU� DJHQGD� VHWWLQJ� DQG�

FKDQJH��.31�WKXV�SUHSDUHV�LWV�WHQGHU�GHVN�IRU�TXHVWLRQV�DERXW�&65�DQG�

KXPDQ� ULJKWV�� +RZHYHU�� .31� KDV� DOVR� REVHUYHG� WKDW�PDQ\� FOLHQWV� DVN�

WKHVH�TXHVWLRQV�DV�D�VRUW�RI�IRUPDO�H[HUFLVH�DQG�QRW�DQ�LVVXH�RI�FRQFHUQ�

LQ�FRQWUDFW�GLVFXVVLRQV��

7KH�FRPSDQLHV� LQWHUYLHZHG�ZLWKLQ� WKH�ÀQDQFLDO� VHFWRU�KDYH�KXPDQ�ULJKWV�

TXLWH�KLJK�RQ�WKH�DJHQGD��EHFDXVH�WKH\�VHH�LW�DV�DQ�LPSRUWDQW�ULVN�IRU�WKHLU�

LQYHVWPHQWV��7KHUHIRUH��VHULRXV�VWHSV�DUH�WDNHQ�WR�LQWHJUDWH�KXPDQ�ULJKWV�

LQWR� WKH�EXVLQHVV��7KH\�DOVR� LQGLFDWHG� WKDW� WKH\�KDG�QRW�\HW� UHDFKHG� IXOO�

LPSOHPHQWDWLRQ��7ZR�RI�WKH�DSSURDFKHV�WKH\�DUH�WDNLQJ�DUH�SUHVHQWHG�EHORZ�

DV�H[DPSOHV�

Robeco, making human rights material

5REHFR�LV�FRQYLQFHG�WKDW�WKH�LQWHJUDWLRQ�RI�(6*�FULWHULD�OHDGV�WR�D�EHWWHU�DVVHVV-

PHQW�RI�FRPSDQLHV��DQ�LPSURYHG�ULVN�PDQDJHPHQW�DQG�WKH�LGHQWLÀFDWLRQ�RI�QHZ�

RSSRUWXQLWLHV��+RZ�H[DFWO\�WKHVH�HQYLURQPHQWDO��VRFLDO�DQG�JRYHUQDQFH�FULWHULD�

DUH� LQWHJUDWHG� LV�D�SDUW�RI�HDFK�SURGXFW·V� LQIRUPDWLRQ�SDFNDJH��:KHQ�DQDO\VWV�

HYDOXDWH� FUHGLW� ULVN�� WKH\�QRW�RQO\� FRQVLGHU� YDULRXV�HFRQRPLF�DQG� ULVN� IDFWRUV��

EXW�(6*�IDFWRUV�SOD\�DQ�H[SOLFLW� UROH�DV�ZHOO��7KH� LQWHJUDWLRQ�RI�(6*�IDFWRUV� LQ�

SDUWLFXODU� LV�SURJUHVVLQJ� LQ�NH\�VHFWRUV��$Q� LPSRUWDQW�SRLQW�RI�GLVFXVVLRQ� LV� WKH�

PDWHULDOLW\�RI�WKH�KXPDQ�ULJKWV�YLRODWLRQ��ZKLFK�LV�DOZD\V�RQH�RI�WKH�PDQ\�IDF-

WRUV�LQ�PDNLQJ�GHFLVLRQV��5REHFR�FRQWLQXHV�WR�EULQJ�DZDUHQHVV�WR�LWV�DQDO\VWV�DQG�

SRUWIROLR�PDQDJHUV�RI�WKH�LPSRUWDQFH�RI�KXPDQ�ULJKWV��$�EDG�KXPDQ�ULJKWV�UHFRUG�

XVXDOO\�VD\V�VRPHWKLQJ�DOVR�DERXW�WKH�FRPSDQ\·V�JRYHUQDQFH�LQ�JHQHUDO��DQG�WKH�

RWKHU�ZD\�DURXQG��5REHFR�LV�FRQYLQFHG�RI�WKH�LPSRUWDQFH�RI�VKRZLQJ�WKDW�KXPDQ�

ULJKWV�ULVNV�DUH�PDWHULDO�
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PGGM, responsible investment as part of the company’s DNA 

)RU�3**0��UHVSRQVLEOH�LQYHVWPHQW�LV�SDUW�RI�WKH�RUJDQLVDWLRQ·V�LGHQWLW\�DQG�LQWH-

JUDWHG�LQ�DOO�LQYHVWPHQW�SURFHVVHV��)RU�WKH�PRPHQW�WKH�(6*�H[SHUW�WHDP�VWLOO�KDV�

DQ�LPSRUWDQW�UROH��EXW�WKDW�UROH�ZLOO�LQFUHDVLQJO\�EH�KDQGHG�RYHU�WR�WKH�LQYHVW-

PHQW�WHDPV�WKHPVHOYHV��3**0�SURFHHGV�RQ�WKH�EDVLV�RI�FRRSHUDWLRQ�EHWZHHQ�WKH�

LQYHVWPHQW� WHDPV� DQG� WKH� (6*�H[SHUW� WHDP��7KH�RUJDQLVDWLRQ� FUHDWHV� LQWHUQDO�

DPEDVVDGRUV�DQG�SURPRWHV�NQRZOHGJH�VKDULQJ�E\�FRRSHUDWLRQ��EXVLQHVV�DFWLYLWLHV��

DQG�QHHGV� WUDQVODWLRQ� LQWR� WKH�ÀHOG�RI�EXVLQHVV�GHYHORSPHQW�� VRXUFLQJ��KXPDQ� 

UHVRXUFHV�� FRPSOLDQFH� HWF�� 5HVSHFW� IRU� KXPDQ� ULJKWV� DOVR� UHTXLUHV� PRUH� WKDQ� 

´VRFLDO� FRPSOLDQFHµ�� D� WHUP� ZLWK� ZKLFK� FRPSDQLHV� DUH� PRUH� IDPLOLDU� ZLWK� LQ�

WKHLU�&65�SROLFLHV��+XPDQ�ULJKWV�FDQ�EH�UHOHYDQW�WR�HFRQRPLF�DQG�HQYLURQPHQWDO� 

DVSHFWV�RI�FRUSRUDWH�DFWLYLW\�DV�ZHOO��)RU�H[DPSOH��ODERXU�ULJKWV�UHTXLULQJ�FRPSD-

QLHV�WR�SD\�IDLU�ZDJHV�DIIHFW�WKH�HFRQRPLF�DVSHFW��+XPDQ�ULJKWV�VXFK�DV�WKH�ULJKW�

WR�QRQ�GLVFULPLQDWLRQ�DUH�UHOHYDQW�WR�WKH�VRFLDO�DVSHFW��$QG�WKH�HQYLURQPHQWDO�

DVSHFWV�RI�FRUSRUDWH�DFWLYLW\�PLJKW�DIIHFW�D�UDQJH�RI�KXPDQ�ULJKWV��VXFK�DV�WKH�

ULJKW�WR�DGHTXDWH�VWDQGDUG�RI�OLYLQJ��

3**0�FRQWLQXDOO\�GHYHORSV�WKH� LQWHJUDWLRQ�RI�KXPDQ�ULJKW� LVVXHV� LQ� LQYHVWPHQW�

SURFHVVHV�DV�ZHOO�DV� LWV�RZQ�HQJDJHPHQW�SROLFLHV��6LQFH�������3**0�KDV�EURD�

dened the scope of its engagement from a purely thematic engagement to a 

FRPELQDWLRQ�RI�WKHPDWLF�DQG�VHFWRU�HQJDJHPHQW��:KHUHDV�KXPDQ�ULJKWV�XVHG�WR�

UHSUHVHQW�RQH�RI�VHYHUDO�WKHPHV�LQ�HQJDJHPHQW�DQG�ZDV�GLVFXVVHG�ZLWK�FRPSDQLHV�

LQ�WKLV�WKHPDWLF�VHWWLQJ��DV�RI������3**0�GLVFXVVHV�KXPDQ�ULJKWV�ZLWK�FRPSDQLHV�

DV�RQH�RI�WKH�UHOHYDQW�HQYLURQPHQWDO��VRFLDO�DQG�JRYHUQDQFH��(6*��VXEMHFWV�LQ�WKH�

VHFWRU��$�EHQHÀW�RI�WKLV�QHZ�DSSURDFK�LV�WKDW�3**0�FDQ�QRZ�KDYH�D�KLJKHU�TXDOLW\�

FRQYHUVDWLRQ�RQ�PRUH�VWUDWHJLF�LVVXHV�ZLWK�FRPSDQLHV��,Q�WKLV�GLDORJXH��3**0�FDQ�

use insights from benchmarking company performance against other companies in 

WKH�VHFWRU�DQG�VHFWRU�VSHFLÀF�VWDQGDUGV�DQG�EHVW�SUDFWLFHV��7KH�EURDGHQHG�VFRSH�

IXUWKHU�DOORZV�3**0�WR�LPSURYH�WKH�DVVHVVPHQW�RI�VKDUHKROGHU�YDOXH�DQG�ULVNV��

,W�LV�DQWLFLSDWHG�WKDW�HQJDJHPHQW�DFWLYLWLHV�WKHUHIRUH�ZLOO�OHDG�WR�DQ�LQFUHDVH�LQ�

TXDOLW\�DQG�HIIHFW��
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5.3.5 Overview current practices
�� �,QWHJUDWLRQ�UHTXLUHV�OHDGHUVKLS�IURP�WKH�WRS��$OO�FRPSDQLHV�ZH�WDONHG�WR�

KDYH�KXPDQ�ULJKWV�SROLFLHV�ZKLFK�KDYH�EHHQ�HQGRUVHG�DW�WRS�OHYHO��ZKLFK�

LV�DQ�LPSRUWDQW�ÀUVW�VWHS�IRU�LQWHJUDWLRQ�

�� �&RPSDQLHV� DUH�ZRUNLQJ� KDUG� RQ� WKH� LQWHJUDWLRQ� RI� KXPDQ� ULJKWV�� DQG�

QRQH�RI�WKH�FRPSDQLHV�ZH�KDYH�VSRNHQ�WR�KDV�IRXQG�WKH�SHUIHFW�DQVZHUV�

\HW��2QH�RI�WKH�PDLQ�FKDOOHQJHV� LV�WR�ÀQG�WKH�NH\�WR�WUDQVODWH�KXPDQ�

ULJKWV�LVVXHV�LQWR�WKH�GDLO\�RSHUDWLRQDO�ODQJXDJH�RI�WKH�FRPSDQ\�

�� �8VXDOO\� WKH� VSHFLDOL]HG� &65� RIÀFHUV� LQ� WKH� FRPSDQ\� GHDO�ZLWK� KXPDQ�

ULJKWV�� 'HSHQGLQJ� RQ� EDFNJURXQG�� HGXFDWLRQ� DQG� SHUVRQDO�PRWLYDWLRQ��

WKH\�KDYH�PRUH�RU�OHVV�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�KXPDQ�ULJKWV��

They see it as an important role of theirs to integrate human rights in 

WKH�EXVLQHVV��DQG�VXSSRUW�WKH�RWKHU�VWDII�WKDW�QHHGV�WR�XVH�DQG�DGDSW�WKH�

FRPSDQ\·V�PDQDJHPHQW�V\VWHPV�DQG�SURFHVVHV��

�� �:H�KDYH�QRW�IRXQG�FRPSDQLHV�ZKR�KDYH�VDODULHV�RU�ERQXVHV�GHSHQGLQJ�

RQ� WKH�SHUIRUPDQFH�RQ�KXPDQ� ULJKWV�� 6RPH�DUH� VWDUWLQJ�ZLWK� UHZDUGV�

RQ�VXVWDLQDELOLW\�LQ�JHQHUDO��6LQFH�KDUGO\�DQ\�WDUJHWV�DUH�VHW�RQ�SHUIRU-

PDQFH��LW�LV�DOVR�GLIÀFXOW�WR�DSSUDLVH�DQG�PHDVXUH�JRRG�SHUIRUPDQFH��,I�

WDUJHWV�DUH�VHW��WKH\�DUH�XVXDOO\�VHW�RQ�WKH�QXPEHU�RI�DXGLWV�

�� �,QWHJUDWLRQ�UHTXLUHV�WKDW�SHRSOH�VHH�WKH�EXVLQHVV�FDVH�RI�KXPDQ�ULJKWV��

<RXQJHU�HPSOR\HHV�VHHP�PRUH�LQWULQVLFDOO\�PRWLYDWHG�WR�SD\�DWWHQWLRQ�

WR�VXVWDLQDELOLW\��LQFOXGLQJ�KXPDQ�ULJKWV��7KH\�OLNH�WR�ZRUN�IRU�́ D�UHVSRQ-

VLEOHµ�FRPSDQ\�

5.4 Monitoring the effectiveness of the response
5.4.1 Introduction
7KLV�VHFWLRQ�GHDOV�ZLWK�WUDFNLQJ�DQG�PHDVXULQJ�KRZ�WKH�FRPSDQ\�KDV�UHV�

SRQGHG�WR�SRWHQWLDO�DQG�DFWXDO�KXPDQ�ULJKWV�LPSDFW��*RRG�PRQLWRULQJ�DQG�

HYDOXDWLRQ�GHSHQGV�RQ�SULRULWLHV��WDUJHWV�DQG�JRDOV�DQG�LQGLFDWRUV�WKDW�KDYH�

EHHQ�VHW��7KHVH�DUH�HVVHQWLDO�IRU�LQWHUQDO�PHDVXULQJ�DQG�PDQDJLQJ�KXPDQ�

ULJKWV� LPSDFW�� DQG� IRU� XQGHUVWDQGLQJ� KRZ� VXFFHVVIXO� ULVN� SUHYHQWLRQ� RU� 

UHPHGLDWLRQ�KDV�EHHQ��7KH�FRPSDQ\�DOVR�QHHGV�WR�VHW�LQGLFDWRUV�WR�EH�DEOH�
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WR�DFFRXQW� IRU� LWV� VXFFHVV� LQ� UHVSHFWLQJ�KXPDQ�ULJKWV��&RPSDQLHV�FDQ�GH-

YHORS�GLIIHUHQW�PHWKRGV�WR�PHDVXUH�SHUIRUPDQFH��&RPPRQO\�XVHG�PHWKRGV�

LQFOXGH�VHOI�DVVHVVPHQWV��DXGLWV��VWDNHKROGHU�FRQVXOWDWLRQ�DQG�DFWLRQ�SODQV�

IRU�VSHFLÀF�WKHPHV��FRXQWULHV�RU�EXVLQHVV�RSHUDWLRQV��7KH�HIIHFWLYHQHVV�RI�

JULHYDQFH�PHFKDQLVPV�FDQ�DOVR�EH�PHDVXUHG��

5.4.2 Publicly reported practices
7KLUWHHQ�RI� WKH�H[DPLQHG�FRPSDQLHV� VWDWHG�SXEOLFO\� WKDW� WKH\�PRQLWRUHG�

WKHLU� LPSDFW� RQ� KXPDQ� ULJKWV� YLRODWLRQV�� 6HWWLQJ� WDUJHWV� DQG� GHYHORSLQJ�

TXDOLWDWLYH�DQG�TXDQWLWDWLYH�LQGLFDWRUV�KDSSHQV�WR�VRPH�H[WHQW��$�IHZ�FRP-

SDQLHV�XVH��LQGLFDWRUV�RI�WKH�*OREDO�5HSRUWLQJ�,QLWLDWLYH��0RVW�RIWHQ�TXDQWLWD-

WLYH�LQGLFDWRUV�DUH�XVHG��VXFK�DV�WKH�QXPEHU�RI�DXGLWV�RU�VHOI�DVVHVVPHQWV�RI�

VXSSOLHUV��QXPEHU�RI�JULHYDQFHV�DQG�QXPEHU�RI�DFFLGHQWV��&RPSOLDQFH�ZDV�

IUHTXHQWO\�PRQLWRUHG�E\�WKH�FRPSDQLHV·�FKLHI�OHJDO�RIÀFHU��UHJLRQDO�SUHVL-

GHQWV��FRGH�RI�FRQGXFW�FRPSOLDQFH�RIÀFHUV��ERDUG�RI�PDQDJHPHQW��DXGLW�

FRPPLWWHH� RU� LQGHSHQGHQW� WKLUG� SDUWLHV�� ,W� VKRXOG� IXUWKHU� EH� QRWHG� WKDW�

WKUHH�FRPSDQLHV�H[SOLFLWO\�H[SUHVVHG�WKHLU�GHVLUH�WR�PRQLWRU�FRPSOLDQFH�LQ�

WKH�QHDU�IXWXUH��DOWKRXJK�WKH\�ZHUH�QRW�GRLQJ�VR�\HW��7KH�ÀQDQFLDO�VHFWRU�

GRHV�PRQLWRU�LWV�LQWHJUDWLRQ�RI�(6*�FULWHULD��EXW�QRW�WKH�HIIHFWLYHQHVV�RI�WKDW�

LQWHJUDWLRQ��

0DQ\�FRPSDQLHV�PHQWLRQ�WKHLU�VR�FDOOHG�¶ZLVWOHEORZLQJ�SROLF\·�DV�D�PRQL-

WRULQJ�LQVWUXPHQW�IRU�YLRODWLRQV�RI�WKH�FRGH�RI�FRQGXFW��&RPSDQLHV�GR�QRW�

UHSRUW�ZKHWKHU� LW� LV� XVHG� DV� VXFK� IRU� KXPDQ� ULJKWV�� WKHUHIRUH� WKLV� LV� QRW�

LQFOXGHG�DV�PRQLWRULQJ��
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5.4.3 Main challenge
1R�FRPSDQLHV�ZHUH�IRXQG�WKDW�IRUPXODWH�WDUJHWV�DQG�SHUIRUPDQFH�LQGLFD-

WRUV�RQ�WKH�HIIHFWLYHQHVV�RI� WKHLU�SROLFLHV�DQG�DFWLYLWLHV�RQ�KXPDQ�ULJKWV��

7KLV�DOVR�FRXQWV�IRU�ÀQDQFLDO�LQVWLWXWLRQV�WKDW�KDYH�QRW�VHW�WDUJHWV�DQG�LQGL-

FDWRUV�IRU�WKH�HIIHFWLYHQHVV�RI�WKHLU�HQJDJHPHQW�SROLFLHV��6LQFH�WDUJHWV�DQG�

LQGLFDWRUV�IRU�HIIHFWLYHQHVV�DUH�WKH�EDVLV�IRU�PRQLWRULQJ��WKHUH�LV�D�ORQJ�ZD\�

WR�JR�\HW�

5.4.4 Good practice examples
0RVW�FRPSDQLHV�FRPELQH�PLWLJDWLRQ��UHPHGLDWLRQ�DQG�WUDFNLQJ�IXQFWLRQV�E\�

XVLQJ�DXGLWV�DQG�FRUUHFWLYH�DFWLRQ�SODQV�

7KH�JRRG�SUDFWLFHV�RI�PRQLWRULQJ�DUH�DOO�IRXQG�LQ�WKH�ÀHOG�RI�VXSSO\�FKDLQ�

DXGLWLQJ��2IWHQ�FRPSDQLHV�ZRUN�WRJHWKHU� LQ�D�VHFWRU� LQLWLDWLYH�WR�PRQLWRU�

FRPSOLDQFH��7KH�WZR�H[DPSOHV�EHORZ�UHÁHFW�VRPH�RI�WKH�EHWWHU�SUDFWLFHV�

LQ�WKH�1HWKHUODQGV��(YHU\RQH��LQFOXGLQJ�WKH�FRPSDQLHV�WKHPVHOYHV��LV�DZDUH�

WKDW�WKLV� LV�QRW�\HW�WKH�PRVW�HIIHFWLYH�ZD\�RI�PRQLWRULQJ�WKH�UHVSRQVH�WR�

SRWHQWLDO�RU�QHJDWLYH�LPSDFW��
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KPN, Supplier procedure

.31�KDV�D�VXSSOLHU�SURFHGXUH�WKDW�FRQVLVWV�RI�WZR�HOHPHQWV��VHOI�DXGLW�DQG�DXGLWV�

E\�D�WKLUG�SDUW\��7KH�WKLUG�SDUW\�DXGLW�LV�.31·V�PRQLWRULQJ�SURFHGXUH��

,Q� WKH�ÀUVW�SHULRG�RI� -$&·V�H[LVWHQFH�� D� WULDO� RI� ���DXGLWV�ZDV�HIIHFWHG�RQ� ,&7�

VXSSOLHUV�LQ�$VLD��(DVWHUQ�(XURSH�DQG�6RXWK�$PHULFD��FRYHULQJ�D�WRWDO�RI���������

ZRUNHUV��,Q�WKHVH�WULDOV��D�OLVW�RI������DXGLW�TXHVWLRQV�ZDV�FKHFNHG��$�VPDOO�QXP-

EHU�RI�QRQ�FRQIRUPLWLHV�DQG�YDULRXV�W\SHV�RI�QRQ�FRPSOLDQFHV�ZHUH�IRXQG��PRVWO\�

UHODWLQJ�WR�ZRUNLQJ�KRXUV��KHDOWK�DQG�VDIHW\�DQG�ZDJHV��$�IHZ�FDVHV�RI�GLVFULPLQD-

WLRQ�DQG�MXYHQLOH�ZRUN�ZHUH�DOVR�GLVFRYHUHG��7KH�UHVROXWLRQ�WLPH�IRU�LQFLGHQWV�RI�

QRQ�FRPSOLDQFH�YDULHV�E\�W\SH��ZKHUH�LVVXHV�RI�ZRUNLQJ�KRXUV��WKH�OLPLWV�UHODWH�

both to regular time and to overtime) in particular require several months to be 

UHVROYHG�GXH�WR�WKH�LPSDFW�RQ�+XPDQ�5HVRXUFHV�0DQDJHPHQW�

  “ Our cooperation in GeSi is very positive. We develop instruments 

that are publicly available for everyone in- and outside the sec-

tor. This is possible because we see CSR and human rights as non-

competitive issues that need to be taken up jointly. We see the 

extension of our procedure to third party audits as an important 

step to create more and more cooperation with our suppliers  

towards improvements in the supply chain. This is an intense, 

but necessary and inspiring way to go with our 1400 suppliers in 

total.” (KPN)
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5.4.5 Overview current practices
�� �&RPSOLDQFH�LV�WKH�JRDO��ZKLOH�FRPSOLDQFH�DVVXPHV�FOHDUO\�GHÀQHG�LQGLFD-

WRUV�

�� )HZ�FRPSDQLHV�DUH�PRQLWRULQJ�WKHLU�SHUIRUPDQFH�RQ�KXPDQ�ULJKWV�

�� �$OWKRXJK�FRPSDQLHV� UHFRJQL]H� WKH� LPSRUWDQFH�RI�PHDVXULQJ� WKH�HIIHF-

WLYHQHVV�RI�WKHLU�HIIRUWV��WKH\�DUH�VWLOO�VWUXJJOLQJ�ÀQGLQJ�VROXWLRQV�KRZ�WR�

GR�WKLV�

�� �)LQDQFLDO� LQVWLWXWLRQV� WU\� WR� HIIHFW� FKDQJHV� LQ� FRPSDQLHV� EHKDYLRXU�

E\� PHDQV� RI� HQJDJHPHQW�� 6RPH� ÀQDQFLDO� LQVWLWXWLRQV� DUH� VWDUWLQJ� WR� 

develop targets and indicators for the effectiveness of their engagement 

SURJUDPV��)RU�H[DPSOH�5REHFR�VHWV�WDUJHWV�EHIRUH�HQWHULQJ�D�SURFHVV�RI�

HQJDJHPHQW�ZLWK�D�FRPSDQ\��DQG�VHWV�D�WKUHVKROG�IRU�GHWHUPLQLQJ�VXF-

FHVVIXO�FRPSOLDQFH��8VXDOO\�WKH�SURFHVV�ODVWV���\HDUV��

�� �+RZHYHU�LW�LV�TXHVWLRQDEOH�LI�WKH�VWUDWHJ\�RI�HQJDJHPHQW�DQG�GLDORJXH�DO-

ORZV�IRU�IRUPXODWLRQ�RI�TXDQWLWDWLYH�WDUJHWV�DQG�SHUIRUPDQFH�LQGLFDWRUV�

�� �,Q�WKHLU�VXSSO\�FKDLQ�DSSURDFK�PRVW�FRPSDQLHV�FRPELQH�DVVHVVLQJ�DFWXDO�

DGYHUVH�LPSDFW��PLWLJDWLRQ��UHPHGLDWLRQ�DQG�WUDFNLQJ�IXQFWLRQV�E\�XVLQJ�

DXGLWV�LQ�WKH�VXSSO\�FKDLQ�IROORZHG�E\�FRUUHFWLYH�DFWLRQ�SODQV�

Mn Services, indicators for progress in the process of engagement

When a dialogue fails to yield results or a company continues to refuse dialogue 

ZKLOH�VHULRXV�EUHDFKHV�RI�WKH�81�*OREDO�&RPSDFW�SULQFLSOHV�SHUVLVW��0Q�6HUYLFHV�

FDQ�GHFLGH�WR�LPSOHPHQW�DQ�¶HQJDJHPHQW�OHG�GLVLQYHVWPHQW·��0Q�6HUYLFHV�GRHV�QRW�

VHW�VSHFLÀF�WDUJHWV�IRU�HQJDJHPHQW��EXW�HYDOXDWHV�WKH�SURFHVV�DQG�FRQVLGHUV�WKDW�

WKH�IROORZLQJ�UHSUHVHQW�SRVLWLYH�VLJQV�WKDW�D�FRPSDQ\�LV�PDNLQJ�SURJUHVV�

�� WKH�FRPSDQ\�DFNQRZOHGJHV�WKDW�WKHUH�LV�D�SUREOHP

�� WKH�FRPSDQ\�HQJDJHV�ZLWK�WUDGH�XQLRQV�DQG�RU�ZLWK�FRPPXQLWLHV

�� WKH�FRPSDQ\�PDNHV�LWV�RZQ�ULVN�DQDO\VLV

�� �WKH�FRPSDQ\�DOORZV�DOWHUQDWLYH�PHDQV�RI�ZRUNHU�UHSUHVHQWDWLRQ�LQ�FDVHV�ZKHUH�

freedom to association is restricted

�� �WKH�FRPSDQ\�DFNQRZOHGJHV�WKDW�LW�KDV�UHVSRQVLELOLWLHV�WRZDUGV�WKH�JRYHUQPHQW

0Q�6HUYLFHV�UHTXLUHV�WKDW�FOHDU�SURJUHVV�EH�YLVLEOH�DIWHU�DSSUR[LPDWHO\���\HDUV�RI�

HQJDJHPHQW�
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�� �$Q�DXGLW�LV�GRQH�RQFH�LQ�D�IHZ�\HDUV��RU�LQ�FDVH�RI�QRQ�FRPSOLDQFH�VRPH-

WLPHV� \HDUO\��:KHQ�QR�QRQ�FRPSOLDQFHV� DUH� IRXQG�� FRPSDQLHV� DVVXPH�

WKDW�FKDQJHV�KDYH�EHHQ�PDGH��7DUJHWV�DUH�VHW�DW�WKH�QXPEHU�RI�DXGLWV��

ZKLOH�DXGLWV�QRW�QHFHVVDULO\�UHVROYH�WKH�SUREOHP��1R�WDUJHWV�DUH�VHW�DW�

LPSDFW�OHYHO�

�� �6RPH� FRPSDQLHV� KDYH� YHU\� DPELWLRXV� JRDOV� UHJDUGLQJ� WKH� DPRXQW� RI� 

DXGLWV��$KROG� LQWHQGV� WR�SHUIRUP�D� VRFLDO�DXGLW�RQ�DOO� VXSSOLHUV� IRU� LWV�

RZQ�EUDQGV� �D� IHZ�WKRXVDQG��ZKRVH� ODVW� VWDJH�RI�SURGXFWLRQ� LV� LQ� ULVN�

FRXQWULHV��7KH�DXGLV�ZLOO�EH�FDUULHG�RXW�DFFRUGLQJ�WR�WKH�%XVLQHVV�6RFLDO�

&RPSOLDQFH� ,QLWLDWLYH� �%6&,�� RU� HTXLYDOHQW� SURJUDPV�� 7KH� LQWHQWLRQ� RI�

the improvement-based social compliance program is to ensure that sup-

SOLHUV�DUH�FRPPLWWHG�WR�DQG�HQJDJHG�LQ�LPSURYLQJ�ZRUNLQJ�FRQGLWLRQV�LQ�

WKHLU�IDFLOLWLHV�

�� �7R�GHFUHDVH�WKH�DXGLW�EXUGHQ�XSRQ�VXSSOLHUV��PRQLWRULQJ�PRUH�RIWHQ�LV�

GRQH�MRLQWO\�DW�WKH�LQWHUQDWLRQDO�OHYHO�E\�VKDULQJ�DXGLWV�RI�VXSSOLHUV��

�� %XLOGLQJ�D�UHODWLRQVKLS�ZLWK�WKH�VXSSOLHU�LV�UHFRJQL]HG�DV�LPSRUWDQW�

  “ The results of social audits in the supply chain and the cases of 

KXPDQ�ULJKWV�YLRODWLRQV�LGHQWLÀHG�E\�1*2V�DQG�WUDGH�XQLRQV�DUH�

sometimes not matching. This indicates that companies invest-

ing in the improvement of conditions in the supply chain rely 

too much on social auditing mechanisms that have fundamen-

tal shortcomings in their ability to identify the realities on the 

ground. It would be much more effective if companies involve 

NGOs and local stakeholders in all stages of the supply chain  

approach, from code development, to implementation and moni-

WRULQJ�DQG�YHULÀFDWLRQ�µ�(SOMO)
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5.5. Communication and reporting
 

 “ Transparency is one of PGGM’s core values. We strive for openness, 

although in the process of engagement it is sometimes most effec-

WLYH�WR�NHHS�HOHPHQWV�RI�WKH�GLDORJXH�FRQÀGHQWLDOµ��(PGGM)

5.5.1 Introduction
Transparency is an essential element of corporate responsibility and part of 

WKH�GXH�GLOLJHQFH�SURFHVV��$OO�UHOHYDQW�VWDQGDUGV�QRZ�HPSKDVL]H�WKDW�FRP-

SDQLHV�VKRXOG�VKRZ�WKDW�WKH\�UHVSHFW�KXPDQ�ULJKWV�LQ�SUDFWLFH�DQG�KRZ�WKH\�

DGGUHVV� LPSDFWV�� ,Q�5XJJLH·V�ZRUGV��+XPDQ� ULJKWV�GXH�GLOLJHQFH�FDQ�EH�D�

JDPH�FKDQJHU�IRU�FRPSDQLHV��IURP�´QDPLQJ�DQG�VKDPLQJµ�WR�´NQRZLQJ�DQG�

VKRZLQJ�µ�1DPLQJ�DQG�VKDPLQJ�LV�D�UHVSRQVH�E\�H[WHUQDO�VWDNHKROGHUV�WR�WKH�

IDLOXUH�RI�FRPSDQLHV�WR�UHVSHFW�KXPDQ�ULJKWV��.QRZLQJ�DQG�VKRZLQJ�LV�WKH� 

LQWHUQDOL]DWLRQ� RI� WKDW� UHVSHFW� E\� FRPSDQLHV� WKHPVHOYHV� WKURXJK� KXPDQ�

ULJKWV�GXH�GLOLJHQFH��2IÀFLDO�UHSRUWLQJ�LV�SDUW�RI�WKH�GXH�GLOLJHQFH�DQG��RQH�

ZD\�RI� VKRZLQJ� UHVSHFW� IRU�KXPDQ� ULJKWV�� ,W� LV� LPSRUWDQW� LV� WKDW�DIIHFWHG�

VWDNHKRO�GHUV� DUH� LQIRUPHG�� :KHQ� WKHUH� LV� QHJDWLYH� LPSDFW�� FRPSDQLHV�

VKRXOG�UHSRUW�RIÀFLDOO\�KRZ�WKHVH�LPSDFWV�DUH�DGGUHVVHG��)LQDQFLDO�LQVWLWX-

WLRQV�DQG�FOLHQWV�ZDQW�WR�NQRZ�KRZ�FRPSDQLHV�DUH�LPSOHPHQWLQJ�WKHLU�SROL-

FLHV�RQ�KXPDQ�ULJKWV��%HLQJ�ZHOO�SUHSDUHG�IRU�WKRVH�TXHVWLRQV�E\�WDNLQJ�WKH�

steps of the due diligence process and collecting relevant data are parts of 

WKH�SURDFWLYH�DSSURDFK�WKDW�LV�LQFUHDVLQJO\�H[SHFWHG�RI�FRPSDQLHV�
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5.5.2 Publicly reported practices
$OWKRXJK�DOPRVW�RQH�WKLUG�RI�DOO�WKH�FRPSDQLHV�H[DPLQHG�PHQWLRQ�WKDW�WKH\�

KDYH�D�KXPDQ� ULJKWV�SROLF\�� ULVN�LPSDFW�DVVHVVPHQW�RU�PRQLWRULQJ� V\VWHP�

LQ�WKHLU�UHSRUW��RQO\�VL[�FRPSDQLHV�DFWXDOO\�SURYLGH�LQIRUPDWLRQ�RQ�WKH�ZD\�

WKH\�KDYH�DGGUHVVHG�QHJDWLYH�LPSDFW�RQ�KXPDQ�ULJKWV�RU��LQ�WKH�FDVH�RI�RQH�

FRPSDQ\��ODERXU�ULJKWV��ÀJXUH�����

0RUHRYHU��FRPSDQLHV�RIWHQ�GLG�UHSRUW�RQ�WKHLU�HQYLURQPHQWDO�LPSDFW��EXW�QRW�

WKHLU�KXPDQ�ULJKWV�LPSDFW��

5.5.3 Main challenge
How to communicate externally on human rights?
&RPSDQLHV�XVH�GLIIHUHQW�PHFKDQLVPV�WR�FRPPXQLFDWH�DERXW�KXPDQ�ULJKWV��

LQFOXGLQJ� GLDORJXH� ZLWK� 1*2V� RU� WUDGH� XQLRQV�� SDUWLFLSDWLRQ� LQ� �LQWHU� 

QDWLRQDO�PHHWLQJV��ZHEVLWH�UHSRUWLQJ�RU�LQ�DQQXDO�&65�UHSRUWV��:ULWWHQ�FRP-

PXQLFDWLRQ�LQ�SDUWLFXODU�LV�D�FKDOOHQJH��7KH�*OREDO�5HSRUWLQJ�,QLWLDWLYH��*5,��

has adapted its performance indicators to the UN Guiding Principles on Busi-

QHVV�DQG�+XPDQ�5LJKWV���$OWKRXJK�WKLV�RIIHUV�D�EDVLV�IRU�UHSRUWLQJ�RQ�KXPDQ�

ULJKWV��FRPSDQLHV�KDUGO\�LQWHJUDWH�KXPDQ�ULJKWV�LQ�WKHLU�*5,�UHSRUWLQJ�\HW��

This implies a lack of insight into the place of human rights in the disclosure 

RQ�PDQDJHPHQW�DSSURDFK��LQ�SULRULW\�HVWDEOLVKPHQW�DQG�LQ�VWDNHKROGHU�GLD-

ORJXH�

1RW�VXUSULVLQJO\��FRPSDQLHV�DQG�1*2V�IHHO�WKDW�ZKDW�LV�PLVVLQJ�LV�UHSRUWLQJ�RQ�

the central issues and dilemmas faced by companies in the implementation 

RI�KXPDQ�ULJKWV�DQG�RQ�WKHLU�KXPDQ�ULJKWV�GLDORJXH�ZLWK�WKHLU�VWDNHKROGHUV��

5.5.4. Good practice examples
6RPH� JRRG� SUDFWLFHV� DUH� GHVFULEHG� EHORZ�� 7KHVH� FRPSDQLHV� DUH� WUDQVSD�

UHQW�UHJDUGLQJ�WKH�SURFHVV�WKH\�DUH�LQ��DQG�8QLOHYHU�HYHQ�UHSRUWV�KRZ�WKH\� 

DGGUHVV�LPSDFWV��$OO�WKH�VDPH��WKHVH�FRPSDQLHV�KDYH�QRW�VHW�WKHLU�WDUJHWV�DW�

LPSDFW�OHYHO��VR�WKDW�WKH�UHVXOWV�UHSRUWHG�RQ�IRU�WKH�PRVW�SDUW�FRQFHUQ�WKH�

TXDQWLW\�RI�WKHLU�HIIRUWV�
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PGGM, transparency as a core company value

3**0�FRQVLGHUV�WUDQVSDUHQF\�WR�EH�YHU\�LPSRUWDQW��%HLQJ�RSHQ�DQG�KRQHVW�DERXW�

ZKDW�\RX�DUH�GRLQJ�LV�YLWDO�IRU�ORQJ�WHUP�UHODWLRQVKLSV�EDVHG�RQ�WUXVW���SDUWLFXODUO\�

LQ�WKH�ÀQDQFLDO�ZRUOG��3**0�WKLQNV�LW�LV�LPSRUWDQW�IRU�SHQVLRQ�IXQGV�WR�WDNH�WKH�

LQLWLDWLYH�LQ�WHUPV�RI�WUDQVSDUHQF\��EHFDXVH�WKH�SDUWLFLSDQWV�RI�SHQVLRQ�IXQGV�DUH�

HQWLWOHG� WR� NQRZ� KRZ� WKHLU� FRQWULEXWLRQV� DUH� EHLQJ� LQYHVWHG�� 7KLV�PHDQV� WKDW�

SDUWLFLSDQWV� KDYH� WR� EH� DEOH� WR� XQGHUVWDQG� KRZ� LQYHVWPHQW� SROLFLHV� WUDQVODWH�

LQWR� LQYHVWPHQW�SRUWIROLRV��3**0�DOVR�EHOLHYHV� WKDW� LW�PXVW�EH�DEOH� WR�H[SODLQ�

ZLWK�ZKLFK�RUJDQL]DWLRQV�LW�FKRRVHV�WR�ZRUN�DQG�ZKDW�LW�H[SHFWV�IURP�WKHVH�SDU-

WLHV��&RQVHTXHQWO\��3**0�VXSSRUWV�FOLHQWV�LQ�GLVFORVLQJ�WKLV�LQIRUPDWLRQ��7R�DOVR� 

LQIRUP�RWKHU�VWDNHKROGHUV�3**0�GLVFORVHV�LQIRUPDWLRQ�YLD�LWV�ZHEVLWH�DQG�SXEOL-

FDWLRQV��7KH�ODWWHU�LQFOXGH�VHYHUDO�UHVSRQVLEOH�LQYHVWPHQW�SROLFLHV�DQG�TXDUWHUO\�

UHSRUW�DV�ZHOO�DV�SRVLWLRQ� VWDWHPHQWV��)XUWKHUPRUH��3**0�SXEOLVKHV�DQ�DQQXDO�

UHSRUW�RQ�UHVSRQVLEOH�LQYHVWPHQW�ZKLFK��DPRQJ�RWKHU�WKLQJV��RXWOLQHV�WKH�UHVXOWV�

LW�KDV�DFKLHYHG�DQG�SURYLGHV�GHWDLOV�RQ�LWV�HQJDJHPHQW�DFWLYLWLHV��7KH�UHVXOWV�DUH� 

PHDVXUHG� E\� TXDQWLWDWLYH� SHUIRUPDQFH� LQGLFDWRUV�� VXFK� DV� SURJUHVV� RQ� 3**0·V� 

LQWHJUDWLRQ� RI� (6*� �LQ� �� RI� LWV� WRWDO� DVVHWV� XQGHU�PDQDJHPHQW��� WDUJHWHG� (6*� 

LQYHVWPHQWV�� WKH� QXPEHU� RI� FRPSDQLHV� ZLWK� ZKLFK� LW� LV� LQ� GLUHFW� RU� LQGLUHFW� 

HQJDJHPHQW�DQG�H[FOXVLRQV��4XDOLWDWLYH� LQIRUPDWLRQ� LV� DOVR�SURYLGHG�� LQFOXGLQJ�

GHVFULSWLRQV�RI�VSHFLÀF�VHFWRU�HQJDJHPHQW�SROLFLHV�DQG�FRPSDQ\�FDVHV�RI�HQJDJH-

PHQW�
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Unilever, communication and transparency

Unilever has several means to communicate on sustainability and human 

rights. For example, it reports quite elaborately on its website, whose most 

important pages related to human rights can be found at: www.unilever.com/

sustainable-living/ourpeople/rights/. On these pages, Unilever elaborately 

FRQÀUPV�LWV�FRPPLWPHQW�WR�KXPDQ�ULJKWV��EXW�DOVR�H[SODLQV�WKH�SURFHVV�LW�LV�

undergoing to review its current approach. Between 2006-2009 Unilever has 

EHHQ�WKH�VXEMHFW�RI���FRPSODLQWV�ÀOHG�E\�WKH� ,8)�DQG�WKH�7XUNLVK�WUDQVSRUW�

union TUMTIS. Under the terms of the OECD guidelines for multinational en-

terprises, the unions referred their complaints to the OECD national contact 

points in the UK and in Turkey. The complaints were involving the labour rights 

of workers in Unilever’s supply chain. Unilever communicates on the content  

of the complaints, and the action it has taken and is taking to resolve these 

issues.

Furthermore, Unilever actively seeks dialogue with different stakeholders, in-

cluding critical ones. On its website, it informs its stakeholders also in written 

form how it is responding to the allegations and what actions it has taken to 

remedy negative impact.

Lately, Unilever has also taken an unprecedented step together with Oxfam to 

undertake an independent study to assess the labour standards in its supply 

chain in Vietnam in the context of international standards and local condi-

tions. The study aims to contribute to the development of a set of principles 

and measures that will enable Unilever and other companies to meet their  

VRFLDO�UHVSRQVLELOLWLHV�DV�D�FRPSOHPHQW�WR�WKH�PRUH�ZHOO�GHÀQHG�HQYLURQPHQ-

WDO�PHWULFV�WKDW�DUH�DYDLODEOH��2[IDP�ZLOO�SXEOLVK�WKH�ÀQGLQJV�RI�WKH�VWXG\�DQG�

any recommendations arising from it in 2012.



��

Part 

A
Part 

B
Part 

C
Part 

D

5.5.5. Overview current practices 
�� �'LIIHUHQW� IUDPHZRUNV� IRU�H[WHUQDO� FRPPXQLFDWLRQ�RQ�KXPDQ� ULJKWV� DUH�

EHLQJ�XVHG��IRU�H[DPSOH�*OREDO�&RPSDFW�DQG�*5,��$OWKRXJK�QRQH�RI�WKHVH�

IUDPHZRUNV�LV�DOUHDG\�XVHG�YHU\�RIWHQ�

�� �WKH�FRPSDQLHV� WKDW�GHVFULEH� WKHLU� LPSDFW�DVVHVVPHQW�DQG�PRQLWRULQJ��

GR�QRW�UHSRUW�RQ�WKH�RXWFRPH��SUREDEO\�EHFDXVH�QR�WDUJHWV�ZHUH�VHW�LQ�

DGYDQFH�

�� �RWKHU�IRUPV�RI�FRPPXQLFDWLRQ�WKDQ�UHSRUWLQJ�DUH�EHFRPLQJ�PRUH�XVXDO��

VXFK�DV�VWDNHKROGHU�GLDORJXHV�ZLWK�1*2�

�� �FRPSDQLHV�WKDW�KDYH�EHHQ�DFFXVHG�RI�QHJDWLYH�LPSDFW�RQ�KXPDQ�ULJKWV�

LQ�WKH�PHGLD��UHSRUW�SXEOLFO\�KRZ�WKH\�KDYH�GHDOW�ZLWK�WKHVH�DFFXVDWLRQV�

DQG�VRPH�UHSRUW�DOVR�KRZ�WKH\�DGGUHVV�WKH�LPSDFW�ZKHQ�LW�LV�WKHUH��

�� �6WDNHKROGHUV�RIWHQ�PHQWLRQ�WKDW�WKH\�ZRXOG�OLNH�FRPSDQLHV�WR�EH�PRUH�

RSHQ�DERXW�WKH�GLOHPPDV�WKH\�IDFH�DQG�WKH�FKRLFHV�WKH\�PDNH��8QGHU-

standing for choices made and for the process companies undergo leads 

WR�EHWWHU�FRPPXQLFDWLRQ�

5.6 Remediation
5.6.1 Introduction 
(YHQ�ZLWK�WKH�EHVW�SROLFLHV�DQG�SUDFWLFHV��D�FRPSDQ\�PD\�FDXVH�RU�FRQWUL�
bute to an adverse human rights impact that it has not foreseen or been able 
WR�SUHYHQW��,Q�WKLV�FDVH�D�FRPSDQ\�VKRXOG�HQJDJH�LQ�UHPHGLDWLRQ�E\�LWVHOI�RU�
LQ�FRRSHUDWLRQ�ZLWK�RWKHUV��,Q�FDVH�RI�QHJDWLYH�LPSDFW�FDXVHG�E\�VXSSOLHUV�LW�
LV�RIWHQ�GLIÀFXOW�IRU�D�FRPSDQ\�WR�GHFLGH�RQ�WKH�ERUGHUV�RI�LWV�UHVSRQVLELOL-
WLHV��7KH�ÀUVW�TXHVWLRQ�WR�DVN�LV�ZKHWKHU�WKH�FRPSDQ\�FRQWULEXWHG�WR�WKLV�
LPSDFW��2IWHQ�LW�KDV�QRW��EXW�WKH�LPSDFW�FDQ�QHYHUWKHOHVV�GLUHFWO\�OLQNHG�WR�
LWV�RSHUDWLRQV��SURGXFWV�RU�VHUYLFHV�E\�LWV�EXVLQHVV�UHODWLRQVKLS�ZLWK�WKH�VXS-
SOLHU�RU�VRPHWLPHV�WKH�JRYHUQPHQW��:KDW�DFWLRQ�WKH�FRPSDQ\�LV�H[SHFWHG�
WR�WDNH�GHSHQGV�RQ�OHYHUDJH�DQG�FUXFLDOLW\�RI�WKH�UHODWLRQVKLS��7KLV�KDV�EHHQ�
GHVFULEHG�LQ�WKH�IROORZLQJ�XVHIXO�VFKHPH�
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)LJXUH����'HFLVLRQ�PDNLQJ�WRRO�IRU�VHWWLQJ�WKH�ERXQGDULHV�RI�D�FRPSDQ\·V�UHVSRQVLELOLWLHV�

Have leverage Lack leverage
Crucial  
business  
relationship

A
���PLWLJDWH�WKH�ULVN�WKDW� 
WKH�DEXVH�FRQWLQXHV�UHFXUV

��LI�XQVXFFHVVIXO

B
���VHHN�WR�LQFUHDVH�OHYHUDJH�LI�
XQVXFFHVVIXO��VHHN�WR�PLWLJDWH�
ULVN�WKDW�WKH�DEXVH�FRQWLQXHV�
recurs

���LI�XQVXFFHVVIXO��FRQVLGHU�HQG-
ing the relationship14 or be 
able to demonstrate efforts 
PDGH�WR�PLWLJDWH�DEXVH��UHF-
RJQL]LQJ�SRVVLEOH�FRQVHTXHQFHV�
RI�UHPDLQLQJ�

Have leverage Lack leverage
Non-crucial 
business  
relationship

C
���WU\�WR�PLWLJDWH�WKH�ULVN�WKDW�
WKH�DEXVH�FRQWLQXHV�UHFXUV

���LI�XQVXFFHVVIXO��WDNH�VWHSV�WR�
end the relationship15

D
���DVVHVV�UHDVRQDEOH�RSWLRQV�IRU�

increasing leverage to mitigate 
the risk that the abuse contin-
XHV�UHFXUV

���LI�QRW�SRVVLEOH�RU�QRW�VXF-
FHVVIXO��FRQVLGHU�HQGLQJ�WKH�
relationship��

6RXUFH��7KH�&RUSRUDWH�5HVSRQVLELOLW\�WR�UHVSHFW�KXPDQ�ULJKWV��DQ�LQWHUSUHWLYH�JXLGH��
8QLWHG�1DWLRQV�RIÀFH�RI�WKH�+LJK�&RPPLVVLRQHU�IRU�KXPDQ�ULJKWV������

(YHQ�ZKHQ� FRPSDQLHV� KDYH� WDNHQ� SUHYHQWLYH�PHDVXUHV� WR� DYRLG� QHJDWLYH�

LPSDFW�� WKLV� LPSDFW� PD\� RFFXU�� +RZ� WKH� FRPSDQ\� UHVSRQGV� WR� QHJDWLYH�

LPSDFW�ZLOO� DIIHFW� WKH� FRPSDQ\·V� UHSXWDWLRQ� DQG� DFFHVV� WR� FDSLWDO�� VLQFH�

WKLV� LV�ZKHUH� VWDNHKROGHUV�� LQFOXGLQJ� WKH�ÀQDQFLDO� LQVWLWXWLRQV� IRFXV� WKHLU�

DWWHQWLRQ��7KLV� SDUDJUDSK� GHVFULEHV� WKH� FXUUHQW� SUDFWLFH� RI� WKH� GLIIHUHQW�

PHFKDQLVPV�RI�UHPHGLDWLRQ�WKDW�DUH�EHLQJ�XVHG��)LUVW�RI�DOO��ZRUNLQJ�WKURXJK�

RU�ZLWK�1*2V�RU�WUDGH�XQLRQV��ZKLFK�KDYH�SRLQWHG�RXW�QHJDWLYH�LPSDFW�WR�

FRPSDQLHV��6HFRQGO\��WKH�XVH�RI�JULHYDQFH�PHFKDQLVPV��7KLUGO\��LQ�FDVH�RI�

QHJDWLYH� LPSDFW�ZLWKLQ� WKH� VXSSO\� FKDLQ�� WKURXJK� FRUUHFWLYH� DFWLRQ� SODQV�

DIWHU�DXGLWV�

��� �:KHUH�WKH�UHODWLRQVKLS�LV�GHHPHG�FUXFLDO��WKH�VHYHULW\�RI�WKH�LPSDFW�VKRXOG�DOVR�EH�FRQVL�
GHUHG�ZKHQ�DVVHVVLQJ�WKH�DSSURSULDWH�FRXUVH�RI�DFWLRQ�

15  Decisions on ending the relationship should take into account credible assessments of any 
potential adverse human rights impacts of doing so

��� ,GHP
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5.6.2 Publicly reported practices
&RPSDQLHV� KDUGO\� SXEOLFO\� FRPPXQLFDWH� RQ� ZKDW� WKH\� DUH� GRLQJ� FRQFHU�

QLQJ�DFWV�RI�UHPHGLDWLRQ��7KHUHIRUH�ZH�KDYH�QRW�EHHQ�DEOH�WR�GHGXFW�WKLV�

LQIRUPDWLRQ� IURP� SXEOLF� VRXUFHV�� DQG� QR� TXDQWLWDWLYH� UHVHDUFK� KDV� EHHQ� 

H[HFXWHG��

5.6.3 Main challenges
D��&RRSHUDWLRQ�ZLWK�1*2V

&RPSDQLHV�DUH�QRW�DOZD\V�IDPLOLDU�ZLWK�FRRSHUDWLRQ�ZLWK�QRQ�JRYHUQPHQWDO�

RUJDQLVDWLRQV��1*2V���6RPH�GRQ·W�HYHQ�FRQVLGHU�WKH�RSWLRQ��1HYHUWKHOHVV��

LQ�UHFHQW�\HDUV�WKHUH�LV�DQ�LQFUHDVH�LQ�FRRSHUDWLRQ�EHWZHHQ�FRPSDQLHV�DQG�

1*2V��DOVR� LQ� WKH�ÀHOG�RI�KXPDQ�ULJKWV��6RPHWLPHV� LQ� WKH� IRUP�RI�PXOWL�

VWDNHKROGHU�LQLWLDWLYH��ZKLOH�LQ�RWKHU�FDVHV�PRUH�RQ�DQ�LQGLYLGXDO�EDVLV��7KH�

1HWKHUODQGV�KDV�D�FXOWXUH�RI�GLDORJXH�DQG�FRQVHQVXV��WKHUHIRUH�FRRSHUDWLRQ�

EHWZHHQ�GLIIHUHQW�VWDNHKROGHUV�LQ�WKH�DUHD�RI�VRFLDO�UHVSRQVLELOLW\�LV�PRUH�

DQG�PRUH�FRPPRQ��7KH�FKDOOHQJH�LV�WR�RYHUFRPH�WKH�GLIIHUHQFHV�LQ�RUGHU�WR�

H[WHQG�WKLV�FRRSHUDWLRQ�WR�MRLQW�UHPHGLDWLRQ�

7KH�DGYDQWDJHV�RI�ZRUNLQJ�ZLWK�1*2V�LQFOXGH�WKH�H[SHUWLVH�WKH\�SURYLGH��

WKH�ORFDO�DQG�LQWHUQDWLRQDO�QHWZRUNV�WKH\�KDYH�DFFHVV�WR��DQG�DW�WLPHV�WKH�

WRROV�WKH\�KDYH�GHYHORSHG�IRU�GXH�GLOLJHQFH�RQ�KXPDQ�ULJKWV��

E���0DNLQJ� WKH�JULHYDQFH�PHFKDQLVP�DFFHVVLEOH� IRU�DOO�KXPDQ� ULJKWV� LVVXHV�

and all those affected

*ULHYDQFH� PHFKDQLVPV� DUH� QRW� DOZD\V� DFFHVVLEOH� IRU� LQWHUQDO� FRPSODLQWV�

DERXW�KXPDQ� ULJKWV��1HLWKHU� DUH� JULHYDQFH�PHFKDQLVPV�DOZD\V�DFFHVVLEOH�

for people in the local communities that are affected by the company’s 

RSHUDWLRQV��$FFRUGLQJ� WR� WKH�81�*XLGLQJ�3ULQFLSOHV�JULHYDQFH�PHFKDQLVPV�

VKRXOG�EH�RSHQ�IRU�DOO�WKRVH�DIIHFWHG��7KH�FKDOOHQJH�LV�KRZ�WR�HQVXUH�WKDW�

WKH�H[LVWLQJ�PHFKDQLVPV�DUH�WUDQVIRUPHG�LQ�VXFK�D�ZD\�WKDW�LW�FDQ�EH�XVHG�

IRU�KXPDQ�ULJKWV�DQG�DFFHVVLEOH�IRU�ZRUNHUV�LQ�WKH�VXSSO\�FKDLQ�
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F���,Q� WKH� VXSSO\� FKDLQ�� FRUUHFWLYH� DFWLRQ� SODQV� PD\� QRW� EH� VXIÀFLHQW� WR� 

DGGUHVV�WKH�URRW�FDXVHV�RI�QHJDWLYH�LPSDFW���

,PSDFWV�PRVW� RIWHQ�PHQWLRQHG� E\� FRPSDQLHV� DUH� WRR� ORQJ�ZRUNLQJ� KRXUV�

DQG�WRR�ORZ�ZDJHV�IRU�WKH�HPSOR\HHV�RI�WKHLU�VXSSOLHUV��7KHVH�LPSDFWV�FDQ�

PRVW�HIIHFWLYHO\�EH�DGGUHVVHG�ZKHQ� ORRNLQJ�DW� WKH�FDXVHV�DQG�DGGUHVVLQJ�

WKH�TXHVWLRQV��VXFK�DV�ZK\�GRHV�WKLV�KDSSHQ"�'R�SXUFKDVLQJ�SUDFWLFHV�SRV-

VLEO\�FRQWULEXWH�WR�QHJDWLYH�LPSDFW"�$UH�ORQJ�ZRUNLQJ�KRXUV�DQG�ORZ�ZDJHV�

FDXVHG�E\�KLJK�SUHVVXUH�RQ�GHOLYHULHV��RU�SXVKLQJ�SULFHV�GRZQ"�$UH�ORZ�ZDJHV�

WKH�FDXVH�RI�ORQJ�ZRUNLQJ�KRXUV��GR�ZRUNHUV�QHHG�WR�HDUQ�PRUH�WKDQ�D�EDVLF�

ZDJH�E\�ZRUNLQJ�ORQJ�KRXUV"�$�FRUUHFWLYH�DFWLRQ�SODQ�XVXDOO\�GRHV�QRW�DQVZHU�

WKHVH�TXHVWLRQV��6XSSOLHUV�DUH�H[SHFWHG�WR�FRPSO\��:KDW�LI�WKH�VXSSOLHU�LV�

QRW�FDSDEOH�RU�ZLOOLQJ�WR�FRPSO\"�7KH�FKDOOHQJH�LV�WR�WDNH�DSSURSULDWH�PHD�

VXUHV�WR�VXSSRUW�RU�HQFRXUDJH�DQG�DGYLFH�VXSSOLHUV���

  “ In our supply chain approach we work with audits and improvement 

plans in which buyers as well as suppliers are involved. Stepping 

out of a relationship usually does not work, since it only leads to 

ORVV�RI�LQÁXHQFH��/RFDO�DQFKRULQJ�LV�YHU\�LPSRUWDQW�LQ�WKH�SURFHVV�

of improvement. Stimulation of dialogue, improvement plans and 

concrete placement in management systems are key.” (ICCO and 

Fair Wear Foundation)

5.6.4 Good practices
D�� &RRSHUDWLRQ�ZLWK�1*2V�LQ�WKH�VXSSO\�FKDLQ

6LQFH�ZH�KDYH�QRW�EHHQ�DEOH�WR�LGHQWLI\�D�JRRG�SUDFWLFH�H[DPSOH�ZLWK�WKH�

'XWFK�FRPSDQLHV�ZH�LQWHUYLHZHG�RU�LQ�SXEOLF�LQIRUPDWLRQ��WKH�+3�H[DPSOH�

ZDV�VHOHFWHG�
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��� �,&&5·V�6RFLDO�6XVWDLQDEOH�5HVRXUFH�*XLGH��%XLOGLQJ�6XVWDLQDEOH�&RPPXQLWLHV�WKURXJK�0XOWL�
3DUW\�&ROODERUDWLRQ��������ZKLFK�ORRNV�VSHFLÀFDOO\�DW�WKH�LPSDFW�RI�WKH�HIIRUWV��:KDW�FKDQJHG�
DIWHU�WKH�LQWHUYHQWLRQ"

SACOM and HP working together17 

+HZOHWW�3DFNDUG��+3��PDQDJHV�DQ�H[WHQVLYH�VXSSO\�FKDLQ�LQ��WKH�$VLD�3DFLÀF�UH-

JLRQ�DQG�LV�WKH�ZRUOG·V�OHDGLQJ�WHFKQRORJ\�FRPSDQ\�E\�VDOHV��+3�DSSOLHV�WKH�(,&&�

�(OHFWURQLF�,QGXVWU\�&LWL]HQVKLS�&RDOLWLRQ��ODERXU�ULJKWV�VWDQGDUGV�IRU�LWV�VXSSOLHUV�

+3�KDG�EHHQ�ZRUNLQJ�RQ�FRPSOLDQFH�ZLWK�WKH�LQGXVWU\·V�FRUSRUDWH�UHVSRQVLELOLW\�

VWDQGDUGV� WKURXJK� DXGLWV�� EXW� VWLOO� PDMRU� DEXVHV� UHPDLQHG� LQ� &KLQHVH� VXSSOLHU�

IDFWRULHV��&RPSOLDQFH�EDVHG�DXGLWLQJ�KDV�KDG�D�YHU\�OLPLWHG�LPSDFW�RQ�LPSURYLQJ�

FRQGLWLRQV� IRU�ZRUNHUV��$W� WKH�KHDUW�RI� WKH�SUREOHP� LV�ZRUNHUV·�SRRU�DFFHVV� WR�

MXVWLFH�WKURXJK�OHJDO�PHDQV�DQG�D�ODFN�RI�ZRUNSODFH�EDVHG�JULHYDQFH�SURFHGXUHV�

%HWZHHQ������DQG�������+3�DQG�6$&20��6WXGHQWV�	�6FKRODUV�$JDLQVW�&RUSRUDWH�

0LVEHKDYLRU���D�+RQJ�.RQJ�EDVHG�QRQSURÀW�RUJDQL]DWLRQ��FROODERUDWHG�RQ�D�ZRUNHU�

WUDLQLQJ�SURJUDP�DW�'HOWD�DQG�&KLFRQ\�(OHFWURQLFV����WZR�+3�VXSSOLHUV�LQ�WKH�3HDUO�

5LYHU�'HOWD� LQ�*XDQJGRQJ�3URYLQFH��6RXWK�&KLQD��$SSUR[LPDWHO\�������IURQWOLQH�

ZRUNHUV� DQG�PDQDJHUV� RI� GLIIHUHQW� OHYHOV� DFWLYHO\� SDUWLFLSDWHG� LQ� WUDLQLQJ� VHV-

VLRQV�

The training methodology sought to improve the functioning of factory systems 

E\�LQFOXGLQJ�ZRUNHUV·�DV�ZHOO�DV�PDQDJHUV·�IHHGEDFN�LQ�UHVROYLQJ�SUREOHPV��)RU�

VXVWDLQDEOH� LPSURYHPHQW� RI� ZRUNLQJ� FRQGLWLRQV�� ZRUNHUV� DW� GLUHFW� DQG� VXEWLHU�

suppliers need to be involved in the day-to- day monitoring and implementation 

RI�ODERXU�VWDQGDUGV�

7KH�PRVW� LPSRUWDQW� UHVXOW� RI� WKH� WUDLQLQJ� DW� ERWK� IDFWRULHV� ZDV� WKDW� ZRUNHUV�

OHDUQHG�WKH\�KDG�WKH�SRZHU�WR�LQÁXHQFH�WKHLU�ZRUNLQJ�FRQGLWLRQV��7KHLU�JURZLQJ�

FRQÀGHQFH�ZDV�GHPRQVWUDWHG�E\�����LQFRPLQJ�KRWOLQH�FDOOV�DQG�GR]HQV�RI�TXHV-

WLRQV�UDLVHG�LQ�WKH�1*2�WUDLQLQJ�VHVVLRQV�EHWZHHQ�6HSWHPEHU������DQG�0D\������
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E��*ULHYDQFH�PHFKDQLVPV

AkzoNobel, Code of Conduct & Corporate Complaints Procedure (SpeakUp!)

$N]R1REHO·V�YDOXHV�DQG�EXVLQHVV�SULQFLSOHV�DUH�UHÁHFWHG�LQ�WKH�$N]R1REHO�&RGH�RI�

&RQGXFW��(YHU\�$N]R1REHO�HPSOR\HH�KDV�D�SHUVRQDO�UHVSRQVLELOLW\�WR�EH�DZDUH�RI�

WKRVH�YDOXHV�DQG�SULQFLSOHV�DQG�WR�OLYH�XS�WR�WKH�VWDQGDUGV�RI�EHKDYLRU�WKH\�VHW�RXW��

,Q������$N]R1REHO� LQWURGXFHG�D�FRPSDQ\�ZLGH�&RUSRUDWH�&RPSODLQWV�3URFHGXUH�

�6SHDN8S���ZKLFK�KDV�LQFUHDVHG�WKH�WUDQVSDUHQF\�RQ�UHSRUWHG�LUUHJXODULWLHV�ZLWKLQ�

WKH�FRPSDQ\��$N]R1REHO�KDV�D�SURDFWLYH�DSSURDFK�WR�GHDOLQJ�ZLWK�JULHYDQFHV�DQG�

FRPSODLQWV��(PSOR\HHV�DUH�HQFRXUDJHG�WR�UHSRUW�DQ\�VXVSHFWHG�EUHDFKHV�RI�WKH�

&RGH�RI�&RQGXFW�RU�FRQFHUQV�WR�WKHLU�PDQDJHU�RU�+5�PDQDJHU�RQ�VLWH��,I��IRU�VRPH��

UHDVRQ��WKH�DOOHJHG�EUHDFK�RU�FRQFHUQ�FDQQRW�EH�UHSRUWHG�WR�WKHP��WKH�6SHDN8S��

procedure provides for on-line reporting (in 27 languages) or the use of a toll free 

KHOSOLQH��(PSOR\HHV�FDQ�DOVR�FKRRVH�WR�GLUHFWO\�LQIRUP�WKH�&RUSRUDWH�&RPSOLDQFH�

&RPPLWWHH��

$OO�UHSRUWV��DOVR�WKRVH�UHFHLYHG�RQ�DQ�DQRQ\PRXV�EDVLV��DUH�WUHDWHG�FRQÀGHQWLDOO\�

and there are no repercussions against anyone reporting an irregularity in good 

IDLWK��HYHQ�LI�LW�WXUQV�RXW�WR�EH�XQIRXQGHG��$N]R1REHO�GRHV�QRW�KHOG�LW�HPSOR\HHV�

UHVSRQVLEOH�IRU�DQ\� ORVV�RI�EXVLQHVV�UHVXOWLQJ�IURP�FRPSOLDQFH�ZLWK�WKH�&RGH�RI�

&RQGXFW��7KH�KDQGOLQJ�RI�LUUHJXODULWLHV�LV�GRQH�LQ�DFFRUGDQFH�ZLWK�VWDQGDUG�SUR-

WRFROV��7KH�UHVXOW�RI�WKH�LQYHVWLJDWLRQ�LV�UHSRUWHG�EDFN�WR�WKH�UHSRUWHU�ZLWKLQ���

ZHHNV��

:RUNHU�ULJKWV� WUDLQLQJ�QRZ� LV�D�NH\�+3�IRFXV� LQ�FDSDFLW\�EXLOGLQJ� IRU�VXSSOLHUV��

6LQFH�WKH�FRPSOHWLRQ�RI�WKH�LQLWLDO�WUDLQLQJ�SURJUDP�ZLWK�6$&20��+3�KDV�SDUWLFL-

SDWHG�LQ�IXUWKHU�HIIRUWV�WR�WUDLQ�&KLQHVH�DQG�VRXWK�HDVW�$VLDQ�IDFWRU\�ZRUNHUV�RQ�

(,&&� ODERU� ULJKWV� DQG� KDV� HVWDEOLVKHG� DGGLWLRQDO� LQGHSHQGHQW� ZRUNHU� KRWOLQHV��

7R�GDWH��+3�KDV�WDNHQ�SDUW�LQ�WKH�WUDLQLQJ�RI�RYHU��������ZRUNHUV�RQ�(,&&�ODERU�

ULJKWV��DQG�ZLOO�FRQWLQXH�WR�FRQWULEXWH�WR�LPSURYHPHQWV�LQ�HPSOR\HH�DZDUHQHVV�

LQ�RXU�VXSSO\�FKDLQ�
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,Q�������D�WRWDO�RI�����DOOHJHG�EUHDFKHV�RI�WKH�&RGH�RI�&RQGXFW�ZHUH�UHSRUWHG��

0RVW�RI�WKH�FDVHV�UHODWHG�WR�EXVLQHVV�LQWHJULW\�DQG�WUHDWPHQW�RI�HPSOR\HHV��&RP-

SDQ\�ZLGH��$N]R1REHO� KDG� ��� GLVPLVVDOV� RQ� JURXQGV� UHODWHG� WR� EUHDFKHV� RI� WKH�

&RGH�RI�&RQGXFW��������������$OWKRXJK�WKH�LVVXHV�UHSRUWHG�ZHUH�QRW�PDWHULDO�IRU�

$N]R1REHO�� WKH� FRPSDQ\� LV� FRQVFLRXV� RI� WKH� QHHG� WR� FRQWLQXH� WR� FRQGXFW� URRW�

FDXVH�DQDO\VLV�DQG�WDNH�DSSURSULDWH�DFWLRQV��7KH�RXWFRPH�RI�WKH�UHSRUWV�DQG�WKH�

URRW�FDXVH�DQDO\VLV�DUH�SXW�LQ�D�EURDGHU�SHUVSHFWLYH�WR�GHWHUPLQH�ZKDW�OHVVRQV�FDQ�

EH�OHDUQHG��7KH�UHVXOWV�DUH�DGGUHVVHG�LQ�WKH�QRQ�)LQDQFLDO�/HWWHU�RI�5HSUHVHQWD-

WLRQ�SURFHVV�DQG�LQ�RQOLQH�WUDLQLQJ�SURJUDPV�

A Corporate Compliance Committee monitors the process and makes sure that 

FRPSOLDQFH�LV�HPEHGGHG�DQG�HQIRUFHG�LQ��WKH�EXVLQHVV�SURFHVVHV��$N]R1REHO�KDV�

VHW�XS�&RPSOLDQFH�&RPPLWWHHV�LQ�HDFK�RI�LWV�EXVLQHVVHV��&RPSOLDQFH�LV�D�UHVSRQ-

VLELOLW\�RI�WKH�EXVLQHVV�XQLW�PDQDJHPHQW�WHDP��$�&RPSOLDQFH�2IÀFHU�DVVHVVHV�WKH�

PDLQ� ULVNV�� LPSURYHV� DQG�PRQLWRUV� FRPSOLDQFH�DQG� LWV� HIIHFWLYHQHVV�� DQG� WUDLQV�

HPSOR\HHV��$W�WKH�UHTXHVW�RI�WKH�&RUSRUDWH�&RPSOLDQFH�IXQFWLRQ��WKH�&RPSOLDQFH�

2IÀFHUV�LQYHVWLJDWH�DQG�UHSRUW�RQ�DOOHJHG�EUHDFKHV�RI�WKH�&RGH�RI�&RQGXFW�
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 Fair Wear Foundation complaints mechanism open for employees of suppliers18 

)DLU�:HDU�)RXQGDWLRQ��):)��DSSRLQWV�D�GHVLJQDWHG�&RQWDFW�3HUVRQ�LQ�HYHU\�FRXQWU\�

RU�UHJLRQ�ZKHUH�LW�LV�DFWLYH��7KH�&RQWDFW�3HUVRQ·V�WHOHSKRQH�QXPEHU�IXQFWLRQV�DV� 

D�́ KRWOLQHµ�WR�UHFHLYH�FRPSODLQWV�IURP�ZRUNHUV��7KH�&RQWDFW�3HUVRQ�DQG�):)�KHDG-

TXDUWHUV�FDQ�ERWK�UHFHLYH�FRPSODLQWV��IURP�IDFWRU\�ZRUNHUV��PDQDJHUV��ORFDO�WUDGH�

XQLRQLVWV�RU�1*2·V��,I�PHGLDWLRQ�RU�DQ\�NLQG�RI�LQWHUYHQWLRQ�LV�QHHGHG��WKH�&RQWDFW�

3HUVRQ�PD\� JLYH� DGYLFH� RQ�ZKRP� WR� LQYROYH� EXW� FDQQRW� LQWHUYHQH� KLP�KHUVHOI�� 

$�FRPSODLQW�LV�DGPLVVLEOH�LI�

�� �ORFDO�PHFKDQLVPV� KDYH� IDLOHG�� GR� QRW� �FUHGLEO\�� H[LVW� RU� WKH� HPSOR\HH� KDV�

reasonable grounds for going beyond such systems

�� �LW�UHODWHV�WR�WKH���ODERXU�VWDQGDUGV�LQ�):)�&RGH�RI�/DERXU�3UDFWLFHV

�� �LW�FRQFHUQV�D�VXSSOLHU�RI�RQH�RI�):)·V�PHPEHU�FRPSDQLHV

$IWHU�UHFHLYLQJ�WKH�FRPSODLQW��):)�GHFLGHV�RQ�LWV�DGPLVVLELOLW\��LI�QHFHVVDU\��DI-

WHU�KDYLQJ�JDWKHUHG�PRUH�LQIRUPDWLRQ���:LWKLQ�D�ZHHN�):)�ZLOO�FRQVXOW�ZLWK�WKH�

PHPEHU�FRPSDQ\�RQ�VWHSV�WR�EH�WDNHQ��7KHVH�VWHSV�FDQ�LQFOXGH��D�SODQ�WR�LQYHVWL-

JDWH�WKH�FRPSODLQW�IXOO\�DQG�GHFLGH�RQ�DFWLYLWLHV�WR�EH�LQLWLDWHG��D�GHFLVLRQ�RQ�ZKR�

ZLOO�SHUIRUP�WKHVH�DFWLYLWLHV�DQG�ZKR�HOVH�VKRXOG�EH�LQYROYHG��D�VHW�WLPH�IUDPH�

DQG�PHDQV�RI�UHSRUWLQJ�DQG�RU�LGHQWLÀFDWLRQ�RI�WKH�FRVWV�DQG�ZKR�SD\V�IRU�WKHP�

 

7KH�SDUW\�DJDLQVW�ZKRP�WKH�FRPSODLQW�LV�PDGH�ZLOO�DOVR�EH�LQIRUPHG��XQOHVV�):)�

DQG�WKH�PHPEHU�FRPSDQ\�GHFLGH�RWKHUZLVH�GXULQJ�FRQVXOWDWLRQV�LQ�RUGHU�WR�SUR-

WHFW�WKH�FRPSODLQDQW��$IWHU�D�IXOO�LQYHVWLJDWLRQ�RI�WKH�FRPSODLQW��):)�ZLOO�LVVXH�D�

GHFLVLRQ�RQ�ZKHWKHU�WKH�FRPSODLQW�LV�MXVWLÀHG�DQG�LPPHGLDWHO\�LQIRUP�WKH�FRP-

SODLQDQW��WKH�PHPEHU�FRPSDQ\�DQG�WKH�IDFWRU\�FRQFHUQHG�

��� �PDSSLQJ�JULHYDQFH�PHFKDQLVPV�LQ�WKH�%XVLQHVV�DQG�+XPDQ�5LJKWV�$UHQD��&65�,QLWLDWLYH��+DU-
YDUG�NHQQHG\�6FKRRO������
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5.6.5 Overview current practices
D��5HPHGLDWLRQ�ZLWK�RU�WKURXJK�1*2V

�� �1RQ�JRYHUQPHQWDO�RUJDQL]DWLRQV��1*2V��KDYH�SOD\HG�DQG�DUH�VWLOO�SOD\LQJ�

DQ�LPSRUWDQW�UROH�LQ�DGGUHVVLQJ�DQG�UDLVLQJ�DZDUHQHVV�RQ�KXPDQ�ULJKWV� 

LVVXHV��)RU�H[DPSOH��1*2V�PRQLWRU�WKH�DFWLRQV�RI�FRPSDQLHV�DQG�SUHV-

VXUH�WKHP�WR�DFW�DFFRUGLQJ�WR�KXPDQ�ULJKWV�SULQFLSOHV��

�� �&RPSDQLHV�DUH�RIWHQ�VXVSLFLRXV�ZKHQ�LW�FRPHV�WR�1*2V��+RZHYHU��LW�LV�

LPSRUWDQW�WR�UHFRJQL]H�WKH�RIWHQ�H[WHQVLYH�NQRZOHGJH�DQG�H[SHULHQFH�

RI� 1*2V� LQ� KXPDQ� ULJKWV� LVVXHV�� HVSHFLDOO\� ZLWKLQ� ORFDO� FRQWH[WV�� )RU�

H[DPSOH��WKH\�FDQ�SOD\�DQ�LPSRUWDQW�UROH�LQ�VHYHUDO�SKDVHV�RI�WKH�GXH�

GLOLJHQFH�SURFHVV��&RPSDQLHV�PLJKW�EH� VXUSULVHG�E\� WKH�ZLOOLQJQHVV�RI�

PDQ\�1*2V� WR� GHYRWH� VRPH�RI� WKHLU� HQHUJ\� DQG� UHVRXUFHV� WR�ZRUNLQJ�

DORQJVLGH�EXVLQHVV��LQ�RUGHU�WR�DGGUHVV�KXPDQ�ULJKWV�LVVXHV�

�� �7KH�FXUUHQW�SUDFWLFH�DOVR�VKRZV�WKDW�FRPSDQLHV�DQG�1*2V�GR�QRW�DOZD\V�

DJUHH�RQ�WKH�QHJDWLYH�LPSDFW��WKH�FDXVHV�RI�WKH�LPSDFW�DQG�WKH�UHPH-

GLDWLRQ�QHHGHG��6RPHWLPHV�WKLV�LV�VROYHG�LQ�GLDORJXH��VRPHWLPHV�WKHVH�

FRQWURYHUVLHV�ODVW�IRU�D�ORQJ�WLPH�ZLWKRXW�D�VROXWLRQ�IRXQG�

�� �7KH�ÀQDQFLDO� VHFWRU� VRPHWLPHV�XVHV� H[FOXVLRQ�DV� DSSURDFK� WR�HQIRUFH�

UHPHGLDWLRQ�� &RRSHUDWLRQ� ZLWK� GLIIHUHQW� LQVWLWXWLRQV� WR� FUHDWH� KLJK� 

OHYHUDJH�LV�QHHGHG�WR�HIIHFW�FKDQJH�

7KH�RXWFRPHV�DUH�GHÀQHG�DV�´FRUUHFWLYH�DFWLRQV�µ�ZKLFK�PD\�LQFOXGH�SD\PHQW�RI�

VDODULHV��OHVV�RYHUWLPH�ZRUN�DQG�RU�SURPLVHV�RI�LPSURYHPHQWV�LQ�ZRUN�FRQGLWLRQV��

7KH�PHPEHU�FRPSDQ\��ZLWK�KHOS� IURP�):)�DQG� LQ�FRQVXOWDWLRQ�ZLWK�FRPSODLQ-

DQWV��GHVLJQV� WKH�SODQ�DQG�KDV�WR� IROORZ�XS�RQ�WKH�DJUHHG� LPSURYHPHQWV��):)�

RYHUVHHV�WKH�LPSOHPHQWDWLRQ�RI�WKH�DJUHHG�FRUUHFWLYH�DFWLRQ�SODQ��):)�FDQ�DVN�

the member company to decrease orders from the factory to put pressure on the 

PDQDJHPHQW��7KH�PHPEHU�FRPSDQ\�FDQ�WHUPLQDWH�WKH�UHODWLRQVKLS�ZLWK�WKH�IDF-

WRU\��EXW�):)�XUJHV�FRPSDQLHV�WR�GR�HYHU\WKLQJ�SRVVLEOH�WR�PDLQWDLQ�WKH�HFRQRPLF�

UHODWLRQVKLS�DQG�WKH�DVVRFLDWHG�OHYHUDJH�
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  “ We think companies should be accountable for the human rights 

violations in which they are involved. By this we mean that they 

have to invest money and means to relieve the pain of the victims. 

We think that human rights due diligence should be made manda-

tory. Unfortunately, the UN Guiding Principles on Human Rights and 

Business don’t go that far.” (Amnesty International)

E�� *ULHYDQFH�PHFKDQLVPV

�� �,Q�WKH�LQWHUYLHZV�DQG�5RXQG�7DEOH�GLVFXVVLRQ�ZH�VDZ�WKUHH�W\SHV�RI�JULH�

YDQFH�PHFKDQLVPV�QRZ�EHLQJ�XVHG�E\�FRPSDQLHV�

�� �7KH�ÀUVW�JULHYDQFH�PHFKDQLVP��WKDW�LV�ZLGHO\�XVHG��LV�DQ�LQWHUQDO�JULH�

YDQFH�PH�FKDQLVP��ZKLFK�LV�UHODWHG�WR�WKH�EXVLQHVV�SULQFLSOHV�RU�FRGH�RI�

FRQGXFW�RI�WKH�FRPSDQ\��7KLV�PHFKDQLVP�LV�QRW�DOZD\V�H[SOLFLWO\�RSHQ�

IRU�FRPSODLQWV�DERXW�KXPDQ�ULJKWV��,QWHUQDO�JULHYDQFH�PHFKDQLVPV�DUH�

not yet systematically used as a mechanism to resolve complaints on  

KXPDQ�ULJKWV�LQ�DQ�HDUO\�VWDJH��

�� �7KH� VHFRQG�JULHYDQFH�PHFKDQLVP�� WKDW� LV� VHOGRP�XVHG�� LV� DQ�H[WHUQDO�

JULHYDQFH�PHFKDQLVP�IRU�ZRUNHUV�RI�VXSSOLHUV��WKDW�LV�SDUW�RI�WKH�LQWHU-

QDWLRQDO�VHFWRU�LQLWLDWLYH�WKH�FRPSDQ\�LV�D�PHPEHU�RI��

�� �7KH� WKLUG� JULHYDQFH� PHFKDQLVP� LV� WKH� 1DWLRQDO� &RQWDFW� 3RLQW� RI� WKH�

2(&'�� RSHQ� IRU� DIIHFWHG� VWDNHKROGHUV�� LQ� UHODWLRQ� WR� D� YLRODWLRQ� RI�

WKH�JXLGHOLQHV��6R�IDU�FRPSODLQWV�WR�WKH�2(&'�UHODWHG�WR�KXPDQ�ULJKWV� 

RIWHQ�FRQFHUQHG�ODERXU�ULJKWV��1RZ�WKH�2(&'�JXLGHOLQHV�LQFOXGH�VSHFLÀF�

H[SHFWDWLRQV�IURP�FRPSDQLHV�UHODWHG�WR�KXPDQ�ULJKWV�DQG�WKHLU�VXSSO\�

FKDLQV��PRUH�FRPSODLQWV�FDQ�EH�H[SHFWHG��

�� �:H�KDYHQ·W�VHHQ�JULHYDQFH�PHFKDQLVPV�WKDW�DUH�H[SOLFLWO\�RSHQ�WR�VWDNH-

KROGHUV�IURP�ORFDO�FRPPXQLWLHV�RU�RWKHU�VWDNHKROGHUV�

� � ´�%DQNV�ÀQDQFLDO� LQVWLWXWLRQV� VKRXOG� LQWHJUDWH� LQ� WKHLU�DVVHVVPHQWV�

of companies whether the company has a complaint mechanism, 

whether companies address the adverse human rights impact and 

also whether companies are playing a constructive role in judicial 

grievance mechanisms.” ( Amnesty International)
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F�� ,Q�WKH�VXSSO\�FKDLQ��FRUUHFWLYH�DFWLRQ�SODQV�DIWHU�DXGLWV�

�� �)URP�WKH�LQWHUYLHZV�DQG�URXQG�WDEOH�GLVFXVVLRQ��LW�DSSHDUV�WKDW�FRUUHF-

WLYH�DFWLRQ�SODQV�DIWHU�DXGLWV�DUH�WKH�XVXDO�ZD\�RI�GHDOLQJ�ZLWK�QHJDWLYH�

LPSDFW�IRU�FRPSDQLHV�WKDW�DXGLW�WKHLU�VXSSO\�FKDLQ��7KH�DXGLWRU�DVVHVVHV�

LPSDFW��$IWHU�VRPH�WLPH��XVXDOO\�RQH�\HDU��WKH�DXGLWRU�FRPHV�EDFN�WR�

FKHFN�ZKHWKHU�FRUUHFWLYH�PHDVXUHV�KDYH�EHHQ�WDNHQ��&RPSDQLHV� LQGL-

FDWH�WKDW�WKH\�GR�QRW�HDVLO\�EUHDN�WKH�UHODWLRQVKLS�ZLWK�WKH�VXSSOLHU��RQO\�

ZKHQ� WKH� VXSSOLHUV� GR� QRW� FRRSHUDWH� DQG� WKH� LQ�FRPSOLDQFH� LV� VHYHUH�

(often child labour or forced labour is mentioned as a reason to stop 

ZRUNLQJ�ZLWK�WKH�VXSSOLHU���

�� �&RPSDQLHV�ZRUNLQJ�LQ�LQWHUQDWLRQDO�VHFWRU�LQLWLDWLYHV�DOVR�ZRUN�WRJHWKHU�

WR�LQFUHDVH�WKHLU�OHYHUDJH�RQ�WKH�VXSSOLHU�WR�WU\�WR�FKDQJH�LWV�EHKDYLRU��

�� �0RUH� DQG�PRUH�ZH� VHH� FRPSDQLHV� DQG� VHFWRUV� VWDUW� FRRSHUDWLRQ�ZLWK�

their suppliers and introduce programs for capacity building and trai-

QLQJ�
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Conclusions

Policy
This report has revealed that progress is being made in human rights com-

PLWPHQW��PRVW� QRWDEO\� LQ� WKH� LQFUHDVLQJ� QXPEHU� RI� FRPSDQLHV� WKDW� KDYH�

IRUPXODWHG�SROLFLHV�RQ�KXPDQ�ULJKWV��0XFK�ZRUN�UHPDLQV�WR�EH�GRQH��KRZ-

HYHU��'XWFK�FRPSDQLHV�ZRXOG�WKXV�GR�ZHOO�WR�IRUPXODWH�WKHLU�H[SHFWDWLRQV�

IRU�VWDII�DQG�EXVLQHVV�UHODWLRQVKLSV�PRUH�FOHDUO\��JLYHQ�WKDW�QRW�HYHU\RQH�LV�

IDPLOLDU�ZLWK� WKH� LQWHUQDWLRQDO� VWDQGDUGV�� 6HFRQGO\��ZKLOH� FHUWDLQ� VHFWRUV�

PD\�EH�ULJKW�LQ�WKHLU�SUHRFFXSDWLRQ�ZLWK�ODERXU�ULJKWV��FRPSDQLHV�QHHG�WR�

EHFRPH�DZDUH�WKDW�WKHLU�SRWHQWLDO�LPSDFW�H[WHQGV�ZHOO�EH\RQG�WKRVH�ODERXU�

ULJKWV� DQG� LQFOXGHV� DOO� KXPDQ� ULJKWV�� 6LPLODUO\�� FRPSDQLHV� DUH� GRLQJ�ZHOO�

in focusing on those human rights that are most at risk in their business or 

FRQWH[W��EXW�WKH�IDFW�WKDW�VLWXDWLRQV�FKDQJH�UHQGHUV�SHULRGLF�UHYLHZ�RI�WKH�

SULRULWLHV�QHFHVVDU\��,GHDOO\��WKLV�SURFHVV�RI�VHOHFWLRQ�ZLOO�LQFOXGH�LQSXW�IURP�

VWDNHKROGHUV�ZKR�DUH�DZDUH�RI�WKH�FRPSDQ\·V�SRWHQWLDO�LPSDFW��D�VWHS�WKDW�

LV�FXUUHQWO\�QHJOHFWHG�RQ�WKH�EURDGHU�VFDOH��

Assessing potential and actual impact
$W�SUHVHQW��FRPSDQLHV�VWUXJJOH�WR�ÀQG�D�JRRG�PHWKRG�IRU�LPSDFW�DVVHVVPHQW��

*RRG�GDWD�DQG�LQIRUPDWLRQ�RQ�KXPDQ�ULJKWV�LPSDFW�DUH�KDUG�WR�ÀQG��DV�DUH�

WRROV�WR�ÀW�WKH�FRPSDQ\·V�VSHFLÀF�QHHGV��$OO�WKH�VDPH��DVVHVVLQJ�SRWHQWLDO�

DQG�DFWXDO�LPSDFW�FDQ�VHUYH�DV�DQ�HDUO\�ZDUQLQJ�V\VWHP�WKDW�ZLOO�VDYH�FRVWV�

DQG�IRUHVWDOO�IXWXUH�ZRUN��)RU�WKDW�UHDVRQ��LW�LV�ZRUWK�QRWLQJ�WKDW�D�QXPEHU�

RI� DVVHVVPHQW� WRROV� KDYH� UHFHQWO\� EHHQ�GHYHORSHG��ZKLFK� FDQ� IXUWKHU� EH�

LQWHJUDWHG�ZLWK�RWKHU� WRROV��7KHUH�DUH� WRROV� WKDW�JLYH� LQVLJKWV�RQ� VSHFLÀF�

FRXQWU\�DQG�VHFWRU�ULVNV��$QRWKHU�VWHS�WKDW�LV�SURYLQJ�XVHIXO�LV�WKH�LGHQWLÀFD-

WLRQ�RI��DQG�GLDORJXH�ZLWK��SRWHQWLDOO\�DIIHFWHG�VWDNHKROGHUV��)XUWKHUPRUH��

WKH�*OREDO�&RPSDFW�6HOI�$VVHVVPHQW�WRRO�DOORZV�FRPSDQLHV�WR�H[DPLQH�KRZ�

WKHLU�RZQ�V\VWHPV�DQG�SURFHVVHV�SRWHQWLDOO\�DIIHFW�KXPDQ�ULJKWV��VLQFH�LW�LV�

HVVHQWLDO�WKDW�WKH\�HYDOXDWH�WKHLU�RZQ�FRQWULEXWLRQ�

6
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)RU�DVVHVVLQJ�LPSDFW�LQ�WKH�VXSSO\�FKDLQ��FRPSDQLHV�WHQG�WR�OLPLW�WKHPVHOYHV�

WR�WKH�H[LVWLQJ�PHWKRG�RI�DXGLWV��+RZHYHU��WKH\�UDUHO\�DVN�WKH�PRUH�IXQGD-

PHQWDO�TXHVWLRQ�ZKHWKHU�WKHLU�DXGLWV�UHDOO\�DUH�XVHIXO�LQ�DVVHVVLQJ�KXPDQ�

ULJKWV� LPSDFW��$XGLWV� VKRXOG�EH�SUHFHGHG�E\� WKH� LGHQWLÀFDWLRQ�RI�FRXQWU\�

ULVNV�DQG�ORFDO�FLUFXPVWDQFHV��DV�ZHOO�DV�LGHQWLÀFDWLRQ�RI�KLJK�ULVN�VXSSOLHUV�

DQG�RI�WKH�JUHDWHVW�ULVNV�RI�WKRVH�VXSSOLHUV��LQ�VHYHULW\�DQG�LQ�OLNHOLKRRG���,Q�

WKLV�SURFHVV��FRPSDQLHV�PD\�EH�KHOSHG�E\�1*2V�RU�ORFDO�RUJDQL]DWLRQV�WKDW�

KDYH�H[SHULHQFH�DQG�NQRZOHGJH�LQ�VSHFLÀF�FRXQWULHV�RU�KXPDQ�ULJKWV�LVVXHV���

Integration
5HVSHFWLQJ�KXPDQ�ULJKWV�LV�SDUW�RI�PDQ\�FRPSDQ\·V�YDOXHV��KRZHYHU�LQWHJUD-

WLRQ�RI�KXPDQ�ULJKWV�HOHPHQWV�LQ�WKH�EXVLQHVV�LV�VWLOO�RQO\�DW�WKH�EHJLQQLQJ��

&RPSDQLHV�DUH�JHQHUDOO\�MXVW�VWDUWLQJ�WR�XQGHUVWDQG�WKH�LPSRUWDQFH�RI�KX-

PDQ�ULJKWV� IRU� WKHLU�GDLO\�EXVLQHVV��7KLV�DZDUHQHVV� LV� VWLOO�DW�D� ORZ� OHYHO��

DQG�OLPLWHG�WR�D�VPDOO�JURXS�RI�SHRSOH�ZLWKLQ�WKH�FRPSDQ\��0RUH�QHHGV�WR�

EH�GRQH�WR�H[WHQG��DZDUHQHVV�WR�D�EURDGHU�JURXS�DQG�WR�DLG�WKH�SURFHVV�RI�

translation into daily business operations; this remains a challenge for all 

FRPSDQLHV�LQWHUYLHZHG��1DPLQJ�DQ�LVVXH��H�J��ZRUNLQJ�KRXUV��DOUHDG\�FODUL-

ÀHV�D�WRSLF�IRU�PDQ\�SHRSOH��EXW�WKLV�PXVW�EH�GRQH�RQ�D�PXFK�EURDGHU�VFDOH��

7KH�ÀQDQFLDO�VHFWRU�LV�PRUH�DGYDQFHG�LQ�WKH�VWHSV�LW�KDV�WDNHQ�WR�LQWHJUDWH�

KXPDQ�ULJKWV�DV�SDUW�RI�(6*�FULWHULD��7KH�81�JXLGHOLQHV�HQDEOH�LQYHVWRUV�WR�

make a better assessment of the company’s performance in integrating the 

JXLGHOLQHV��DQG�LQ�PDQDJLQJ�DQG�SUHYHQWLQJ�ULVNV��)LQDQFLDO�LQVWLWXWLRQV�FDQ�

PDNH�HYHQ�JUHDWHU�SURJUHVV�RQ�KXPDQ�ULJKWV�LI�WKH\�DSSO\�WKHLU�(6*�FULWHULD�

WR�D�ODUJHU�SDUW�RI�WKHLU�LQYHVWPHQWV��

Monitoring the effectiveness of the response 
)HZ�'XWFK�FRPSDQLHV�DUH�PRQLWRULQJ�WKH�HIIHFWLYHQHVV�RI�WKHLU�SROLFLHV�DQG�

UHVSRQVHV�� LQVWHDG��PRQLWRULQJ� LV� OLPLWHG� WR�PHDVXULQJ� FRPSOLDQFH�� XVLQJ� 

DXGLWV�� ,W� VKRXOG�EH�QRWHG� WKDW�SHUIRUPDQFH� LV� GLIÀFXOW� WR�PRQLWRU� LI� WKH�

RWKHU�VWHSV�RI�LPSDFW�DVVHVVPHQW�DQG�LQWHJUDWLRQ�KDYH�QRW�EHHQ�WDNHQ��,Q�
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IDFW��WKH�DEVHQFH�RI�WDUJHWV�DQG�LQGLFDWRUV�DW�LPSDFW�OHYHO�LV�PRVW�SUREDEO\�

ZK\�HIIHFWLYHQHVV�RI�SROLFLHV�DQG�UHVSRQVHV� LV�QRW�EHLQJ�PHDVXUHG�FRQVLV�

WHQWO\��+DUGO\�DQ\�DWWHQWLRQ�LV�GHYRWHG�WR�WKH�TXHVWLRQ�ZKHWKHU�WKHVH�HIIRUWV�

UHDOO\� LPSURYH�ZRUNLQJ� FRQGLWLRQV� RU� ORFDO� SHRSOH·V� FLUFXPVWDQFHV� LQ� WKH�

VXSSO\�FKDLQ��&RQVXOWDWLRQ�ZLWK�WKH�DIIHFWHG�SHRSOH��DQG�ZLWK�RUJDQLVDWLRQV�

WKDW�UHSUHVHQW�WKHP��ZLOO�EH�QHHGHG�WR�REWDLQ�DQ�DQVZHU�WR�WKH�TXHVWLRQ��

The absence of monitoring also applies to the effectiveness of (adapted) 

LQWHUQDO�PDQDJHPHQW�SURFHVVHV�DQG�SROLFLHV�RQ�D�FRPSDQ\·V�RZQ�HPSOR\HHV�

DQG�VWDNHKROGHUV��DQG�RQ�LWV�VXSSOLHUV�DQG�WKHLU�VWDNHKROGHUV�

5HJDUGLQJ� �LQWHUQDWLRQDO�� VXSSO\� FKDLQ� LQLWLDWLYHV�ZH� VHH� WKDW�GHVSLWH� WKH�

HQRUPRXV� HIIRUWV� LQ� DXGLWLQJ�� WKH� HIIHFWLYHQHVV� LV� QRW� FRQVLVWHQWO\� EHLQJ�

PHDVXUHG��6R��KRZ�GRHV�D�FRPSDQ\�NQRZ�LI�WKHLU�DXGLWV�KDYH�OHG�WR�D�EHWWHU�

SRVLWLRQ�RI�PLJUDQW�ZRUNHUV�IRU�H[DPSOH"

7KH� VWUDWHJ\� RI� GLDORJXH� DQG� HQJDJHPHQW� ZKLFK� WKH� ÀQDQFLDO� IDFWRU� IRO-

ORZHG�FDQ�EH�DVVXPHG�WR�EH�HIIHFWLYH��+RZHYHU��WKH�IRUPXODWLRQ�RI�WDUJHWV�

DQG�SHUIRUPDQFH�LQGLFDWRUV�ZLWKLQ�VXFK�D�VWUDWHJ\�LV�GLIÀFXOW��$V�D�FRQVH-

TXHQFH��WKH�HIIHFWLYHQHVV��ZKDW�PDGH�D�FRPSDQ\�FKDQJH�RU� LPSURYH"��RI�

GLDORJXH�DQG�HQJDJHPHQW�LV�QRW�EHLQJ�PHDVXUHG�

Communication and reporting
Communication and reporting is closely linked to impact assessment and 

PRQLWRULQJ��:KHQ�WKHUH�LV�QR�LPSDFW�DVVHVVPHQW��FRPSDQLHV�GR�QRW�NQRZ�

ZKHUH�WKHLU�SRWHQWLDO�LPSDFW�LV��7KLV�LQ�WXUQ�PDNHV�LW�LPSRVVLEOH�WR�VHW�WDU-

JHWV�DQG�LQGLFDWRUV�IRU�PRQLWRULQJ��:KHQ�QR�PRQLWRULQJ�LV�GRQH��WKHUH�FDQ�

EH�QR�FHUWDLQW\�DV�WR�KRZ�WKH�FRPSDQ\�LV�SHUIRUPLQJ�LQ�LWV�UHVSHFW�IRU�KXPDQ�

ULJKWV��,Q�WKH�HQG��FRPPXQLFDWLRQ�DQG�UHSRUWLQJ�WRR�EHFRPH�PRUH�GLIÀFXOW��

6WDNHKROGHUV�ZLOO�QRW�EH�DEOH�WR�JDLQ� LQVLJKW� LQWR�WKH�SURJUHVV�D�FRPSDQ\�

LV�PDNLQJ�� &RPSDQLHV� FRXOG� H[HUW� JUHDWHU� HIIRUWV� WR� XVH� WKH� IUDPHZRUNV�

for reporting and communication as provided by organisations like Global 

&RPSDFW�DQG�*5,��,W�LV�HQFRXUDJLQJ�WR�VHH�WKH�LQFUHDVHG�WUDQVSDUHQF\�DQG�
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initiatives for stakeholder dialogue on many elements of sustainability in 

WKH�1HWKHUODQGV��$OO�WKH�VDPH��GLDORJXH�RQ�KXPDQ�ULJKWV�XVXDOO\�WDNHV�SODFH�

DIWHU�DQ�LQFLGHQW�KDV�KDSSHQHG��,I�FRPSDQLHV�EHFRPH�PRUH�SURDFWLYH��WKH�

QXPEHU�RI�LQFLGHQWV�WKDW�WDNH�SODFH�ZLOO�SUHVXPDEO\�GHFUHDVH�DV�ZHOO��

Remediation
7KHUH�DUH�PDQ\�IRUPV�RI�UHPHGLDWLRQ�DYDLODEOH��WKUHH�RI�ZKLFK�ZHUH�GLV-

FXVVHG�LQ�WKLV�SXEOLFDWLRQ��WKH�ÀUVW�LV�UHPHGLDWLRQ�WKURXJK�DQG�ZLWK�1*2V��

the second via grievance mechanisms and the third consists of corrective 

DFWLRQ�SODQV�ZLWK�VXSSOLHUV�

&RRSHUDWLRQ�ZLWK�1*2V�LQ�UHPHGLDWLRQ�UHPDLQV�D�FKDOOHQJH�IRU�ERWK�VLGHV��

but has the potential to ensure satisfactory remediation for all parties con-

FHUQHG��0XOWL�VWDNHKROGHU� LQLWLDWLYHV�DUH�XSFRPLQJ�SURPLVLQJ�PHFKDQLVPV��

&RPSDQLHV�DQG�1*2V�FRXOG�GR�PRUH�WR�ÀQG�HDFK�RWKHU�LQ�GLDORJXH��VHW�DVLGH�

WKHLU�GLIIHUHQFHV�DQG�ZRUN�LQ�MRLQW�HIIRUW�RQ�UHPHGLDWLRQ�

Operational-level grievance mechanisms could provide a useful tool to pre-

YHQW�FRQÁLFWV�IURP�HVFDODWLQJ�DQG�DGGUHVV�FRPSODLQWV�DW�DQ�HDUO\�VWDJH��7KH�

grievance mechanisms that companies currently have in place are not yet 

ZRUNLQJ�WR�DGGUHVV�DOO�KXPDQ�ULJKWV�LVVXHV��KRZHYHU��7KLUG�SDUW\�JULHYDQFH�

PHFKDQLVPV�IRU�ZRUNHUV�LQ�WKH�VXSSO\�FKDLQ�DUH�EHJLQQLQJ�WR�HPHUJH��EXW�

WKHLU�VXFFHVV�GHSHQGV�RQ�WKHLU�DFFHVVLELOLW\�IRU�DIIHFWHG�ZRUNHUV��7KLUG�SDUW\�

JULHYDQFH�PHFKDQLVPV�IRU�ORFDO�FRPPXQLWLHV�DUH�HYHQ�PRUH�UDUH��&RPSDQLHV�

could intensify their efforts to develop grievance mechanisms that cover all 

UHOHYDQW�LVVXHV�DQG�DFWRUV�RQ�WKH�KXPDQ�ULJKWV�VWDJH�

Remediation in supply chain policies most commonly takes the shape of cor-

UHFWLYH�DFWLRQ�SODQV��7KHVH�KDYH�WKH�GLVDGYDQWDJH�RI�EHLQJ�OLPLWHG�LQ�WKHLU�

HIIHFWLYHQHVV�WR�DGGUHVV�QHJDWLYH�KXPDQ�ULJKWV�LPSDFW��KRZHYHU��$V�D�SRVL-

WLYH�VLJQ��PRVW�FRPSDQLHV�LQ�WKH�1HWKHUODQGV�LQGLFDWH�WKDW�WKH\�DOORZ�WKHLU�

VXSSOLHUV�WLPH�WR�PDNH�LPSURYHPHQWV�DQG�RQO\�EUHDN�D�UHODWLRQVKLS�ZKHQ�
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WKH� VXSSOLHU� GRHV� QRW� FRRSHUDWH� DW� DOO�� &RPSDQLHV� FRXOG� EH�PRUH� HIIHF-

WLYH�\HW�LI�WKH\�ZHUH�SUHSDUHG�WR�ORRN�DW�WKHLU�RZQ�SRWHQWLDO�FRQWULEXWLRQ��

LQLWLDWH�D�GLDORJXH�ZLWK�WKHLU�VXSSOLHUV��OLVWHQ�WR�WKHLU�HPSOR\HHV�RU�RWKHU�

DIIHFWHG�VWDNHKROGHUV�DQG�SRVVLEO\�SURYLGH�WKHP�ZLWK�VXSSRUW� �H�J��FDSD�

FLW\�EXLOGLQJ��WUDLQLQJ�SURJUDPV��WR�DGGUHVV�WKH�URRW�FDXVHV��7KDW·V�ZK\�ZH�

HQFRXUDJH�WKH�LQFUHDVLQJ�FRRSHUDWLRQ�ZLWK�VXSSOLHUV�DQG�WKH�VWDUW�RI�FDSD�

FLW\�EXLOGLQJ�DQG�MRLQW�WUDLQLQJ�SURJUDPV�
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AEX AMX AScX ‘Other’
�� Ahold (Royal) ��� Aalberts Indus-

tries
��� Accell Group ��� ASN Bank

�� $LU�)UDQFH�./0 ��� $0* ��� Ballast Nedam ��� APG

�� $N]R1REHO ��� $60�,QWHUQDWLRQDO ��� 0DFLQWRVK�5HWDLO�
Group

��� &URZQ�9DQ�*HOGHU

�� Aperam ��� %$0�*URXS�
(Royal)

��� 6OLJUR�)RRG�
Group

��� G-Star

�� $UFHORU0LWWDO ��� &60 ��� 7HOHJUDDI�0HGLD�
Group

��� 0Q�6HUYLFHV

�� $60/ ��� +HLMPDQV ��� Wessanen 
(Royal)

��� 3**0

�� Boskalis West-
minster (Royal)

��� Imtech ��� Randstad

�� '60��5R\DO� ��� 0HGLT ��� Robeco

�� )XJUR ��� Nutreco

��� Heineken ��� Pharming Group

��� .31��5R\DO� ��� Ten Cate (Royal)

��� Philips (Royal) ��� Vopak (Royal)

��� PostNL ��� Wavin

��� 5HHG�(OVHYLHU

��� 6%0�2IIVKRUH

��� Shell (Royal Dutch)

��� 717�([SUHVV

��� TomTom

��� Unilever

��� :ROWHUV�.OXZHU

1
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2 Overview of human rights in international 
(sector) initiatives

7KLV�RYHUYLHZ�SURYLGHV�D�TXLFN�JODQFH�LQWR�WKH�SDUWLFLSDWLRQ�RI�'XWFK�FRP-

SDQLHV�LQ�LQWHUQDWLRQDO�VHFWRU�LQLWLDWLYHV�DQG�LQ�WKH�ZD\�WKHVH�LQLWLDWLYHV�KHOS�

WKHP�WR� LPSOHPHQW�WKH�FRUSRUDWH�UHVSRQVLELOLW\�WR�UHVSHFW��7KLV�RYHUYLHZ�

GRHV�QRW�SUHWHQG�WR�EH�H[KDXVWLYH�

Food sector
7KH� IRRG�VHFWRU� LV�ZRUNLQJ�RQ�PDQ\� LQLWLDWLYHV�DQG�FHUWLÀFDWLRQ� VFKHPHV��

RIWHQ�DW�SURGXFW� OHYHO��VRPHWLPHV�IRU�WKH�UDZ�PDWHULDO��ZKLFK� LQFOXGH��D�

limited number of) labour rights and sometimes other human rights (land 

ULJKWV�� LQGLJHQRXV�SHRSOH·V�ULJKWV���0RVW�KXPDQ�ULJKWV� LVVXHV�WDNH�SODFH�LQ�

WKH�VRXUFLQJ�RI�UDZ�PDWHULDOV��LQ�WKH�DJULFXOWXUDO�VHFWRU��

([DPSOHV�RI�FHUWLÀFDWLRQ�VFKHPHV�DUH�)DLU�7UDGH��5RXQG�7DEOH�IRU�6XVWDLQ-

DEOH� 3DOPRLO�5632��� 5RXQG� WDEOH� IRU� 5HVSRQVLEOH� 6R\� �5756��� 5DLQIRUHVW� 

$OOLDQFH�� 8W]� &HUWLÀHG��� $TXDFXOWXUH� 6WHZDUGVKLS� &RXQFLO� �$6&��� %HVLGHV�

VWDQGDUGV��WKH\�DOVR�LQFOXGH�LPSURYHPHQW�SURJUDPPHV�DQG�VXSSRUW�WR�VXS-

SOLHUV��2WKHU�IUHTXHQWO\�XVHG�LQLWLDWLYHV�DUH�$,0�3URJUHVV��DQ�LQWHUQDWLRQDO�

IRUXP�RI�FRQVXPHU�JRRGV�FRPSDQLHV��DQG�6('(;��6XSSOLHU�(WKLFDO�'DWD�([-

FKDQJH���6XVWDLQDEOH�$JULFXOWXUH� ,QLWLDWLYH�3ODWIRUP��6$,�SODWIRUP���%HWWHU�

Sugar Cane Initiative that include improvement programmes and sharing of 

DXGLWV���YHULÀFDWLRQ��DQG�XSVFDOLQJ�RI�FHUWLÀFDWLRQ��,'+��'XWFK�6XVWDLQDEOH�

7UDGH� ,QLWLDWLYH�� LQFOXGHV� VHYHUDO� IRRG� SURJUDPPHV�� DLPLQJ� IRU� HFRQRPLF�

HPSRZHUPHQW� RI� SURGXFHUV�� VXVWDLQDEOH� HFRQRPLFDO� JURZWK� DQG�GHYHORS-

PHQW�RI�WKH�SULYDWH�VHFWRU�LQ�RULJLQ�FRXQWULHV��7KH�VWDQGDUGV�XVHG�GHSHQGV�

RQ�WKH�VHFWRU��,'+�GRHVQ·W�VHW�VWDQGDUGV��+XPDQ�ULJKWV�GR�QRW�VHHP�WR�KDYH�

D�IRFXV�RI�DWWHQWLRQ�LQ�PRVW�IRRG�SURJUDPPHV�
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The Business Social Compliance Initiative (BSCI) is a business driven initia-

WLYH�IRU�FRPSDQLHV�FRPPLWWHG�WR�LPSURYLQJ�ZRUNLQJ�FRQGLWLRQV�LQ�WKH�VXSSO\�

FKDLQ�DQG�LV�DLPHG�DW�DOO�VHFWRUV��6HYHUDO�IRRG�FRPSDQLHV�RU�UHWDLOHUV�DUH�

PHPEHU�RI�WKH�%6&,��

([DPSOHV�RI�'XWFK�&RPSDQLHV�

$KROG��%6&,��5632��5756��$6&��8W]�FHUWLÀHG��6$,�SODWIRUP�

Heineken (SAI platform)

8QLOHYHU� �5DLQIRUHVW� $OOLDQFH�� 5632�� 5756�� 6$,� SODWIRUP�� $LP� 3URJUHVV�� 

6('(;��%HWWHU�6XJDU�&DQH�,QLWLDWLYH�

&60��5632��%HWWHU�6XJDU�&DQH�,QLWLDWLYH��8W]�FHUWLÀHG��6('(;�

Royal Wessanen (RSPO)

1XWUHFR��5756��5632��$6&�

Human Rights in the ICT/Electronic sector
,Q�WKH�HOHFWURQLF�VHFWRU�PDQ\�FRPSDQLHV�DUH�DZDUH�RI�VHULRXV�KXPDQ�ULJKWV�

LVVXHV� ZLWKLQ� WKHLU� VXSSO\� FKDLQV�� +XPDQ� 5LJKWV� YLRODWLRQV� WDNH� SODFH� LQ�

ZRUNSODFHV� RI� WKHLU� VXSSOLHUV��PDLQO\� UHODWHG� WR� ODERXU� ULJKWV�� 7KHUH� DUH�

DOVR�KXPDQ�ULJKWV�LVVXHV�LQ�WKH�H[WUDFWLRQ�RI�PHWDOV��QHHGHG�IRU�HOHFWURQLF�

SURGXFWV�� 7KH� ,&7� VHFWRU� DQG� WKH� (OHFWURQLF� VHFWRU� ZRUN� WRJHWKHU� LQ� VH�

YHUDO� LQLWLDWLYHV�WR�PDS�RXW�WKHVH� LVVXHV��4XLWH�D�JRRG�ULVN�DQDO\VLV�H[LVWV�

DW�VHFWRU�OHYHO��:LWKLQ�WKH�*OREDO�H�VXVWDLQDELOLW\�LQLWLDWLYH��*H6,��DQG�WKH�

(OHFWURQLF�,QGXVWU\�&LWL]HQVKLS�&RDOLWLRQ��(,&&���FRPSDQLHV�KDYH�GHYHORSHG�

D�&RGH�RI�&RQGXFW��PHPEHUV�KDYH�WR�DGKHUH�WR��ZKLFK�LQFOXGHV�UHVSHFW�IRU�

KXPDQ�ULJKWV��UHODWHG�WR�ODERXU�ULJKWV��KHDOWK�	�VDIHW\��HQYLURQPHQWDO�LVVXHV�

DOVR�UHODWHG�WR�FRPPXQLW\�ULJKWV��0HPEHUV�RIWHQ�UHIHU�WR�WKHVH�SULQFLSOHV� 

UHJDUGLQJ�WKHLU�RZQ�FRPPLWPHQW�WR�KXPDQ�ULJKWV��,Q�*H6,�FRPSDQLHV�KDYH�

GHYHORSHG�D� V\VWHP� IRU� VHOI�DXGLWLQJ�RI� WKHLU� RZQ�FRPSDQLHV� DQG�RI� VXS-

SOLHUV��DQG�VRPH�RI� WKHP�ZRUN� WRJHWKHU� LQ� VKDULQJ� WKHLU�ÀQGLQJV�RQ� WKLUG�

SDUW\�DXGLWV� LQ�D� MRLQW�GDWDEDVH��0DQ\�FRPSDQLHV�KDYH�DOVR�GHFLGHG� WKDW�

WKH�H[WUDFWLRQ�DQG�VRXUFLQJ�RI�PLQHUDOV��HVSHFLDOO\�WKRVH�IURP�FRXQWULHV�LQ�

FRQÁLFW��GHVHUYH�MRLQW�FRRSHUDWLRQ��
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7KH�*OREDO�1HWZRUN�,QLWLDWLYH�LV�DQRWKHU�LQLWLDWLYH�IRU�,&7�FRPSDQLHV��ZKLFK�

LQFUHDVLQJO\�IDFH�SUHVVXUH�E\�JRYHUQPHQWV�WR�DFW�LQ�ZD\V�WKDW�PD\�LPSDFW�

WKH� IXQGDPHQWDO�KXPDQ�ULJKWV�RI�SULYDF\�DQG� IUHHGRP�RI�H[SUHVVLRQ��*1,�

GHYHORSHG� D� IUDPHZRUN� IRU� FRPSDQLHV�� HQVXUHV� DFFRXQWDELOLW\� WKURXJK� 

LQGHSHQGHQW�DVVHVVPHQW��HQDEOHV�RSSRUWXQLWLHV�IRU�SROLF\�HQJDJHPHQW�DQG�

FUHDWHV�VKDUHG�OHDUQLQJ�RSSRUWXQLWLHV�DFURVV�VWDNHKROGHU�ERXQGDULHV��6R�IDU��

LW�GRHV�QRW�KDYH�'XWFK�PHPEHUV�

'XWFK�PHPEHUV��

(,&&��$60/��3KLOLSV

*H6,��.31

Construction sector
,Q�WKH�FRQVWUXFWLRQ�VHFWRU��LQWHUQDWLRQDO�FRRSHUDWLRQ�RQ�KXPDQ�ULJKWV�LV�QRQ�

H[LVWHQW�VR�IDU��+XPDQ�5LJKWV�LV�UHOHYDQW�IRU�WKH�VHFWRU�ZKHQ�LW�UHODWHV�WR�

WKH�ODERXU�ULJKWV�RI�SHRSOH�HPSOR\HG�LQ�FRQVWUXFWLRQ��HVSHFLDOO\�LQ�FRXQWULHV�

ZKHUH�WKHVH�ULJKWV�DUH�DW�ULVN��$QRWKHU�DUHD�IRU�FRQFHUQ�RI�WKLV�VHFWRU�LV�WKH�

SURGXFWV�WKH\�DUH�XVLQJ��VXFK�DV�PHWDO��ZRRG��QDWXUDO�VWRQH�DQG�WKH�LPSDFW�

WKH�SURGXFWLRQ�RU�H[WUDFWLRQ�KDV�RQ�SHRSOH��6R�IDU�WKH�DWWHQWLRQ�KDV�EHHQ�

PDLQO\�RQ�WKH�HQYLURQPHQW�

8QGHU�WKH�'XWFK�,QLWLDWLYH�IRU�6XVWDLQDEOH�7UDGH�D�ZRUNLQJ�JURXS�IRU�VXVWDLQ-

DEOH�QDWXUDO�VWRQH�ZDV�VHW�XS��0RVW�RI�WKH�LVVXHV�IRU�WKLV�VXEVHFWRU�UHJDUG�

KXPDQ�ULJKWV��LQFOXGLQJ�FKLOG�ODERXU��IRUFHG�ODERXU��KHDY\�GDQJHURXV�ZRUN�LQ�

TXDUULHV��HWF����7KH\�DUH�ZRUNLQJ�RQ�LPSURYHPHQWV�DQG�D�FHUWLÀFDWLRQ�ODEHO��

'XWFK�FRPSDQLHV�PHPEHU�RI�WKH�ZRUNLQJ�JURXS�IRU�VXVWDLQDEOH�QDWXUDO�VWRQH�

DUH�PHGLXP�VL]HG�HQWHUSULVHV�DQG�VHFWRU�DVVRFLDWLRQV��LQFOXGLQJ�WKH�$VVRFLD-

WLRQ�IRU�'XWFK�1DWXUDO�6WRQH�,PSRUWHUV�DQG�WKH�)HGHUDWLRQ�RI�'XWFK�0DVRQV�

7KLV�RYHUYLHZ�SURYLGHV�D�TXLFN�JODQFH�LQWR�WKH�SDUWLFLSDWLRQ�RI�'XWFK�FRP-

SDQLHV�LQ�LQWHUQDWLRQDO�VHFWRU�LQLWLDWLYHV�DQG�LQ�WKH�ZD\�WKHVH�LQLWLDWLYHV�KHOS�

WKHP�WR� LPSOHPHQW�WKH�FRUSRUDWH�UHVSRQVLELOLW\�WR�UHVSHFW��7KLV�RYHUYLHZ�

GRHV�QRW�SUHWHQG�WR�EH�H[KDXVWLYH�

,Q�WKH�FRQVWUXFWLRQ�VHFWRU�QR�RWKHU�LQLWLDWLYHV�DUH�NQRZQ��ZKLFK�DGGUHVV�KX-

PDQ�ULJKWV�
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Chemicals & Industry
Responsible Care is the global chemical industry’s initiative to improve 

KHDOWK��HQYLURQPHQWDO�SHUIRUPDQFH��DQG�HQKDQFH�VHFXULW\��7KH�IRFXV�LV�RQ�

HQYLURQPHQWDO�LPSDFW�DQG�KHDOWK�DQG�VDIHW\��ZKLFK�KDYH�KXPDQ�ULJKWV�LPSOL-

FDWLRQV�DV�ZHOO��$FFHVV�WR�VDIH�GULQNLQJ�ZDWHU�LV�MXVW�RQH�H[DPSOH��5HVSRQVL-

EOH�&DUH�KDV�QRW�IRFXVHG�RQ�KXPDQ�ULJKWV�VR�IDU�

Mining
7KH� EUDQFKH�RUJDQLVDWLRQ� IRU� WKH� PLQLQJ� VHFWRU�� WKH� ,QWHUQDWLRQDO� &RXQ-

FLO� IRU�0LQLQJ� DQG�0LQHUDOV� �,&00��� GHYHORSHG�D� VXVWDLQDEOH� GHYHORSPHQW�

IUDPHZRUN��ZKLFK�PHPEHUV�DUH�VXSSRVHG�WR�LPSOHPHQW�����SULQFLSOHV�DUH�

GHYHORSHG�ZLWK�RQH�PDLQ�SULQFLSOH�RQ�KXPDQ�ULJKWV��,&00�KDV�EHHQ�FORVHO\�

IROORZLQJ�WKH�5XJJLH�PDQGDWH�DQG�LV�VXSSRUWLQJ�WKHLU�PHPEHUV�LQ�XSKROGLQJ�

DQG�LPSOHPHQWLQJ�WKH�SULQFLSOHV��$�UHFHQW�SXEOLFDWLRQ�ZDV�ODXQFKHG�WR�LQWH-

JUDWH�KXPDQ�ULJKWV�GXH�GLOLJHQFH�LQWR�FRUSRUDWH�ULVN�PDQDJHPHQW�SURFHVVHV��

7KLV�EUDQFKH�RUJDQLVDWLRQ�KDV�'XWFK�PHPEHUV�IURP�WKH�PHWDOOXUJLF�LQGXVWU\�

$QRWKHU� LQWHUHVWLQJ� LQLWLDWLYH� LV� WKH�PXOWL�VWDNHKROGHU� LQLWLDWLYH�� WKH� 9RO-

XQWDU\�3ULQFLSOHV�RQ�6HFXULW\�DQG�+XPDQ�5LJKWV��ZKLFK�SURYLGH�JXLGDQFH�WR�

FRPSDQLHV�RSHUDWLQJ�LQ�]RQHV�RI�FRQÁLFW�RU�IUDJLOH�VWDWHV�VR�WKDW�WKH\�FDQ�

HQVXUH�WKDW�VHFXULW\�IRUFHV�²�SXEOLF�RU�SULYDWH�²�SURWHFWLQJ�WKH�FRPSDQLHV·�

IDFLOLWLHV�DQG�SUHPLVHV�RSHUDWH�LQ�D�ZD\�WKDW�SURWHFWV�WKH�FRPSDQ\·V�DVVHWV�

ZKLOH�UHVSHFWLQJ�KXPDQ�ULJKWV�DQG�IXQGDPHQWDO�IUHHGRPV��

7KH�([WUDFWLYH�,QGXVWULHV�7UDQVSDUHQFLHV�,QLWLDWLYH��(,7,��LV�DERXW�LPSURYHG�

JRYHUQDQFH�RI�UHVRXUFH�ULFK�FRXQWULHV�WKURXJK�WKH�YHULÀFDWLRQ�DQG�IXOO�SXE-

OLFDWLRQ�RI�FRPSDQ\�SD\PHQWV�DQG�JRYHUQPHQW�UHYHQXHV�IURP�RLO��JDV�DQG�

PLQLQJ��7KH�(,7,�LV�DOVR�D�PXOLW�VWDNHKROGHU�LQLWLDWLYH�

,3,(&$� �7KH� ,QWHUQDWLRQDO� 3HWUROHXP� ,QGXVWU\� (QYLURQPHQWDO� &RQVHUYDWLRQ�

$VVRFLDWLRQ��DQG�LWV�6RFLDO�5HVSRQVLELOLW\�ZRUNLQJ�JURXS�LV�DOVR�DFWLYH�LQ�WKH�

ÀHOV�RI�KXPDQ�ULJKWV��)RU�H[DPSOH�WKH\�GHYHORS�DQG�SURYLGH�WUDLQLQJ�PDWHUL-

DOV�RQ�KXPDQ�ULJKWV�WR�WKHLU�PHPEHUV�
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Dutch members:
,&00��910,�DQG�LWV�PHPEHUV�H�J��7DWD�6WHHO��WKURXJK�(XURPHWDX[�

(,7,��910,�DQG�LWV�PHPEHUV�H�J��7DWD�6WHHO��WKURXJK�(XURPHWDX[�

81�YROXQWDU\�3ULQFLSOHV�(,7,�DQG�,3,(&$��6KHOO

These sector initiatives are not so relevant for other companies in the Dutch 

´PLQLQJµ�VHFWRU��)XJUR��%RVNDOLV��6%0�2IIVKRUH���EHFDXVH�WKH\�KDYH�DQRWKHU�

QDWXUH�RI�EXVLQHVV��

Media
7KH�PHGLD��WUDGLWLRQDO�DV�ZHOO�DV�WKH�QHZ�PHGLD��FDQ�KDYH�JUHDW�LPSDFW�RQ�

KXPDQ�ULJKWV��7R�QDPH�D�IHZ�VSHFLÀF�LVVXHV��WKH�ULJKW�WR�SULYDF\��IUHHGRP�

RI�H[SUHVVLRQ��DFFHVV�WR�LQIRUPDWLRQ�DQG�IUHHGRP�RI�LQIRUPDWLRQ��SURWHFWLRQ�

IRU�YXOQHUDEOH�JURXSV�IURP�DFFHVVLQJ�FHUWDLQ�ZHEVLWHV�DQG�LQIRUPDWLRQ��VXFK�

DV� FKLOGUHQ�QRW�EHLQJ�DEOH� WR�DFFHVV�SRUQRJUDSK\�ZHEVLWHV�� ��5HVSRQVLEOH�

DGYHUWLVLQJ�LV�DQRWKHU�DUHD��0HGLD�DOVR�KDYH�D�FUXFLDO�UROH�LQ�WKH�SURPRWLRQ�

RI�UHVSHFW�IRU�KXPDQ�ULJKWV�E\�EXVLQHVV�

7KH�´0HGLD�FRUSRUDWH� VRFLDO� UHVSRQVLELOLW\� �&65�� IRUXPµ� LV�D�JURXS�RI�ELJ�

�8.��PHGLD�FRPSDQLHV�GHYHORSLQJ�&65�DQG�VXVWDLQDELOLW\�SUDFWLFHV�DQG�XQ-

GHUVWDQGLQJ�IRU�WKH�PHGLD�VHFWRU��5HHG�(OVHYLHU�LV�D�PHPEHU�RI�WKLV�IRUXP�

7KH�JXLGDQFH�SURYLGHG�IRU�WHFKQRORJ\�FRPSDQLHV�E\�WKH�*OREDO�1HWZRUN�LQL-

WLDWLYH�WR�DYRLG�LPSDFW�RQ�WKH�ULJKWV�RI�SULYDF\�DQG�IUHHGRP�RI�H[SUHVVLRQ��

LV�DOVR�UHOHYDQW�IRU�WKH�PHGLD�VHFWRU��

Dutch media are not collaborating in the area of CSR or on impact on human 

ULJKWV�

The others
7KHUH� DUH� DOVR�PDQ\� LQLWLDWLYHV��ZKLFK� DUH� QRW� VHFWRU�VSHFLÀF�� EXW�ZKLFK�

offer important support and guidance for the implementation of the UN 

*XLGHOLQHV�DQG�WKH�2(&'�JXLGHOLQHV��7KH�81�*OREDO�&RPSDFW�LV�RQH�RI�WKHVH��

6SHFLÀFDOO\�RQ�KXPDQ�ULJKWV��*OREDO�&RPSDFW�KDV�GHYHORSHG�VHYHUDO�WRROV�
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DQG�JXLGDQFH�PDWHULDO�RQ�KXPDQ�ULJKWV�DQG�FRPSDQLHV�VKDUH�H[SHULHQFHV�DW�

QDWLRQDO�SODWIRUPV��$QRWKHU� LPSRUWDQW�JXLGHOLQH� LV� ,62��������ZKLFK�JLYHV�

TXLWH� SUDFWLFDO� JXLGDQFH� RQ� D� QXPEHU� RI� KXPDQ� ULJKWV� LVVXHV�� �� RI� WKH� ��

LVVXHV� DUH� DERXW�KXPDQ� ULJKWV��7KH�SULQFLSOHV� RI� GXH�GLOLJHQFH�RI� WKH�81�

JXLGLQJ�SULQFLSOHV�KDYH�EHHQ�LQWHJUDWHG�LQWR�WKLV�JXLGDQFH��:LWK�WKH�*OREDO�

%XVLQHVV�,QLWLDWLYH�RQ�+XPDQ�5LJKWV��VHYHUDO�PXOWLQDWLRQDOV��LQFOXGLQJ�6KHOO�

DQG�8QLOHYHU���DUH�VXSSRUWLQJ�DZDUHQHVV�UDLVLQJ�DQG�FDSDFLW\�EXLOGLQJ�HIIRUWV�

ZLWK�EXVLQHVVHV�LQ�GLYHUVH�UHJLRQV�RI�WKH�ZRUOG��

6RPH� RWKHU� LPSRUWDQW� VHFWRU� LQLWLDWLYHV� DUH� ZRUWKZKLOH� WR� PHQWLRQ�� IRU� 

H[DPSOH�WKH�7UDYHO�DQG�7RXULVP�LQGXVWU\�DUH�ZRUNLQJ�WRJHWKHU�LQ�(&3$7��SUR-

WHFWLQJ�FKLOGUHQ�DJDLQVW�VH[XDO�H[SORLWDWLRQ�LQ�WUDYHO�DQG�WRXULVP��ZRUNLQJ�

WRJHWKHU�ZLWK�81,&()��78,� DQG�2$'� WUDYHOOLQJ� DUH�'XWFK�PHPEHUV� RI� WKLV�

LQLWLDWLYH�

7KH� WH[WLOH�DQG�DSSDUHO� VHFWRU� LV� DQRWKHU�H[DPSOH��ZKHUH�FRPSDQLHV�DUH�

ZRUNLQJ�WRJHWKHU�LQ�PDQ\�LQLWLDWLYHV��HVSHFLDOO\�WR�LPSURYH�WKH�ODERXU�FRQ-

GLWLRQV�LQ�WKHLU�VXSSO\�FKDLQV��0DQ\�FRPSDQLHV�LQ�WKH�VHFWRU�DUH�PHPEHU�RI�

WKH�%XVLQHVV� 6RFLDO�&RPSOLDQFH� ,QLWLDWLYH� �%6&,���ZKLFK�KDV�����PHPEHUV��

%6&,�1HWKHUODQGV�KDV�����'XWFK�PHPEHUV��7KH�)DLU�:HDU�)RXQGDWLRQ�LV�DQ� 

LPSRUWDQW�PXOWL�VWDNHKROGHU� LQLWLDWLYH� VSHFLÀFDOO\� IRU� WKH� FORWKLQJ� VHFWRU��

DOVR� IRFXVHG� DW� ODERXU� FRQGLWLRQV� LQ� WKH� VXSSO\� FKDLQ�� ):)� KDV� DERXW� ���

'XWFK� PHPEHU� FRPSDQLHV�� ZLWK� RYHU� ���� FORWKLQJ� EUDQGV�� 7KH� LQLWLDWLYH�

LV�GLUHFWHG�DW�&KLQD�� ,QGLD��7XUNH\�DQG�%DQJODGHVK��9LD�D�YHULÀFDWLRQ�PH�

chanism there is an independent control and tracking of the improvements 

PDGH��2WKHU�ZHOO�NQRZQ�LQLWLDWLYHV� LQ�WKH�DSSDUHO� LQGXVWU\�DUH�6('(;�DQG�

)DLU�)DFWRU\�&OHDULQJ�+RXVH��WKDW�DUH�PRUH�IRFXVHG�RQ�V\VWHPV�IRU�VKDUHG�

DXGLWLQJ�DQG�FDSDFLW\�EXLOGLQJ�DQG�WUDLQLQJ�RI�VXSSOLHUV�
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Important sources for human rights and 
business 

7KH�IROORZLQJ�VRXUFHV�SURYLGH�IXUWKHU�LQIRUPDWLRQ�RQ�WKH�JXLGHOLQHV�DQG�WKH�

LPSOHPHQWDWLRQ�

�� �7KH�IXOO�WH[W�RI�WKH�81�*XLGLQJ�3ULQFLSOHV�RQ�%XVLQHVV�DQG�+XPDQ�5LJKWV��

ZZZ�EXVLQHVV�KXPDQULJKWV�RUJ�PHGLD�GRFXPHQWV�UXJJLH�UXJJLH�JXL�

GLQJ�SULQFLSOHV����PDU������SGI

�� �7KH� IXOO� WH[W� RI� WKH� 2(&'� JXLGHOLQHV� �������� ZZZ�RHFG�RUJ�GDWDR-

HFG����������������SGI

�� �7KH�&RUSRUDWH�5HVSRQVLELOLW\�WR�5HVSHFW�+XPDQ�5LJKWV��DQ�,QWHUSUHWDWLYH�

*XLGH��81+5��2IÀFH�RI�WKH�+LJK�&RPPLVVLRQHU�IRU�KXPDQ�ULJKWV��������

ZZZ�RKFKU�RUJ�'RFXPHQWV�,VVXHV�%XVLQHVV�5W5,QWHUSUHWDWLYH*XLGH�SGI

�� �7KH�%XVLQHVV�DQG�+XPDQ�5LJKWV�5HVRXUFH�&HQWUH��ZZZ�EXVLQHVV�KXPDQ-

ULJKWV�RUJ�

�� �%XVLQHVV� 	� +XPDQ� 5LJKWV� ,QLWLDWLYH�� +RZ� WR� GR� EXVLQHVV� ZLWK� UHVSHFW�

IRU�KXPDQ�ULJKWV��D�*XLGDQFH�WRRO�IRU�FRPSDQLHV��*OREDO�&RPSDFW�WKH�

1HWKHUODQGV��������ZZZ�JFQHWKHUODQGV�QO�GRFV�KRZBWRBEXVLQHVVBZLWKB 

UHVSHFWBIRUBKXPDQBULJKWVBJFQBQHWKHUODQGVBMXQH�����SGI

�� �+XPDQ� 5LJKWV� DQG� %XVLQHVV� 'LOHPPD� )RUXP�� ZZZ�KXPDQ�ULJKWV�XQ-

JOREDOFRPSDFW�RUJ�

�� �*OREDO�&RPSDFW�6HOI�$VVHVVPHQW�7RRO�RQ�KXPDQ�ULJKWV�DQG�ODERXU�ULJKWV��

ZZZ�JOREDOFRPSDFWVHOIDVVHVVPHQW�RUJ�

�� �$Q�RYHUYLHZ�RI� IXUWKHU�JXLGDQFH�PDWHULDO��ZZZ�XQJOREDOFRPSDFW�RUJ�

LVVXHV�KXPDQBULJKWV�WRROVBDQGBJXLGDQFHBPDWHULDOV�KWPO�SROLF\
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The VBDO (Dutch Association of Investors for Sustainable Development) aims at generating a sustainable capital market,
a market that brings together supply and demand, not just based on financial criteria, but also on social and environmental aspects.

VBDO focuses its activities on actors in the Netherlands, with the international context.

 
 

 

www.vbdo.nl / www.duurzaamaandeel.nl


